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ABSTRACT 

In the corporate world, the business environment is necessitating organizations adopt strategic management 

practices that give them a competitive edge and lead to improved performance. Strategic management is 

practiced by every organization irrespective of the size or sector in which they operate. Organizational change 

is a necessary aspect of an organization's long-term viability. It may involve transformations in the general 

culture, structure, and management system of the organization. A private hospital is an institution that provides 

patients with medical services on funds raised by the owners of entities and fees charged by those patients. The 

government was largely unable to provide adequate hospitals, resulting in a rapid rise in the number of private 

hospitals that were mushrooming across the country. It is expected that the services provided at these hospitals 

will be of high quality while the cost will remain fair as they compete for patients whose demands continue to 

grow. Not only do private hospitals face intense pressure, they also have to compete with government hospitals 

whose facilities seem to be improving and offering free treatment for various illnesses and conditions. 

Therefore, the paper largely focuses upon the various strategic management practices and performance of 

corporate hospitals in the select region and the methodology of the study is purely based on the primary data 

by conducting survey to examine the strategic management practices in association with performance of the 

corporate hospitals of the select region.  

Keywords: Strategic Management, Performance, Competitive edge, Transformations, Corporate Hospitals, 

INTRODUCTION 

Strategic management is the process of directing an organization's efforts toward a certain goal or target 

(Nkemchor and Ezeanolue, 2021). Strategic management is based on the idea that organizations should 

perform both internal and external audits as part of their ongoing effort to manage change (Aguinis, Edwards, 

and Bradley, 2017). Today, more than ever, the existence, competitiveness, and financial viability of 21st-

century organizations depend on organizations mastering the art of effectively managing change (Henry, 2021). 

Thus, to remain competitive and succeed in today's business environment, organizations must develop and use 

cutting-edge strategic tools and analyses that draw on a variety of fundamental disciplines (Karadag, 2015). 

While in a situation where the reverse becomes the case, the organization may experience massive failure. 

The business environment in the corporate sector is changing quickly, so companies must implement strategic 

management techniques that give them a competitive advantage and boost productivity. A number of areas 

have been found to contribute to the much-needed performance advantage. A firm's use of strategic 

management techniques, a top-level management discipline, is a crucial component of this. According to Gure 

and Karugu (2018), the strategy is the extent and impact of a relationship over an extended period of time that, 

by arranging benefits, obtains advantage in a changing situation and satisfies stakeholder desires. 

According to Ansoff and McDonnel (1990), strategic management is a structured approach to change 

management, which includes: positioning the company through strategy and preparation, strategic real-time 
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response through problem management, and structured resistance management during execution of the 

strategy. 

The tools by which organizations accomplish their objectives are provided by strategic management, which is 

concerned with strategic decisions and strategic implementation. It gives management and other staff members 

the opportunity to think about the hospital's long-term goals and actual purpose. Additionally, it enables the 

hospital to coordinate its operations with other health care system organizations and helps the hospital 

determine its position in the chain of health care services. Instead of offering a remedy, strategic management 

is a tool that helps hospital executives pinpoint the underlying causes of significant issues. Strategic 

management is practiced by businesses of all sizes (Morgan, Levitt, & Malek, 2007). 

To improve an organization's performance in the external environment, management adopts major intended 

and emergent actions on behalf of stakeholders, involving the utilization of resources in the field of strategic 

management. In order to accomplish these goals, it is necessary to identify the organization's mission, vision, 

and objectives, formulate policies and plans, frequently in terms of projects and programs, and then allocate 

resources to implement these policies and plans (David, 2016). 

In healthcare organizations, the way management and employees collaborate and work together to achieve 

goals and objectives is more important to organizational performance than the organization's financial 

performance. Three temporal frames—past, present, and future—are used interchangeably to describe an 

organization's performance. 

The Performance of Private Hospitals The private and governmental sectors of the healthcare industry can both 

provide services to the same patients. The different participants are planning to outsmart their rivals in order to 

not only survive but also to profit from their rivalry. Five forces determine the presence and level of 

competition in an industry: the threat of new competitors, the negotiating power of suppliers and buyers, the 

threat of substitute products or services, and the competition amongst current competitors (Porter, 1980). 

The organization's motive and the strategies and actions taken to achieve its objectives are characterized by 

strategic management. The managerial choices and actions are what determine the company enterprise's long-

term performance. 

REVIEW OF THE LITERATURE 

Raza Khan* and Dr. Fakhrul Huda (2016), reviewed the study on “The Impact of Strategic Management on 

the Performance of Health Care Organizations” The objective was to find out that which type of Management 

is practicing by Tertiary Health Care Centers, to explore the relationship between the level of competition and 

adoption of the strategies of the strategic management and to assess the relationship adoption of strategic 

management and organizational performance. For the analysis regression model and chi-square was used. All 

hypotheses were accepted and the model was fit, which means that tertiary health care centers are stared to 

adopt the tools of strategic management and there is strong positive impact of strategic management on level 

of competition and organizational performance and growth. Study recommends that in current competent and 

dynamic economic scenario tertiary healthcare centers must adopt the tools of strategic management and give a 

cutting edge. 

Dr. Mba Ike Nnia, Dr. Ogechukwu Charles Ugbam et’al (2023), examined the study on “the impact of 

strategic management practices on the performance of hospitals in Nigeria”. The outcomes from the tests of the 

three hypotheses indicate that strategy formulation, strategy implementation, and strategy evaluation all have 

significant positive effects on hospital performance in Nigeria. Based on the findings, it is concluded that 

managers should always engage in strategic decision-making and implementation to improve performance. 

Booker Stephen Gana and Kifleyesus Andemariam (2020), The purpose of this study was to investigate how 

strategic management practices are used as competitive advantage tools in private hospitals’ performance in 

Khwisero Sub-County: A case of Mwihila Mission Hospital, Kakamega County. Specific objectives were to 

identify the strategic management practices adopted, to determine how the strategic management practices 
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influence performance, to establish the relationship between strategic management practices and performance 

at Mwihila Mission Hospital, Kakamega County. The study concluded that strategic management practices had 

significant effect on performance, strategy orientation had effect on performance, strategy implementation had 

effect on performance and strategy evaluation and control practices had effect on performance. The study 

recommended that the management should improve on training staff in areas of emerging infectious diseases 

such as Flu, Ebola, Rota Virus, and Denge Fever among others; the management of the Mwihila Mission 

Hospital should ensure that they adopt the right strategy implementation to ensure the actualization of the 

strategy design in the organization and enhance performance. 

Catherine K. Karimi, Dr. Lucy Kavindah (2021), the study focused on the National Hospital Insurance Fund 

has instituted strategic management practices in bid to boost overall organizational performance as well as 

improve service efficacy and productivity. The study’s specific objectives were to determine the influence of; 

strategic planning practices, strategic formulation practices, strategic implementation practices and strategic 

evaluation practices on performance of NHIF in Nairobi City County, Kenya. The study concluded that 

strategic management practices influence performance of National Hospital Insurance Fund. 

Statement of the Problem: 

Strategic management techniques in an effort to improve service productivity and efficiency as well as overall 

organizational performance. In order to succeed, businesses, including private hospitals, use strategic 

management to develop and implement strategy. While many academics have identified the adoption of 

strategic management approaches, such as strategic planning and strategic formulation, as crucial pillars in 

triggering improved organizational performance, few studies have attempted to demonstrate that these 

practices can actually yield tremendous results. Health care institutions should talk about a lot of external 

factors, like demographic and economic trends, regulations, public and private buyer behavior, hospital and 

product market characteristics (like the number and type of competitors), payment methods, medical 

technology, and labor supply, among other things. It is hardly surprising that private healthcare institutions are 

searching for methods to improve performance and streamline operations when you combine these challenges 

with the growing focus on improving patient safety and the continuous adoption of new technologies in this 

specific sector (Anell & Willis, 2000). Thus, by identifying the impact of strategic management techniques on 

corporate hospitals' performance in the chosen research region, the study aimed to close the gap. 

Objectives of the Study: 

The study was conducted taking into consideration the following objectives: 

 To focus on the demographic information of corporate hospitals in the select region of the study. 

 To examine on the strategic management practices and performance indicators of corporate hospitals in 

the select region of the study. 

 To suggest ways and means of the strategic management practices and performance indicators of 

corporate hospitals in select region. 

METHODOLOGY OF THE STUDY 

The research study is purely based on the primary sources of data through structured questionnaire and a 

sample size of 386 respondents (customers) of Visakhapatnam District have been taken by the researcher 

through the method of Yamane formula when the population is finite that is n = N / (1 + N e^2), where n is the 

sample size, N is the population size, and e is the level of precision (margin of error). Finally, the data used for 

the present study was collected from a sample of 386 respondents at 99.5% of Confidence level. In this 

research, the researcher followed a detailed descriptive research to solve the research problem. In the present 

study, the researcher used different statistical procedures viz., through Hypothesis Testing Cronbach's Alpha 

Reliability Test is conducted and the statistical tools Correlation and Regression is used for analyzing and 

interpreting the data and results. 
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Hypothesis of the Study: 

H1: There is a significant association between strategic management practices and performance of corporate 

hospitals in the select region of the study. 

H0: There is no significant association between strategic management practices and performance of corporate 

hospitals in the select region of the study. 

Interpretation of Cronbach’s Alpha: 

Alpha value Interpretation 

> .90 Excellent (very high internal consistency)  

.80 – .89 Good 

.70 – .79 Acceptable 

.60 – .69 Questionable  

< .60 Poor  

The Cronbach’s Alpha value of 0.993 indicates excellent internal consistency among the 21 items included in 

your questionnaire. This suggests that the items are highly reliable and likely measure the same underlying 

construct (e.g., strategic management practices or hospital performance). 

Reliability Statistics 

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items 

.993 .993 21 

The study established that management strategy plan has well defined and measurable performance. 

Through strategic evaluation practices, the organization enhances suitability, viability, proficiency, 

effect and maintainability of advancement endeavours. Each value shows how strongly two variables 

move together: 

 Positive correlation (r > 0) → As one increases, the other tends to increase. 

 Negative correlation (r < 0) → As one increases, the other tends to decrease. 

 Strength of correlation: 

o 0.00 – 0.19: very weak 

o 0.20 – 0.39: weak 

o 0.40 – 0.59: moderate 

o 0.60 – 0.79: strong 

o 0.80 – 1.00: very strong 
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Significance (p-value) < 0.05 = statistically significant (not likely due to chance) 

Strongest Positive Relationships 

Strategic Variable 

(from the left) 

Strongest Performance 

Link (top) 

Correlation 

(r) 

p-value Interpretation 

Innovation is 

encouraged 

Cost 

management/resource 

use 

.591 .000 Strong, significant — Innovation 

is linked to better cost efficiency. 

Employee 

productivity/morale 

Innovation .624 .000 Strong, significant — High morale 

supports innovation. 

Hospital reputation Innovation .463 .000 Moderate-to-strong — Reputation 

aligns with innovation. 

Cost/resource 

efficiency 

Innovation .591 .000 Strong — Efficient hospitals 

innovate more. 

Therefore, Innovation is a key central performance indicator — it correlates strongly with several strategic 

variables. 

Some Surprising Negative Correlations 

Pair Correlation p-value Interpretation 

Patient satisfaction ↔ High 

occupancy rates 

-.235 .000 When occupancy is high, satisfaction may 

drop — maybe due to overcrowding. 

Hospital reputation ↔ High 

occupancy rates 

-.229 .000 Reputation may suffer if hospital is too 

crowded. 

Employee morale ↔ High 

occupancy rates 
-.198 .000 Crowded hospitals = lower staff morale. 

This shows that overcrowding can hurt both internal and external perceptions of hospital quality. 
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The correlation analysis indicates that several strategic management practices — particularly those that 

promote innovation, employee morale, and cost efficiency — are significantly associated with improved 

hospital performance indicators. Innovation emerges as a central factor, strongly linked to efficient resource 

utilization (r = .591, p < .001), employee morale (r = .624, p < .001), and hospital reputation (r = .463, p < 

.001). Conversely, high hospital occupancy rates show negative correlations with patient satisfaction, staff 

morale, and reputation, suggesting potential downsides of overcrowding. These findings highlight the 

importance of strategic innovation and employee engagement in driving hospital performance. 

In a highly competitive world, private companies and private hospitals that embrace conservative management 

strategies have a better chance of surviving. Businesses use strategic management to devise plans and execute 

them to succeed effectively. Conversely, the hospital went through a substantial period of retrogression and 

almost complete failure over time with less trained workers, poor management and lack of funds to pay staff 

wages and suppliers of drugs and medical equipment. Efforts by various boards, commission organizations and 

individuals to revive the facilities only exacerbated the prevalent situation leading to further deterioration as 

they lacked the necessary management skills to operate a medical facility. They implemented good 

management practices, enforced proper financial controls, employed skilled workers and negotiated with 

suppliers on new terms, among other improvements (Mwihila Mission Hospital Progress Report, 2019). 

Statistics 

 Type of Ownership Number of Beds Employee 

Designation 

Years of Hospital 

Operation 

N Valid 386 386 386 386 

Missing 0 0 0 0 

Mean 1.4326 2.2876 2.4689 1.6813 

Median 1.0000 2.0000 2.0000 1.0000 

Mode 1.00 2.00 2.00 1.00 

Std. Deviation .63807 .88138 1.09322 .79251 

Skewness 1.189 .434 .044 .633 

Std. Error of Skewness .124 .124 .124 .124 

Kurtosis .267 -.448 -1.298 -1.128 

Std. Error of Kurtosis .248 .248 .248 .248 

Range 2.00 3.00 3.00 2.00 

Percentiles 25 1.0000 2.0000 2.0000 1.0000 

50 1.0000 2.0000 2.0000 1.0000 

75 2.0000 3.0000 3.0000 2.0000 

Type of Ownership: Private Corporate hospitals, Trust-run corporate hospitals, Government hospitals. 

 Mean: 1.43 → Leaning toward Private hospitals 

 Median & Mode: 1.00 → Most hospitals fall into Private hospitals only 
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 Skewness: 1.189 → Positively skewed (more values on the lower end, long tail to the right) 

 Kurtosis: 0.267 → Slightly peaked distribution (but close to normal) 

 Range: 2 → Ownership types span 3 categories (probably coded as 1, 2, 3) 

Interpretation: Most hospitals are of ownership type "1" (possibly public), with a smaller number in types 2 

and 3 (possibly private or other types). 

Number of Beds: Below 100, 100-250 beds, 251-500 beds, Above 500 beds. 

 Mean: 2.29 

 Median & Mode: 2.00 → Most common value is 100-250 beds 

 Skewness: 0.434 → Slight right skew, but close to symmetric 

 Kurtosis: -0.448 → Flatter than normal distribution 

 Range: 3 → 4 levels (probably coded 1 to 4) 

Interpretation: Most hospitals fall in the mid-range of bed capacity (e.g., medium-sized hospitals). 

Employee Designation: Administrator, Doctors, Nurse/Medical staff, Management staff. 

 Mean: 2.47 

 Median & Mode: 2.00 → Most hospitals with regard to Doctors. 

 Skewness: 0.044 → Nearly symmetrical 

 Kurtosis: -1.298 → Very flat distribution, suggesting spread across categories 

 Range: 3 → Probably coded 1 to 4 as well 

Interpretation: Employee roles are evenly distributed, but still center slightly around Doctors. 

Years of Hospital Operation: Less than 5 years, 5-10 years, More than 10 years 

 Mean: 1.68 

 Median & Mode: 1.00 → Most hospitals are with less than 5 years 

 Skewness: 0.633 → Moderate right skew 

 Kurtosis: -1.128 → Flat distribution 

 Range: 2 → Categories from 1 to 3 

Interpretation: Most hospitals are relatively newer, with fewer in higher year b. 

 All variables seem to be categorical/ordinal (coded numerically). 

 Distributions are mostly skewed slightly right, especially for Ownership and Years in Operation. 

 Median = Mode across the board, reinforcing skewness interpretation. 

 Employee Designation shows the flattest distribution (highest variation). 
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 Ownership is the most skewed (1.189), meaning a strong lean toward one category (likely public). 

The improvement could be due to the high quality and efficient service delivery and high customer satisfaction 

as shown by the respondents. 

Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .658a .433 .421 .48547 

a. Predictors: (Constant), Innovation is encouraged and implemented in treatments, The hospital has improved 

service quality over the last 5 years, The hospital has a good reputation in the community, The hospital 

maintains high occupancy rates, Performance Indicators: Patient satisfaction levels are regularly measured and 

monitored, Employee productivity and morale are consistently high, There is efficient cost management and 

resource utilisation, Financial performance is satisfactory. 

 The model explains around 42.1% of the variation in the outcome. This is moderate explanatory 

power — not perfect, but decent for real-world social science or healthcare data. 

 A strong correlation (R = 0.658) suggests a solid relationship between the predictors and the outcome. 

 The standard error (0.48547) indicates prediction error; its impact depends on the scale of the 

dependent variable. 

 The hospital's performance or outcome (whatever the dependent variable is) is moderately well-

explained by these predictors. 

 Innovation, reputation, service quality, financial and operational performance indicators appear 

to jointly influence the dependent variable. 

ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 67.898 8 8.487 36.012 .000b 

Residual 88.851 377 .236   

Total 156.749 385    

a. Dependent Variable: Private corporate hospital 

b. Predictors: (Constant), Innovation is encouraged and implemented in treatments, The hospital has improved 

service quality over the last 5 years, The hospital has a good reputation in the community, The hospital 

maintains high occupancy rates, Performance Indicators: Patient satisfaction levels are regularly measured and 

monitored, Employee productivity and morale are consistently high, there is efficient cost management and 

resource utilisation, financial performance is satisfactory 

 

1. F-value = 36.012 

o This is the test statistic for the overall model. A high F-value suggests the model explains a significant 

amount of variance in the dependent variable compared to the error. 
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2. p-value (Sig.) = .000 

o This means the model is statistically significant at any conventional alpha level (e.g., 0.05, 0.01, 

0.001). 

o Interpretation: There's a very low probability that the observed R² value (0.433) happened by chance. 

3. Degrees of Freedom (df) 

o Regression df = 8 → Number of predictors in the model 

o Residual df = 377 → N − k − 1 = 386 − 8 − 1 

o Total df = 385 → N − 1 

 Your regression model is statistically significant, meaning that the 8 predictors together explain a 

meaningful portion of the variation in the dependent variable: Type of Ownership. 

 This aligns with the earlier R² = 0.433, which is moderately strong. 

The management should look into ways of acquiring more equipment, engage more consultants, and 

strengthen collaboration with current organizations as they also source for more collaborators in other areas 

like medical financial support. 

Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .660a .435 .422 .48524 

a. Predictors: (Constant), The hospital maintains strategic partnerships (with insurance companies, pharma 

firms, NGOs), Strategic decisions are based on evidence, The hospital monitors competitor activities and 

industry needs, Patient centric strategies are a core part of hospital management, The hospital has adopted 

modern technology and digital healthcare system, Employees are involved in strategic planning and 

decision making, Strategic Mgt practices: Hospital has Vision and Mission, Strategic planning is carried 

out regularly, Training and Development programmes are aligned with strategic goals 

 This model explains 43.5% of the variation in the dependent variable (which from earlier seems to be 

Type of Ownership, though we'll revisit that below). 

 The correlation (R = 0.660) is strong, indicating a good fit. 

 Adjusted R² = 0.422 confirms that the model remains solid even after accounting for the number of 

predictors (9 predictors here). 

 The standard error (0.48524) is nearly identical to your previous model, showing similar prediction 

accuracy. 

Aspect First Model (Innovation & Performance) Second Model (Strategic Management) 

R 0.658 0.660 

R² 0.433 0.435 

Adjusted R² 0.421 0.422 

Std. Error of 

Estimate 

0.48547 0.48524 
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Insight: Both models are almost equally strong in predicting the dependent variable, with the strategic 

management model very slightly outperforming the first one — but the difference is negligible. 

ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 68.217 9 7.580 32.191 .000b 

Residual 88.532 376 .235   

Total 156.749 385    

a. Dependent Variable: Private Corporate Hospitals 

b. Predictors: (Constant), The hospital maintains strategic partnerships (with insurance companies, pharma 

firms, NGOs), Strategic decisions are based on evidence, The hospital monitors competitor activities and 

industry needs, Patient centric strategies are a core part of hospital management, The hospital has adopted 

modern technology and digital healthcare system, Employees are involved in strategic planning and decision 

making, Strategic Mgt practices: Hospital has Vision and Mission, Strategic planning is carried out regularly, 

Training and Development programmes are aligned with strategic goals 

 F-statistic = 32.191: This is quite high, indicating that the model significantly improves prediction of 

the dependent variable compared to a model with no predictors. 

 p-value (Sig.) = .000: Highly significant. There’s strong evidence that the strategic management 

variables collectively predict the dependent variable. 

 Sum of Squares (Regression vs. Residual): About 43.5% of the total variation in the dependent 

variable is explained by the predictors — matching the R² of 0.435 from the modelsummary. 

This model is statistically significant and the predictors explain a substantial portion of variance in the 

dependent variable. 

Suggestions: 

 It is required to recruit skillfull staff with improvement of attitude of staff towards the patient care. 

 Maintainance of specialised treatment with good bed strength. 

 Required to enhance working quality with innovative equipments. 

CONCLUSION 

The study concluded that corporate hospitals in the select region have vision, mission and core values, 

employees are allowed to engage in formulation of strategic plan and corporate hospitals develops strategies 

annually in strategy evaluation to improve quality of services offered.  

According to the study's findings, tertiary healthcare facilities in a few regions are now frequently using 

strategic management. The analytical methods employed in this study included both descriptive and inferential 

statistics. Strategic management has been recognized as a critical and essential tool for gaining a competitive 

edge over rivals, increasing market aggressiveness, improving performance, and ultimately for organization 

development, particularly in tertiary healthcare centers. While the inferential statistics used regression analysis 

and correlation to determine the impact of strategic management components on the organizational 

performance of corporate hospitals, the descriptive statistics used tables to describe the responses received. 

The results of the study showed that the organizational performance of corporate hospitals in a particular 

region was significantly improved by the development, use, and assessment of strategies. Accordingly, the 
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study comes to the conclusion that strategic management methods have a notably good impact on an 

organization's success. In the end, the study found that corporate hospitals' strategic planning methods in a 

particular area are in line with their organizational strategy. 
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