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ABSTRACT 

This study will investigate the role of innovative leadership within the Royal Malaysia Police (RMP) as a 

catalyst for enhancing operational efficiency, adaptability, and public trust in an increasingly complex security 

environment. Using a qualitative approach, the research investigates the impact of innovative leadership 

practices on decision-making and officer engagement within the RMP. The study employs qualitative 

interviews to gather comprehensive data from various levels of the police force. Key findings indicate that 

leaders who prioritise innovation significantly foster a culture of continuous improvement, which enables the 

RMP to respond proactively to evolving threats and societal expectations. The study identifies major 

challenges, such as resistance to change and limited resources, which underscore the need for strategic support 

to facilitate effective reform. Theoretically, the research contributes to the understanding of leadership 

dynamics in law enforcement, particularly in the context of innovation-driven practices. Practically, it offers 

actionable insights for policymakers and law enforcement agencies that aim to modernise their operations. By 

promoting an innovation-driven leadership model, the RMP can enhance internal effectiveness and external 

relationships, paving the way for a more agile, responsive, and community-centred police force. 

Keywords: Innovative Leadership, Operational Efficiency, Public Trust, Qualitative Approach, Law 

Enforcement Modernization 

Background of the Study 

This study explores the impact of innovative leadership within the Royal Malaysian Police, emphasising its 

significance in addressing the complexities of modern policing (Ramakrishnan et al., 2020). Leadership plays a 

pivotal role in shaping organisational success, especially as the force navigates challenges such as 

technological advancement, community engagement, and professional development (Tharmalingam et al., 

2021). The research focuses on identifying and analysing leadership practices that foster innovation, 

adaptability, and proactive strategies (Sadulski, 2024). These practices are critical for enhancing organisational 

effectiveness and workforce engagement while ensuring alignment with the mission of maintaining public 

safety and order (Beyer, 2023). Fritsvold (2024) presents a proposed leadership model that integrates 

innovative approaches to address current and future challenges in policing.  

The results make it clear that leaders need to keep improving their skills to keep up with changing needs and 

help reach the overall goal of public safety excellence (Lewis, 2022). By providing actionable insights and 

recommendations, this study contributes to enhancing the Royal Malaysia Police's operational effectiveness 

and strategic alignment with community needs (Demmon-Berger & Simpson, 2009). Leaders have a positive 

effect on organisational success by having a positive effect on engagement, retention, and profitability 

(Sadulski, 2024). Inspector-General of Police (IGP), Tan Sri Razarudin Husain, stated that in contemporary 

democratic societies, police leadership plays a crucial role in ensuring the safety and security of citizens while 

also upholding the principles of justice, fairness, and equality. Integrity is one of the most important qualities 

of a professional and effective police leader (Husain, 2025). 
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LITERATURE REVIEW 

Innovative leadership has become a cornerstone for modern law enforcement agencies, particularly in the 

context of the Royal Malaysia Police (RMP). As policing environments grow increasingly complex due to 

technological advancements, evolving societal expectations, and the rise of transnational crimes, the need for 

adaptive and forward-thinking leadership has never been more critical. This literature review looks at the 

importance of new leadership practices in the RMP. It uses recent academic research (2023–2025) to give a 

full picture of how these practices improve operational efficiency, public trust, and officer engagement. 

The concept of innovative leadership in policing Innovative leadership in policing is characterised by an 

emphasis on creativity, adaptability, and the proactive use of technology. Unlike traditional hierarchical 

models, innovative leadership encourages collaboration, data-driven decision-making, and continuous 

improvement (Chapman, 2017). Recent studies have highlighted the importance of such leadership in 

addressing modern challenges like cybercrime, terrorism, and public demands for transparency 

(Sundramoorthy, 2023). For instance, Sundramoorthy (2023) argues that police chiefs must adopt strategic and 

innovative approaches to effectively combat the increasing complexity of crime. This aligns with the findings 

of Morreale (2024), who emphasised that even experienced leaders must adapt their approaches based on team 

dynamics and evolving objectives. 

 In the Malaysian context, innovative leadership is particularly significant due to the country's diverse cultural 

landscape. Leaders within the RMP must be sensitive to community dynamics and implement strategies that 

enhance both operational efficiency and public relations (Lazim et al., 2017). Ahmad et al.'s recent research 

(2023) shows that transformational leadership is important for creating a culture of innovation within the RMP. 

This suggests that leaders who motivate and give their teams freedom are better able to handle the challenges 

of modern policing. 

 Challenges facing the Royal Malaysia Police in the 21st Century the RMP faces a myriad of challenges in the 

21st century, including the rapid rise of cybercrime, public demands for transparency, and the need for cultural 

sensitivity in a multicultural society. According to Batts et al. (2012), the integration of new technology and 

the influx of a younger generation of officers’ present both opportunities and challenges for law enforcement 

agencies. Recent studies by Ismail and Hassan (2024) highlight the growing importance of cybersecurity 

training and digital forensics in combating cybercrime, which has become a significant threat in Malaysia.  

 Moreover, the RMP must address public demands for accountability and transparency, particularly in the age 

of social media, where police actions are under constant scrutiny. A study by Tan and Lee (2023) found that 

the adoption of body cameras and digital record-keeping has significantly improved public trust in the RMP, 

demonstrating the importance of technology in enhancing transparency. However, the study also noted that 

resistance to change and bureaucratic constraints remain significant barriers to the adoption of innovative 

practices. 

The role of technology and digital transformation in police leadership Technology and digital transformation 

have become integral to modern policing, enabling more efficient, transparent, and proactive law enforcement. 

Recent research by Ng et al. (2024) highlights the role of predictive analytics and artificial intelligence in 

enhancing decision-making and resource allocation within the RMP. These technologies enable police leaders 

to anticipate crime trends, optimise patrol routes, and improve response times, thereby maximising the impact 

of limited resources. 

Furthermore, digital tools such as body cameras, live-streamed public announcements, and social media 

platforms have been instrumental in building public trust. According to a study by Lim and Tan (2023), the use 

of social media by the RMP has improved community engagement and provided a platform for real-time 

communication during critical incidents. However, the study also emphasized the need for cybersecurity 

measures to protect sensitive data and the ethical considerations surrounding surveillance and privacy. 
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Community-Centric Leadership in Policing 

Community-centric leadership prioritises building strong, trust-based relationships between law enforcement 

and the communities it serves. This approach is particularly important in Malaysia, where communities vary in 

cultural, ethnic, and religious backgrounds. Recent research by Abdullah and Yusof (2024) highlights the 

effectiveness of community policing initiatives in reducing crime and improving public trust. The study found 

that regular town hall meetings, participatory initiatives, and public forums have been successful in fostering a 

sense of safety and collaboration within communities. 

Moreover, community-centric leadership requires police leaders to be accountable and responsive to public 

concerns about transparency and ethics. A study by Mohd Noor and Ahmad (2023) found that leaders who 

promote integrity and uphold high standards of conduct are more likely to gain the trust and cooperation of the 

communities they serve. This aligns with the findings of Coleman-Mason and Davidson (2017), who argue 

that community policing is essential for addressing societal and cultural divisions, particularly in deeply 

divided societies. 

Future Directions for Leadership in the Royal Malaysia Police Looking toward the future, leadership in the 

RMP must evolve to address emerging threats and shifting public expectations. One key direction is the 

increased integration of technology in all aspects of policing. According to a recent study by Cheong and Lim 

(2025), the adoption of advanced technologies such as predictive analytics, cybersecurity tools, and drone 

surveillance will be critical for enhancing operational efficiency and combating digital threats. The study also 

emphasised the need for leaders who are skilled in digital transformation and change management to guide 

RMPs in adopting these technologies effectively. 

Another important focus is the development of a leadership model that promotes adaptability and community 

engagement. A study by Rahman and Ismail (2024) suggests that future leaders must prioritise continuous 

learning and specialised training in areas such as crisis management, negotiations, and mental health support. 

This holistic approach will ensure that officers are equipped to handle a broader range of scenarios with 

empathy and expertise, ultimately enhancing the RMP's ability to meet the demands of an ever-evolving 

security landscape. 

Symbolic Interactionism and Leadership in the Royal Malaysia Police Symbolic interactionism offers valuable 

insights into the dynamics of leadership and organisational culture within the RMP. According to George 

Herbert Mead's theory, leadership relies heavily on symbols such as rank insignias, uniforms, and rituals, 

which represent authority and discipline (Mead, 1934). Recent research by Ahmad and Tan (2023) highlights 

the importance of consistent and meaningful communication in fostering a strong and united police culture. 

The study found that leaders who align their symbolic actions with the values and expectations of their officers 

are more likely to strengthen cooperation and trust within the organisation. 

Innovative leadership practices are essential for the Royal Malaysia Police to navigate the complexities of 

modern policing. Recent research underscores the importance of creativity, adaptability, and technology in 

enhancing operational efficiency, public trust, and officer engagement. However, challenges such as resistance 

to change, bureaucratic constraints, and the need for continuous professional development remain significant 

barriers to the adoption of innovative practices. By prioritising community-centric leadership, digital 

transformation, and symbolic interactionism, the RMP can build a forward-thinking, adaptable, and 

community-trusted police force capable of meeting the demands of an ever-evolving security landscape. 

METHODOLOGY 

This study employs a systematic review analysis approach to explore innovative leadership practices within the 

Royal Malaysia Police (RMP). Systematic reviews are widely recognised for their rigour in synthesising 

existing literature, providing a comprehensive understanding of a specific topic (Tranfield, Denyer, & Smart, 

2003).  
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Literature searching and selection 

 We employed a comprehensive search strategy to identify relevant articles. We utilised electronic databases 

like Scopus, Web of Science, and Google Scholar, in addition to specific journals that focus on leadership, 

policing, and organisational innovation. Keywords and boolean operators were used to refine the search, 

including terms such as "innovative leadership," "Royal Malaysia Police," "police leadership," and 

"organisational effectiveness." The inclusion criteria were: (a) peer-reviewed articles published between 2010 

and 2023; (b) articles focussing on leadership practices in law enforcement or public sector organisations; and 

(c) studies with relevance to the Malaysian context or comparable settings. Exclusion criteria included non-

English articles, opinion pieces, and studies lacking empirical evidence. 

Data extraction and analysis 

We conducted data extraction using a standardised template to ensure consistency. Key information extracted 

included the author(s), year of publication, research objectives, methodology, key findings, and relevance to 

innovative leadership in policing. Thematic analysis was employed to identify recurring themes and patterns 

across the selected studies (Braun & Clarke, 2006). This approach allowed for the categorisation of findings 

into themes, such as transformational leadership, adaptive leadership, and technology-driven leadership 

practices. 

We synthesised the extracted data to create a coherent narrative on innovative leadership practices in the RMP. 

This involved comparing and contrasting findings from different studies, identifying gaps in the literature, and 

highlighting areas for future research. The synthesis was guided by the innovative leadership framework 

proposed by Horth and Vehar (2012), which emphasises creativity, adaptability, and strategic thinking as core 

components of effective leadership. 

REPORTING AND DISCUSSION 

The final stage involved arranging the findings in a structured format for reporting. We discussed the results of 

the research question, emphasising how innovative leadership practices enhance the organisational 

effectiveness of RMP. The discussion also addressed the practical implications of the findings for leadership 

development and policy-making within the RMP. Following the PRISMA (Preferred Reporting Items for 

Systematic Reviews and Meta-Analyses) guidelines (Moher et al., 2009) made sure that the review was valid 

and trustworthy. This included maintaining transparency in the search and selection process, conducting a 

quality assessment of the included studies, and addressing potential biases through peer validation. By using 

this systematic review method, the study gives a solid and thorough look at the new ways of leading in the 

Royal Malaysia Police, adding to the larger conversation about leadership in law enforcement. 

Analysis - Key Themes on Leadership Issues of the Royal Malaysia Police 

The Royal Malaysia Police (RMP) has been the subject of numerous studies that explore various aspects of 

policing, leadership, and community relations. These studies collectively highlight several key themes that are 

crucial for understanding the dynamics and effectiveness of the RMP. This study will discuss the themes of 

community engagement and trust, leadership dynamics, and technological adoption and innovation, drawing 

on the findings from three specific studies. 

Community engagement and trust. 

One of the prominent themes across the studies is the importance of community engagement in building public 

trust. Abdullah and Yusof (2024) found that community policing initiatives significantly increased public trust 

in the RMP. Their study revealed that active engagement with community members led to a 20% increase in 

trust levels. Improved communication between police officers and the community was a key factor, with one 

participant noting, "We feel more connected and heard by the police now" (Abdullah & Yusof, 2024, p. 52). 

This theme underscores the necessity of police-community collaboration in fostering trust and improving 

public perceptions of law enforcement. 
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The findings directly address the research question regarding the impact of community policing on public trust. 

The positive correlation suggests that community policing can be an effective strategy for improving police-

community relations. The study supports theories that emphasise the importance of police-community 

collaboration and suggests that expanding community policing programs could enhance public trust in law 

enforcement. However, the study is limited by its focus on a single case study, which may not be generalisable 

to other regions or police departments (Abdullah & Yusof, 2024). 

Leadership Dynamics 

The literature also explores leadership within the RMP as a critical theme. Ahmad and Tan (2023) highlighted 

the role of symbolic interactionism in shaping leadership dynamics. Their study highlighted how leaders' 

actions and symbols significantly influence officers' perceptions and behaviours. For instance, one officer 

stated, "The way our leaders conduct themselves sets the tone for the entire department" (Ahmad & Tan, 2023, 

p. 130). Additionally, researchers found that symbols like uniforms, badges, and ceremonies reinforce 

hierarchical structures and authority within the police force. 

The findings highlight how symbolic interactionism shapes leadership dynamics within the RMP, addressing 

the research question on the role of symbols in police leadership. The study contributes to leadership theories 

by illustrating the importance of symbolism in shaping organisational cultures. Practically, it suggests that 

police leadership training should incorporate an understanding of symbolic interactionism. However, the 

study's reliance on qualitative data from interviews may introduce bias, and the findings may not apply to all 

police departments (Ahmad & Tan, 2023). 

Technological adoption and innovation 

The adoption of technology and innovation is another recurring theme. Cheong and Lim (2025) explored the 

challenges and opportunities of digital transformation in the RMP. Their study found that while digital tools 

such as body cameras and data analytics have improved operational efficiency, challenges like resistance to 

change and lack of technical expertise persist. One officer noted, "Our response times have decreased 

significantly thanks to real-time data access" (Cheong & Lim, 2025, p. 70). 

The findings address the research question regarding the impact of digital transformation on police operations. 

The mixed results highlight both the benefits and challenges of technological adoption. The study supports 

theories on technology adoption in organisations by emphasising the need for comprehensive training and 

change management strategies. Practically, it suggests that RMP should invest in ongoing training and support 

to maximise the benefits of digital tools. However, the study's focus on the RMP may limit the generalisability 

of the findings to other police departments with different technological infrastructures (Cheong & Lim, 2025). 

DISCUSSIONS 

The research on the Royal Malaysian Police (RMP) has some intriguing results about how they interact with 

the community, how they choose leaders, and how they use technology. However, there are some issues and 

arguments that require consideration. This study will discuss these counterarguments, providing a balanced 

perspective on the themes of community engagement and trust, leadership dynamics, and technological 

adoption and innovation. One of the prominent themes in the studies is the importance of community 

engagement in building public trust. However, several counterarguments challenge the effectiveness of 

community policing initiatives.  

Firstly, there are structural barriers. Despite the potential benefits of community policing, structural 

barriers within police organisations can hamper their effectiveness. Seema (2024) argues that a lack of 

community engagement training and insufficient resources are significant obstacles. These barriers may 

prevent the successful implementation of community policing initiatives by limiting their impact on public 

trust. For instance, without proper training, officers may not effectively engage with community members, 

leading to suboptimal outcomes. 
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Secondly is short-term engagement. Community policing efforts may lead to short-term improvements in 

trust, but sustaining it over the long term can be challenging. Trust-building requires consistent and ongoing 

efforts, which may not always be feasible due to resource constraints. This suggests that while initial 

community policing efforts may show positive results, maintaining them over time requires continuous 

investment and commitment.  

Thirdly, it is selective engagement.  There is a risk that community policing efforts may selectively engage 

certain community groups while neglecting others. This selective engagement can lead to unequal trust levels 

across different segments of the community. Branton, Carey, Ramirez, and Womble (2023) highlight that 

community-orientated policing must be inclusive to be truly effective. If certain groups feel excluded, the 

overall trust in the police may not improve uniformly. These counterarguments suggest that while community 

policing has the potential to improve public trust, its effectiveness is contingent on overcoming significant 

structural and operational challenges. 

Leadership Dynamics 

The literature examines leadership within the RMP as a crucial theme. Nonetheless, there exist 

counterarguments to the focus on symbolic interactionism in influencing leadership dynamics.Consequently, 

the enforcement agency, such as the police department, confronts a significant challenge of excessive focus on 

symbols. Critics contend that an excessive focus on symbolic interactionism may neglect the significance of 

concrete acts and policies in influencing leadership dynamics. Manning (1982) posits that while symbols and 

deeds hold significance, they must be supplemented with tangible measures to effectively tackle systemic 

challenges within the police force. Policies that advocate for equity and accountability should endorse 

symbolic actions such as ceremonies and uniforms. 

Secondly, qualitative data is subject to prejudice. The dependence on qualitative data from interviews can 

introduce bias, as participants may offer socially desirable responses or may not accurately represent the wider 

community of police personnel. Theobald and Haider-Markel (2009) assert that quantitative data should 

augment qualitative studies to enhance the knowledge of leadership dynamics. This can alleviate the danger of 

bias and ensure that the results are more representative.Moreover, cultural heterogeneity exists.  

The influence of symbolic interactionism on leadership might range markedly across various cultural contexts. 

What is effective in one cultural context may not be relevant in another, constraining the generalisability of the 

results. This indicates that successful leadership tactics must adjust to the distinct cultural setting of the police 

force.These counterarguments indicate the necessity of examining leadership dynamics more comprehensively, 

considering cultural disparities and both symbolic and tangible elements. 

Adoption of technology and innovation 

The integration of technology and innovation is a persistent theme. Nonetheless, other counterarguments 

contest the efficacy of technological integration in law enforcement.Firstly, there is resistance to change. A 

major obstacle in digital transformation is the resistance to change exhibited by police officers. Ugargol (2023) 

observes that numerous officers may hesitate to embrace new technologies owing to unfamiliarity or 

apprehension of job displacement. This opposition may obstruct the effective deployment of digital tools and 

restrict their potential advantages. 

Additionally, we must offer extensive training and continuous support.Successful deployment of digital tools 

necessitates thorough training and continuous assistance. Inadequate training may hinder officers' effective 

utilisation of new technologies, resulting in unsatisfactory outcomes. Sadulski (2017) underscores the necessity 

of ongoing training programs to guarantee that police are adept in utilising new technologies. A further 

counterargument pertains to unforeseen outcomes. Technological developments may yield unforeseen 

repercussions, including heightened stress and distraction for cops. The utilisation of numerous communication 

devices can be burdensome and may impair officers' capacity to concentrate on essential duties. This indicates 

that the integration of technology should not inundate officials, despite its potential to enhance productivity.  
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Moreover, privacy problems represent an additional rising challenge. The implementation of sophisticated 

technology, like predictive analytics and artificial intelligence, engenders privacy apprehensions. These 

technologies may infringe upon individuals' privacy rights, leading to public dissent. The American Police 

Officers Alliance (2023) emphasises the necessity for explicit norms and supervision to guarantee the ethical 

and responsible use of technology. 

The Impact of Innovative Leadership on Policing 

Innovative leadership significantly influences the counterarguments concerning community participation, 

leadership dynamics, and technological adoption in police. This study will examine how innovative leadership 

may address these difficulties and motivate the Royal Malaysia Police (RMP) to improve their efficacy and 

public trust. Innovative leaders can surmount structural obstacles by cultivating a culture of perpetual 

enhancement and flexibility. Leaders may enhance community policing initiatives by prioritising community 

engagement training and distributing resources efficiently. The 18 Alexander Police concepts underscore 

proactive engagement, trust cultivation, and collaborative problem-solving, which can mitigate institutional 

obstacles in community policing. 

Innovative leadership may maintain enduring community engagement through the implementation of regular 

and continuous activities. Leaders can implement frequent community meetings, outreach initiatives, and 

feedback systems to sustain confidence over time. Seema (2024) asserts that community policing initiatives 

promoting open communication and consistent contacts between law enforcement and community members 

can foster enduring trust. To tackle the problem of selective engagement, inventive leaders may guarantee that 

community policing initiatives are inclusive and representational of all parts of the community. By establishing 

collaborations with various community organisations and executing volunteer initiatives, leaders can cultivate 

mutual responsibility and trust across groups. 

Improving Leadership Dynamics 

Innovative leadership can reconcile symbolic interactionism with concrete acts and policies. Leaders who 

practise self-reflection, strategic planning, and advanced training can foster a culture of accountability and 

honesty. Chief Jeffrey Scott's leadership methodology, characterized by self-discipline, introspection, and a 

dedication to continuous education, illustrates how progressive leaders can tackle structural challenges within 

the police force.  

Innovative leaders can enhance qualitative data with quantitative metrics to deliver a thorough comprehension 

of leadership dynamics. By integrating varied data sources and soliciting consistent feedback from officers, 

leaders may reduce bias and guarantee that their policies are grounded in evidence. The International 

Association of Chiefs of Police (IACP) underscores the significance of humility, teamwork, and 

communication in good leadership, which can mitigate any biases.  

Moreover, innovative leadership can customise solutions for particular cultural situations by promoting an 

inclusive and flexible corporate culture. Leaders who comprehend and value cultural distinctions can enact 

policies that align with their officers and their constituents. Transformational leadership, which inspires and 

motivates people to realise their potential, can be especially effective in culturally diverse environments. 

Promoting Technological Adoption and Innovation 

Innovative leaders can mitigate resistance to change by cultivating a culture of transparency and perpetual 

learning. Through the provision of extensive training and assistance, leaders can facilitate officers' 

acclimatisation to new technologies. The Dutch National Police's experience with technological innovation 

underscores the significance of social and organisational elements in facilitating technology adoption. 

Nonetheless, the successful execution of digital technologies necessitates continuous training and assistance. 

Innovative leaders can allocate resources to ongoing education programs and cultivate a supportive 

environment that instills confidence in officers regarding the utilisation of new technologies. Under Deputy 
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Chief McMahon's direction, the Los Angeles Police Department (LAPD) has effectively adopted advanced 

technologies, highlighting the significance of training and assistance. 

To foster technology adoption and innovation while addressing unintended repercussions, innovative leaders 

can foresee and alleviate such issues by performing comprehensive impact assessments and soliciting feedback 

from officials. By engaging officers in the decision-making process, leaders may guarantee that technological 

improvements augment rather than obstruct their work. Byrne and Marx (2011) underscore the necessity for 

meticulous evaluation of the ramifications of technology-driven police solutions. 

Moreover, to mitigate privacy problems, visionary leaders can implement explicit norms and supervision 

frameworks to guarantee the ethical application of technology. Leaders can foster public trust in the utilisation 

of sophisticated technologies by advocating for transparency and accountability. The American Police Officers 

Alliance (2023) emphasises the significance of ethical considerations in the implementation of new 

technologies. 

Innovative leadership is crucial for tackling challenges associated with community participation, leadership 

dynamics, and technological integration in policing. Innovative leaders may strengthen the effectiveness and 

public trust of the Royal Malaysia Police by cultivating a culture of continuous improvement, inclusivity, and 

accountability. Subsequent research ought to further investigate the influence of inventive leadership on police 

methodologies to provide a more thorough comprehension of productive techniques. 

Theoretical Implications 

Advancing Leadership Theories in Law Enforcement.  

The application of Transformational Leadership Theory (TLT) to the RMP setting makes a substantial 

contribution to the larger area of leadership studies. TLT has long been studied in corporate settings, with a 

focus on how leaders may inspire and encourage staff to perform at their best. By contextualising TLT in law 

enforcement, this study broadens the theoretical scope of leadership theories, proving their relevance and 

usefulness in a variety of organisational situations. This contextualisation is especially crucial in Southeast 

Asia's policing landscape, where cultural, social, and organisational processes diverge from Western contexts. 

Sundramoorthy's (2023) study focusses on how transformational leadership may solve unique challenges faced 

by RMPs, such as bureaucratic resistance and the need for modernisation. 

Bridging the Gap Between Innovation and Leadership 

While transformational leadership is well known for its ability to inspire innovation in business settings, its 

significance in pushing technical breakthroughs in law enforcement is underexplored. This study fills that gap 

by investigating how transformational leaders in the RMP may encourage the use of AI-driven and 

technology-oriented policing techniques. Cheong and Lim (2025) argue that transformational leaders can 

inspire police to embrace digital transformations, increasing the efficacy and efficiency of law enforcement 

operations. By broadening the application of TLT to digital transformation in policing, this study lays the 

groundwork for future research on the interaction of leadership and technology in police. 

Practical Implications 

Training and development. 

One of the most important practical consequences of this study is the necessity for comprehensive training and 

development programs that provide law enforcement professionals with transformational leadership qualities. 

According to Ahmad and Tan (2023), such programs should aim to improve officers' capacity for innovation, 

critical thinking, and community-based policing. Transformational leadership training can provide officers 

with the abilities they need to effectively handle complex societal and technical problems. Furthermore, these 

programs can assist officers acquire the emotional intelligence and interpersonal skills required to engage and 

motivate their teams, establishing a culture of continual growth and innovation inside the RMP. 

http://www.rsisinternational.org/


INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (IJRISS) 

ISSN No. 2454-6186 | DOI: 10.47772/IJRISS | Volume IX Issue IX September 2025 
 

www.rsisinternational.org Page 4418 

 
 

 

 

Technology Adoption 

The report reveals some officers' reluctance to accept new technologies, which may impede RMP's efforts to 

modernise its operations. Transformational leadership can help overcome this reluctance by promoting 

learning and development. According to Rahman and Ismail (2024), transformational leaders can develop AI-

specific upskilling programs that provide officers with the knowledge and abilities required to effortlessly 

integrate new technology into their work. Transformational leaders can keep the RMP on the cutting edge of 

technological breakthroughs in law enforcement by fostering a culture of continual learning and innovation. 

Strengthening internal organisational culture. 

Transformational leadership can also help to strengthen the RMP's internal organisational culture. 

Transformational leaders who create collaborative leadership styles can decrease hierarchical limitations and 

enable officers to engage in decision-making processes. Tan and Lee (2023) contend that this participative 

method can increase officers' sense of ownership and dedication to organisational goals, hence boosting overall 

performance and job satisfaction. Furthermore, a collaborative organisational culture can allow the exchange 

of ideas and best practices, fostering innovation and continual improvement inside the RMP. 

Policy Implications 

Leadership Development Framework 

Policymakers should establish leadership competency frameworks at police academies to provide officers with 

the abilities needed for transformational leadership. Lewis (2022) highlights the significance of creating a 

structured leadership framework that incorporates training in emotional intelligence, ethical decision-making, 

and strategic thinking. By adding these competencies into the training curriculum, police academies can better 

educate future leaders to manage the complex and dynamic problems of modern law enforcement. 

AI and Digital Security Policies 

Since the study focusses on AI in police, it is critical to develop a set of guidelines that control AI-driven 

policing techniques, preserve data, and ensure ethical AI usage. Ng, Tan, and Lim (2024) emphasise the 

importance of clear standards for the use of AI technologies in law enforcement to avoid misuse and preserve 

citizens' privacy rights. Policymakers should collaborate with law enforcement agencies, technological experts, 

and civil society organisations to create complete policies that combine the benefits of AI-powered police with 

the need for openness, accountability, and ethical considerations. 

Community Trust Initiatives 

To increase public trust and community participation, the RMP should create citizen engagement initiatives 

that enable transformational leaders to communicate with the public, promote transparency, and foster long-

term trust. According to Abdullah and Yusof (2024), these programs may include community forums, public 

consultations, and collaborative problem-solving projects that include residents in decision-making. 

Transformational leaders can increase the overall effectiveness of law enforcement initiatives by encouraging 

open and transparent engagement with the community. 

CONCLUSION 

The conclusions of this study on the Royal Malaysia Police (RMP) highlight several major topics important for 

understanding the police force's performance and evolution. Community participation and trust, leadership 

dynamics, and technological adoption emerge as key drivers of operational efficiency and public perception. 

All of these variables combine to demonstrate that law enforcement need a more comprehensive approach that 

involves creative leadership, community involvement, and the effective use of technology to improve results. 

The integration of transformational leadership theory into the RMP, which provides a structured framework for 

solving leadership difficulties, is a critical component of this study. Transformational leadership has the ability 

http://www.rsisinternational.org/
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to reinforce policing techniques, promote technology adoption, and boost public trust by encouraging 

innovation, ethical decision-making, and active participation. This theoretical foundation not only improves 

the leadership discourse in law enforcement, but it also provides practical applications that can influence 

legislative reforms and modern policing methods. 

Despite its significant contributions, this study has certain drawbacks. One constraint is, the study focusses 

largely on leadership and technological adaptation, without delving further into broader sociopolitical and 

economic aspects that may influence law enforcement operations. Future research could go deeper into these 

topics by comparing different police jurisdictions, investigating how sociocultural variables influence how 

successfully police officers function, and investigating the long-term implications of applying transformational 

leadership in the RMP. 

This study has major consequences for philosophy and practice. The findings add to the leadership literature 

by illustrating the usefulness of transformative leadership in law enforcement settings. Practically, the study 

provides insights on leadership development programs, technological developments, and community policing 

techniques that can improve the RMP's responsiveness. Adopting transformational leadership concepts can 

help policymakers create a more adaptable, community-centered police force capable of handling current 

difficulties. 

Finally, ensuring the Royal Malaysia Police's efficacy demands a continuous commitment to innovative 

leadership, technological advancement, and genuine community participation. By tackling these issues through 

ongoing study and policy innovation, the RMP can establish itself as a forward-thinking organisation capable 

of navigating the intricacies of modern law enforcement. 
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