INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (IJRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS | Volume IX Issue VIII August 2025

Strategic Management Lessons from the Ramayana: A
Contemporary Approach to Leadership, Sustainability, and Al
Integration

Shamuni Kunjiapu'?* Navaratnam Vejaratnam?, Theepa Paramasivam*, Rajennd Muniady®

TAssociate Professor, Faculty of Accountancy, Management & Economics, New Era University College,
Kajang, Malaysia

2Research Associate, Asia-Europe Institute, university Malaya, Kuala Lumpur, Malaysia
345Faculty of Accountancy, Management & Economics, New Era University College, Kajang, Malaysia
*Corresponding author

DOI: https://dx.doi.org/10.47772/1JRISS.2025.908000411

Received: 10 August 2025; Accepted: 15 August 2025; Published: 13 September 2025

ABSTRACT

The Ramayana, a central text in Hindu tradition, offers timeless wisdom on leadership, duty, and ethical
decision-making. This paper analyses the applicability of Ramayana’s teachings to contemporary strategic
management processes along the four phases of strategic management: environmental analysis, strategy
formulation, strategy implementation and evaluation. It explores how principles from the epic, exemplified by
the leadership qualities of Lord Rama, align with contemporary theories such as transformational leadership,
servant leadership, and the Balanced Scorecard. Moreover, this paper includes perspectives on contemporary
challenges of the world, such as Sustainable Development Goals (SDGs), the national agenda and artificial
intelligence (AI) in decision making. Using a qualitative content analysis method, the paper illustrates how the
wisdom of the ancients can guide the leadership of the 21st century in the form of a holistic framework, generally
for sustainability, ethical governance, and strategic decision-making.

Keywords: Strategic Management, Leadership, Ramayana, Transformational Leadership, Sustainability,
Artificial Intelligence, SDGs, Balanced Scorecard

INTRODUCTION

The Ramayana, a Hindu epic, is a significant text that provides profound insights into ethics, leadership, and
governance. This divine epic, composed by the sage Valmiki, tells the story of the moral and spiritual
development of Shri Rama along with his exemplary practice of leadership, governance, and strategy. These
teachings are pertinent to contemporary strategic management as they encompass the essential leadership
abilities necessary for navigating today's complex and uncertain environments. This study aims to link ancient
wisdom with modern leadership theories using the conventional framework of strategic management,
encompassing environmental analysis, strategy formulation, strategy implementation, and evaluation, in
connection with the teachings of the Ramayana. It correlates significant narrative events with the four phases
and establishes linkages between contemporary organizational strategy development approaches and classical
leaders. Shri Rama is the central focus of this study; his servant leadership (Greenleaf, 1977) and
transformational leadership (Bass, 1990) define this process. His ability to combine ethical governance with
strategic vision offers significant lessons for modern management and leadership. Apart from that, the lessons
from Ramayana provide insightful analysis for modern sustainability agendas. Specifically Goal 8 (Decent
Work and Economic Growth), Goal 10 (Reduced Inequalities), and Goal 16 (Peace, Justice and Strong
Institutions), the United Nations' Sustainable Development Goals (SDGs) are quite aligned with the inclusion of
moral responsibility, social justice, and societal stewardship (United Nations, 2015). The Shared Prosperity
Vision 2030 (SPV 2030) articulates the nation’s ambitions, rooted in sustainable and inclusive economic growth,
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the mitigation of inequality, and the promotion of social harmony, as Malaysian national values (Economic
Planning Unit, 2019). Emphasising innovation, ethical leadership, and sustainability to achieve collective
prosperity in the mid-twentieth century, Malaysia's long-term strategy, the National Transformation 2050
(TN50), underscores Shri Rama's leadership paradigm of self-sacrifice, coalition formation, and public welfare
as a culturally appropriate framework aligned with Malaysia's national vision of technology-driven
advancement. His reliance on wise counsel, strategic alliances, and ethical choices is in line with Malaysia's
emphasis on multilateralism, digital revolution, and moral governance towards national development objectives.
To this end, new technologies such as artificial intelligence (Al) immensely upgrade the processes of strategic
decision-making. In a traditional context of strategic foresight exemplified by Hanuman in the Ramayana, Al-
driven technologies facilitate real-time environmental monitoring, predictive analytics, and scenario
development. The use of artificial intelligence in leadership planning enhances traditional notions of wisdom,
flexibility, and strategic thinking, therefore creating a synthesized model of leadership that aligns with the
requirements of the twenty-first century. This study posits that the Ramayana should be regarded not as a
religious or historical text, but as a paradigm of effective leadership. It suggests that the Ramayana can influence
and enhance current leadership and governance frameworks in Malaysia and beyond by integrating strategic
management principles and national development objectives.

The leadership framework available now is almost entirely based on Western thoughts, which likely do not
reflect the actual condition of a pluralistic country like Malaysia. Now more than ever, Malaysia needs an
ethical, transformational and strategic leadership to realise the vision of Shared Prosperity Vision 2030
(SPV2030). However, actual change remains challenging due to persistent issues such as short-termism, low
ethical leadership, narrow planning, and lack of linkage with the Sustainable Development Goals (SDGs) from
the government and private sectors at large (Economic Planning Unit, 2019; United Nations, 2015)

Even with all the reforms and the national frameworks, the practice of leadership still appears to be disconnected
from local cultural values and wisdom. This persistent disparity generates a gap that hinders effective leadership
development. This research examines the leadership and strategic management insights of the Ramayana using
contemporary strategic frameworks, specifically addressing Malaysia's leadership difficulties. This research
aims to support Malaysia in achieving more inclusive and sustainable national development by offering a novel
perspective grounded in ethical, sustainable, and culture-based leadership styles. The research's novelty is in
analysing the leadership and strategic management insights of the Ramayana using modern strategic frameworks
and models, specifically addressing Malaysia's leadership challenges to bridge existing gaps. It aims to provide
novel perspectives on ethical, sustainable, and culturally integrated leadership techniques for Malaysia's
inclusive and sustainable development.

The following research questions serve as the basis for this study:

RQ1: How do the phases of contemporary strategic management, environmental analysis, strategy formulation,
strategy implementation, and evaluation align with the lessons found in the Ramayana?

RQ2: How do the leadership qualities of Shri Rama align with modern leadership theories like servant and
transformational leadership models?

RQ3: In accordance with SPV2030 and the SDGs, how can lessons from the Ramayana be modified to further
Malaysia's national agendas, specifically in fostering moral leadership, sound governance, and sustainable
development?

LITERATURE REVIEW
Strategic Management Model

The strategic management model underpinning this study comprises four interdependent phases: environmental
scanning, strategy formulation, strategy implementation, and evaluation and control. To enhance analytical depth
and contemporary relevance, each phase is explicitly aligned with established strategic tools and frameworks
commonly employed in modern business analysis. This integrative approach enables a nuanced exploration of
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strategic leadership through both classical narratives and contemporary managerial theory.

Environmental Scanning: This phase involves a systematic examination of internal and external factors that
influence strategic decision-making. Analytical frameworks such as PESTEL (Political, Economic, Social,
Technological, Environmental, and Legal) and SWOT (Strengths, Weaknesses, Opportunities, Threats) are
utilised to assess macro-environmental dynamics and internal capabilities, respectively. This dual-layered
approach facilitates a comprehensive understanding of the strategic landscape, enabling leaders to anticipate
risks and identify emerging opportunities. Application in the Ramayana: Shri Rama’s decision to accept exile is
a manifestation of moral leadership shaped by familial duty and socio-political expectations an act of strategic
alignment with long-term institutional integrity, resonating with the principles of SDG 16 (Peace, Justice, and
Strong Institutions).

Strategy Formulation: In this phase, strategic alternatives are evaluated, and an actionable plan is developed in
alignment with the organisation’s mission, objectives, and core values. Tools such as Porter’s Generic Strategies,
the Ansoff Matrix, and stakeholder mapping techniques inform the development of coherent strategies that
balance ambition with feasibility. Application in the Ramayana: Rama’s formation of alliances with Sugriva and
Hanuman illustrates transformational leadership and collaborative strategy formulation efforts that reflect
inclusive governance ideals consistent with SDG 17 (Partnerships for the Goals) and Malaysia’s SPV2030
emphasis on inclusive collaboration.

Strategy Implementation: This phase entails the translation of strategic plans into operational actions, guided by
structured policies, resource allocation, program execution, and performance benchmarks. Implementation is
supported by contemporary tools such as the Balanced Scorecard (BSC), which aligns strategic objectives with
key performance indicators across financial, customer, internal process, and learning dimensions. Application
in the Ramayana: The bridge-building initiative to reach Lanka, along with the coordinated war logistics,
exemplifies servant and transformational leadership in practice. It reflects strategic mobilization, innovation, and
interdependence, aligned with SDG 9 (Industry, Innovation, and Infrastructure) and SPV2030's call for national
resilience.

Evaluation and Control: The final phase involves ongoing performance monitoring, feedback collection, and
adaptive learning to ensure that strategic objectives are met and refined over time. Tools such as benchmarking,
key performance indicators (KPIs), and feedback loops support the evaluation process and reinforce
accountability. Application in the Ramayana: Post-conflict reflections, such as Rama’s willingness to learn from
Ravana, signal humility, adaptive learning, and an enduring commitment to institutional improvement values
echoed in SDG 4 (Quality Education) and SDG 16 (Accountable Institutions).

Additionally, an emergent dimension of ethical governance illustrated by the controversial exile of Sita to
preserve public trust highlights the complexity of leadership decisions aimed at maintaining societal confidence
and institutional legitimacy. This action aligns with SPV2030’s emphasis on ethical leadership and SDG 16’s
focus on transparency and justice.

In synthesising ancient narrative elements with modern strategic tools, this model provides a robust analytical
framework that bridges classical wisdom with contemporary leadership and strategic management discourse. It
also facilitates alignment with globally recognised developmental goals, thereby offering a culturally embedded
yet globally relevant contribution to the field.

Table 1. Strategic Management Framework Integrating Ramayana Leadership, Contemporary Tools,
and SDG/SPV2030 Alignment

Strategic Phases Modern Tools Ramayana Event | SDG/SPV2030 Alignment
Environmental PESTLE., SWOT Rama’s acceptance | SPV2030: Moral leadership
Analysis of exile

SDG 16: Peace & strong
institutions
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Strategy Porter’s Generic Strategy, | Alliance with | SPV2030: Inclusive collaboration

Formulation Ansoff’s Matrix, | Sugriva and | spG 17 Partnerships for the
Stakeholder Analysis Hanuman Goals

Strategy Policies, Procedures, | Building bridge to | SPV2030: National resilience

Implementation Resource  Allocation & |Lanka &  war | qpG  9-  Infrastructure &
Balance Scorecards logistics innovation

Evaluation & | KPIs, Benchmarking, | Post Battle | SDG 4: Lifelong learning

Control Feedback learnings SDG 16: Just and accountable

institutions

Ethical Governance | Governance Audits Exiling Sita SDG 16: Ethical Governance

* SPV2030: Public Trust

(Emergent

Dimension)

Source: Author’s own
Al and Strategic Management

Ramayana has several lessons which has similar relevant to current business strategies. A case in point is Blue
Ocean Strategy, in which a leader discovers a different way forward rather than competing in the existing
competition. A classic example of this principle would be the alliance of Lord Rama with Sugriva and the
Vanaras as opposed to a traditional royal army. Lord Rama did seek out a new acting space by building an
alliance among the farmers and training the unconventional forces that he was going to use. Just as companies
like Airbnb or Tesla entered new markets not by taking on existing players head-on and trying to compete, but
by offering a new way of doing things (Sah & Sah, 2021).

The competitive advantage of Lord Rama’s battalion can be seen through the unique strengths of its members,
for example, Hanuman’s high speed, Jambavan’s deep wisdom, and the Vanaras’ extraordinary ability to
construct a bridge across the sea (Murthy, 2003). These abilities were not common and could not be easily
replaced, making them strategic assets. This shows how special human talents and internal capabilities can help
leaders achieve big goals, just like successful companies today rely on key staff, innovation, or specialised
systems to stay ahead of competitors. Thus, Lord Rama’s companions provide a strong example of the Resource-
Based View (RBV) theory, which is widely used in both academic studies and practical applications, especially
in managing human resources.

At the end of the day, any decent strategy starts with vision and mission. The motto of Lord Rama was simple:
keep dharma intact, save Sita and rule with dharma. Even in the midst of hardship, Lord Rama never lost sight
of what was important. This kind of values-based leadership can be seen today in respected business figures like
Satya Nadella, who made Microsoft over as a growth mindset and human-centred vision; and Yvon Chouinard,
the founder of Patagonia, who operated his company with strong environmental values. Both leaders demonstrate
how long-term purpose guided by values leads to meaningful success. If we relate such stories from the
Ramayana to modern leadership ideas, they provide deep lessons that ordinary textbooks often cannot match.
Digital tools can help support this learning, but it is the strength of the story and the message of inner leadership
that continues to remain in focus.

SDGs and Servant Leadership

The United Nations Sustainable Development Goals (SDGs) outline a universal agenda to end poverty, protect
the planet, and ensure prosperity for all by 2030. Achieving these goals requires leadership that emphasises
ethical behaviour, inclusivity, and service to others. Servant leadership, introduced by Robert Greenleaf in 1970,
emphasises placing the needs of others above one’s own and fostering the development and well-being of people
and communities. Servant leadership is characterised by attributes such as empathy, listening, stewardship, and
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commitment to the growth of others. Spears (1995) identified ten characteristics of servant leaders: listening,
empathy, healing, awareness, persuasion, conceptualisation, foresight, stewardship, commitment to growth, and
building community. Servant leaders prioritise the welfare of followers, empowering them and encouraging
participatory decision-making. This form of leadership inherently opposes self-serving leadership models and
instead seeks societal and organizational transformation through ethical service.

Servant leaders are inherently focused on the well-being of the marginalized. Their commitment to equity and
service translates directly into actions that can reduce poverty through inclusive practices and equitable access
to opportunities (Hunter et al., 2013). In business or government settings, servant leaders may prioritise social
programs, fair wages, and inclusive economic policies. Servant leaders promote personal growth and lifelong
learning (Eva et al., 2019). Educational leaders who embody servant leadership encourage student-centred
approaches, promote access for underserved populations, and cultivate an inclusive and empowering learning
environment, factors crucial for achieving SDG 4.

By fostering inclusive and respectful cultures, servant leaders support gender equity. Research shows that
organisations led by servant leaders tend to be more inclusive and supportive of women in leadership (van
Dierendonck, 2011). This contributes to reducing structural inequalities in employment and leadership.

Servant leadership focuses on empowering the disadvantaged and giving voice to the voiceless (Parris &
Peachey, 2013). Through participative practices and inclusion of marginalised groups in decision-making,
servant leadership promotes social justice and equity, directly supporting SDG 10. Servant leaders emphasise
transparency, ethical behaviour, and accountability, which are principles essential to building strong institutions
(Sendjaya et al., 2008). They foster environments where dialogue, trust, and collaboration are prioritized over
coercion or authoritarianism.

SDGs and Transformational Leadership

Transformational leadership, conceptualized by James MacGregor Burns (1978) and later expanded by Bernard
Bass (1985), is defined by the ability to inspire, motivate, and elevate followers to exceed expectations while
promoting change and innovation. The UN SDGs demand precisely this kind of transformative action from
leaders across sectors. This literature review explores the theoretical and empirical intersections between
transformational leadership and the achievement of the SDGs. Transformational leadership comprises four
components (Bass, 1985). Starting with Idealised Influence, which investigates modelling ethical conduct and
values. Followed by Inspirational Motivation emphasises communicating a compelling vision. Intellectual
Stimulation, encouraging creativity and critical thinking and Individualised Consideration supporting personal
development. These elements closely align with the ambitions of the SDGs, which require systemic change,
inclusive engagement, and long-term vision.

Transformational leaders are pivotal in galvanising organizational and societal changes to address climate issues.
Through intellectual stimulation, they challenge the status quo and champion innovation in clean technologies,
sustainable practices, and climate resilience (Dorfman & Howell, 1997). By fostering creativity and embracing
new technologies, transformational leaders enable innovation and sustainable industrialization, critical pillars of
SDG 9. These leaders create organizational cultures that are adaptive and future oriented.

Transformational leaders inspire employees, which enhances job satisfaction, engagement, and productivity
(Bass & Riggio, 2006). In turn, this supports sustained economic growth and decent work conditions. Their
ability to communicate vision and purpose leads to higher organisational commitment. Transformational leaders
often act as catalysts for collaboration across sectors, building trust-based partnerships. Their visionary approach
enables cross-sectoral coordination essential for implementing the SDGs, especially in contexts that require
multi-stakeholder governance (Avolio & Bass, 1995).

METHODOLOGY

This study employs a qualitative descriptive methodology, using thematic analysis to examine the Ramayana as
a conceptual framework for contemporary leadership, strategic management, and its resonance with the United
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Nations Sustainable Development Goals (SDGs). Thematic analysis is a method for identifying and interpreting
patterns or themes within a dataset that enables the extraction of meaningful insights and deeper understanding
(Boyatzis, 1998; Elliott, 2018; Thomas, 2006). The primary data source is the Ramayana, supported by relevant
secondary literature. The analysis is structured around the four core stages of strategic management, through
which  leadership decisions and ethical considerations are examined in parallel with
SPV2030/SDG Alignment: Lifelong learning and institutional accountability; SDG 4 Quality education; Public
trust and ethical governance (SPV2030); National resilience (SPV2030); SDG 9 Industry, innovation, and
infrastructure; Moral leadership (SPV2030);SDG 16 Peace, justice, and strong institutions; Inclusive
collaboration (SPV2030); SDG 17 Partnerships for the goals.

Environmental Analysis: An exploration of how Shri Rama evaluates both internal and external environments,
including familial relationships, alliances, and adversaries, reflecting SDG principles of inclusive decision-
making and institutional stability. Strategy Formulation: A study of strategic decision-making processes by Shri
Rama and his allies, highlighting leadership under pressure, ethical governance, and crisis management. Strategy
Implementation: Analysis of how strategies are operationalised, particularly in the conflict against Ravana, with
emphasis on values-driven leadership and cooperative action, aligning with SDGs such as reduced inequalities
(SDG 10) and gender equality (SDG 5), where applicable. Evaluation: A critical reflection on the outcomes and
broader implications of key decisions, including the moral and social impact, in line with SDG values promoting
accountability and sustainability.

Thematic content analysis was selected for its capacity to offer a nuanced and comprehensive interpretation of
qualitative data. It highlights both convergence and divergence within the dataset, allowing the narrative to
surface organically. This non-intrusive approach ensures that leadership qualities, ethical dilemmas, and socio-
cultural values embedded in the Ramayana remain central to the analysis.

A deductive coding framework guided the analysis, drawing on established leadership theories including
Greenleaf’s servant leadership and Bass’s transformational leadership as well as strategic management literature
(Bamford et al., 2023). These were complemented by cross-references to selected SDG targets, facilitating an
integrated perspective on ancient wisdom and modern development goals. Key episodes from the Ramayana
were coded and categorized under these theoretical and normative frameworks. To enhance analytical rigour,
initial themes were independently reviewed by two researchers and reconciled through consensus discussions.
This process ensured inter-coder reliability, thematic clarity, and alignment with both leadership theory and SDG
priorities.

FINDINGS AND DISCUSSION

Strategic Management in Ramayana

Decades before strategic management emerged as a scholarly discipline in the 20th century, its core principles
were already present in ancient texts such as the Ramayana.

Environmental Analysis: This is done to understand the internal and external factors influencing an organisation,
before deciding on the next course of action. In Ramayana, this is evident from Shri Rama's analysis of his
circumstances, right from his banishment to the forest to the enemies that he encountered. He showed great
understanding of his environment, adapting to complex political realities, social obligations, and ethical
imperatives just as modern leaders would do. His acceptance of exile, for example, was not only an act of filial
piety but also a strategic choice to ensure legitimacy and social continuity.

Strategy Formulation: Lord Rama demonstrated the importance of formulating the correct strategy and mapping
it with overall goals by forming alliances with important stakeholders such as Sugriva and Hanuman. Rama
needs a powerful army to help him regain his abducted wife as such, joining forces with Sugreeva and helping
him regain his throne would place Sugreeva's powerful army at Rama's disposal, along with his powerful general
Hanuman.

Strategy Implementation: Strategy implementation requires certain tactics to be in place. Like managers in
modern-day organisations, Lord Rama utilised tactical decisions, resource allocation, and patience during his
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war with Ravana. He analysed the opponent army’s strength and weaknesses, used floating stones to build a
bridge connecting to Lanka and waited patiently for the right timing to attack Ravana.

Evaluation: Rama's choices reflect the relevance of post-implementation appraisal in contemporary strategic
management since their consequences for the most part echo his relationship with Sita and his ensuing
commitment to justice.

Al in Ramayana

In the modern world, more high-paced than ever, every leader is looking for an efficient and effective way to
decide. Strategic management must be the guide for organisations in planning, learning, and adaptation
processes (Wahyudi, 2024). Ramayana is one of the epics that teaches us on various aspects of leadership, value
systems and teamwork that are relevant even to this day (Palit, 2025). While modern technologies like Artificial
Intelligence (Al) can accelerate tasks and enhance decision-making accuracy (Gohel, 2024), there is still much
wisdom to be gained from ancient sources. Therefore, this section aims to relate key strategic management
functions to major events in the epic Ramayana, demonstrating how Al can support leaders at every stage of
their strategic journey (Hongal & Kshirsagar, 2023).

According to Palit (2025), one of the aspects of the Ramayana that most powerfully conveys a leadership lesson
is Rama's unwavering devotion to his dharma (life purpose). This principle applies to business as well, in the
sense that a clear mission and vision set the directives for the entire organisation (Hongal & Kshirsagar, 2023).
Now, Al tools like ChatGPT or Claude can support leaders by turning many rough ideas into clear purpose
statements that all employees can follow. After that, tools like Qualtrics or MonkeyLearn can be used to check
how employees feel about these messages and whether they agree with them. In Malaysia, companies such as
Petronas and Khazanah Nasional embody long-term national development goals through clearly articulated
organisational visions (Khazanah Nasional, 2023; PETRONAS, n.d.). Al tools like ChatGPT and Claude can
help Malaysian leaders transform vague ideas into coherent purpose statements (Center for Creative Leadership,
2025). Once crafted, platforms such as KajiData and Qualtrics already in use by Malaysian universities and
government-linked corporations (GLCs) can assess employee engagement and alignment with organisational
values (Qualtrics, 2024).

When a leader knows the purpose, the next step is to look at the outside situation. In the Ramayana, Hanuman
was sent to check what was happening in Lanka. His journey shows that it is important to collect clear and small
details before taking any action (Dutta, 2024). Similarly, in a business context, this process is referred to as
industry scanning and competitor analysis (Wahyudi, 2024). Now, modern tools like Salesforce or web search
bots can help leaders do this quickly. In Malaysia, organisations such as AirAsia and Grab Malaysia use
predictive analytics and Al-driven platforms like Salesforce to gather and interpret consumer behaviour trends
in real time (Thiagararan et al., 2021; Joe et al., 2024; Salesforce, 2023). These tools enable Malaysian managers
to anticipate shifts in the external environment and proactively adjust their strategies. These tools not only collect
information fast but also help guess what may happen in the future. In addition, technology helps leaders stay
ready by watching problems early and finding new ways to grow (Palit, 2025).

After the external assessment is done, the data collected needs to make sense as a strategy. One of the most
notable examples of effective resource management in ancient mythology is the large-scale construction of the
bridge to Lanka in the Ramayana, which showcases coordinated logistical planning and strategic execution
(Palit, 2025). In contemporary business, the situation remains unchanged. Today’s competitive business world
needs fast and efficient systems to send out products and complete orders. One way to do this is by using
technology like Google Maps to find the fastest delivery routes. Also, tools like Siemens systems can help
businesses test their ideas, while bots like the ones used by Amazon can help manage the supply chain process
(Gohel, 2024). Today, logistics companies in Malaysia such as GDex and J&T Express leverage Google Maps
APIs and Siemens Digital Twin technology to optimize delivery operations (Siemens, 2023). Similarly, Al-
powered supply chain platforms like SAP Business One (used by SMEs in Malaysia) help streamline inventory
management and forecast bottlenecks before they escalate (SAP, 2025). Artificial intelligence enables managers
to get comprehensive insights, optimize the use of personnel and resources, and address minor issues before they
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escalate (Axxis Consulting, 2024). Artificial intelligence enables managers to get comprehensive insights,
optimize the use of personnel and resources, and address minor issues before they escalate (Hongal & Kshirsagar,
2023).

Strategy is not only about planning, but also about building strong partnerships. In the Ramayana, there is a
touching example where Rama forms a trusted alliance with Sugriva, and this partnership helps him succeed
(Palit, 2025). In the same way, future businesses grow better when they build strong networks with trusted
partners. Today, machine learning helps leaders choose the right people or companies to work with, so they get
better results. Tools like IBM Watson can also show who the most important players are in the market or industry
(Gohel, 2024). For example, Cybersecurity Malaysia has partnered with global firms like Microsoft to deploy
Al-based risk monitoring solutions (Microsoft, 2024). IBM Watson and similar platforms help identify
trustworthy partners by assessing large volumes of performance and reputational data (IBM, 2025). Hence,
Ramayana teaches us that good partnerships need trust, loyalty, and respect. Now, Artificial Intelligence supports
this by helping leaders look at partner performance with real data. This makes it easier to decide who to work
with and how to move forward (Hongal & Kshirsagar, 2023).

Rama’s decision to send Hanuman and Jambavan to find Sita shows how deeply he trusted his team. He did not
control every move, and they were free to act based on their own skills and judgement. In business, this is called
decentralised decision-making. It means leaders give their team members the freedom to make decisions and act
on their own (Palit, 2025). Today, Al tools like Microsoft Dynamics or SAP work like smart helpers. They give
real-time information to staff, so they can respond quickly without always asking the manager (Gohel, 2024).
Major firms like Maybank have implemented this through Al dashboards and enterprise systems that allow real-
time access to operational data (Dataiku, 2023). Tools such as Microsoft Dynamics 365 and SAP Malaysia
empower Malaysian employees to make faster, independent decisions while still aligning with broader company
goals (Microsoft, n.d.; SAP, n.d.). These tools reply to staff input almost immediately and provide clear
suggestions and plans. Just like Rama managed a large group without giving every small command, Al now
helps teams act with confidence using data and smart insights (Hongal & Kshirsagar, 2023).

Attention to small signals is an integral part of strategic execution. The Ramayana had even birds and farmers
as spies providing vital bits of info to ensure success (Palit, 2025). Likewise, contemporary companies need to
identify "weak signals", minor hints that might evolve into major happenings. Al tools like Brandwatch and
Sprinklr have been used to analyse millions of messages, reviews, and signals on social media to identify
warning signs early enough to allow organisations to take preventive action (Gohel, 2024). Similarly, Malaysian
companies now use sentiment analysis tools like Brandwatch and Talkwalker to detect weak signals from social
media platforms such as TikTok and Instagram (Brandwatch, 2022; Talkwalker, 2023). This practice is
particularly widespread in e-commerce firms like Shopee Malaysia, where early detection of consumer trends
can yield competitive advantage (Saad et al., 2023). While Ramayana depended on local intelligence to predict
risks and opportunities, today, with the use of Al, businesses can identify and interpret weak, distant and often
unnoticed signals globally.

Even after being badly injured, Rama and his army did not give up. When Indrajit, Ravana’s son, used powerful
magic to harm Rama and Lakshmana, Rama quickly changed the plan. He gave new tasks to his team and sent
them to look for the healing plant, Sanjeevani, to save the injured (Palit, 2025). In the same way, modern strategic
management is all about learning and improving all the time (Wahyudi, 2024). Al tools like ChatGPT support
this process by giving instant feedback, useful tips, and reminders to make the work better. For example, when
writing a business or marketing plan, Al can suggest corrections, point out weak areas, or give new ideas based
on what the user asks. During the COVID-19 crisis, Malaysian firms like Top Glove and MR.DIY pivoted
quickly using Al-powered tools for demand forecasting and workplace safety compliance (Top Glove, 2020;
MR.DIY, 2020). Likewise, generative Al tools such as ChatGPT are used to refine marketing strategies, adjust
business plans, and provide real-time feedback to improve decision-making (Smart Insights, 2024)..Just like the
heroes in the Ramayana stayed calm and made wise choices after failure, AI now helps leaders fix their plans
early, before small mistakes grow into bigger problems (Gohel, 2024).

Overall, the lessons from the Ramayana match very well with the ideas of strategic management today. The epic
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teaches timeless leadership values, knowing your purpose, using your resources well, making ethical decisions,
and learning from mistakes. Al does not replace these lessons, it supports them. When leaders mix ancient
wisdom with modern Al tools, they can lead with strong values, clear vision, and fast action when needed. This
mix of old wisdom and new technology creates smart, but still human, ways to solve problems.

Leadership in Ramayana

One of the most significant leadership types found in the Ramayana is transformational leadership. This style
involves a leader who presents a strong and inspiring vision, helping others move beyond their self-interest and
instead work towards a larger, shared goal (Qandeel & Kurath, 2023). Such leaders are known to make moral
decisions, embrace change when needed, and create an environment where people feel encouraged to do their
best and continue improving (Orieno et al., 2024). In the story, Lord Rama reflects this kind of leadership. His
consistent loyalty to dharma (righteousness) builds trust and encourages moral actions in his followers. More
importantly, Rama’s ability to bring together different groups and lead them toward a common goal shows how
well he fits this leadership style.

Apart from these, servant leadership also plays a key role in the Ramayana. This type of leadership is about
helping others grow, putting their needs first, and creating an environment where everyone can feel safe and
respected (Qandeel & Kurath, 2023). While it may not always be directly named in the epic, it can be clearly
seen in how characters behave. They often place the group’s well-being above their own, which builds harmony
and shared progress. Among all characters, Lord Rama best represents servant leadership. As Varghese (2024)
explains, this leadership style focuses on the welfare and growth of others before personal ambition. Throughout
the story, Rama shows this through his actions, choosing exile to respect his father's promise, even when he was
the rightful king. He treats everyone kindly, regardless of social status. For example, he warmly welcomes
Shabari, a poor woman who waited years to meet him. Even as a ruler, Rama serves his people and works closely
with allies like the Vanaras and his brothers. He builds bonds based on service, not control. One of the strongest
moments of servant leadership is when he sends Sita into exile to protect the people trusting the kingdom's
harmony above his personal happiness. These moments show Rama’s humility, empathy, and deep care for
others.

Rama also demonstrates the deeper principles of transformational leadership described by Bass and Avolio
(1994), such as inspirational motivation, idealised influence, intellectual stimulation, and individualized
consideration. He shares a strong vision based on justice, which inspires people to strive for noble goals. His
behaviour as a role model earns him respect even from his enemies. He also values wise advice and forms strong
partnerships, like with Hanuman and Sugriva, showing his openness to ideas. More than that, he empowers his
allies by recognizing their strengths, such as helping Sugriva regain his throne and appointing Vibhishana as
king of Lanka. These actions show how Rama brings transformation to both individuals and entire communities.
His strength lies in his values, and his choices build deep trust and loyalty.

Table 2: Strategic-Leadership Framework Inspired by the Ramayana

Ramayana Strategic Leadership .

Event/Decision Management Phase | Model Relevant National Agenda / SDG
Rama acc epts e>$|Ie to Environmental Servant SPV2030: Moral leadership; SDG 16:
honour his father's Analvsi Leadershi P & st stituti

promise nalysis eadership eace & strong institutions

Alliance with Sugriva Strateey Formulation Transformational | SPV2030: Inclusive collaboration;
and Hanuman &y Leadership SDG 17: Partnerships for the Goals
Bridge-building to | Strategy Transformational | SPV2030: National resilience; SDG 9:
Lanka, war logistics Implementation + Servant Infrastructure & innovation
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Learning from Ravana | Evaluation & | Servant SDG 4: Quality education; SDG 16:
post-battle Strategic Learning Leadership Accountable institutions

Exiling Sita to uphold Ethical Governance Servant SPV2030: Public trust and ethical
public trust Leadership governance; SDG 16

Source: Author’s Own

While servant and transformational leadership are often studied as distinct approaches, the character of Lord
Rama demonstrates how both can be harmoniously integrated. His humility, self-sacrifice, and commitment to
justice reflect the essence of servant leadership. At the same time, Rama inspires deep loyalty and purpose among
his followers through visionary action, moral clarity, and his ability to unite diverse stakeholders under a
common mission. Whether empowering Hanuman, forming strategic coalitions, or serving his people selflessly,
Rama blends inspiration with service. This duality is particularly relevant to Malaysia’s national aspirations
under SPV2030, where visionary leadership must be matched with ethical governance to foster sustainable,
inclusive progress.

Ramayana, SDGs and SPV2030 for Malaysia’s national agenda.

The integration of the Ramayana's principles into Malaysia's national development framework offers a unique
and culturally resonant approach to fostering moral leadership, promoting sound governance, encouraging
sustainable development, and ensuring cultural inclusivity. By drawing on the timeless values embodied in the
Ramayana, Malaysia can address contemporary challenges while staying true to its rich cultural heritage.

Fostering Moral Leadership: The Ramayana's portrayal of Rama as an exemplary of dharma (righteousness)
provides a powerful model for leadership ethics. Rama's unwavering commitment to personal integrity, duty,
and sacrifice (Brockington, 1998) for the greater good can inspire leaders to prioritise ethical considerations over
self-interest. By incorporating these virtues into leadership education in schools and public institutions, Malaysia
can cultivate a generation of leaders who embody honesty, accountability, humility, and service. Civic leadership
programs that draw on interfaith and multicultural interpretations of morality can further reinforce these values,
promoting public service ideals like trustworthiness and justice that resonate with both Islamic and broader
Southeast Asian traditions. This will be in line with the SPV2030’s emphasis on enhancing human capital by
cultivating morally grounded and holistic citizens (EPU, 2019). Furthermore, such integration aligns with SDG
16, which promotes peaceful and inclusive societies and effective, accountable institutions (UNDP, 2015).

Promoting Sound Governance: The Ramayana presents a model of ethical governance through Rama's adherence
to justice, the rule of law, and public consultation (Richman, 2001). Rama's rule as depicted in the Ramayana
emphasises the importance of good governance, including the rule of law, transparency, and public consultation.
By encouraging participatory governance and citizen involvement in policymaking, Malaysia can create a more
inclusive and accountable government. Zero-corruption campaigns that use symbolic stories from the Ramayana,
such as the character of Ravana representing unchecked ego and misuse of power, can effectively illustrate the
pitfalls of poor governance. Additionally, civil service training modules that incorporate Eastern ethical models
can help cultivate internalized accountability among public officials. This aligns with SDG 16.6 and 16.7, which
advocate for transparent, accountable, and participatory institutions (UN, 2015).

Encouraging Sustainable Development: The Ramayana's emphasis on harmony with nature, as seen in
Hanuman's forest journeys and Rama's years in exile, underscores the importance of ecological stewardship.
Characters like Hanuman and Sita exhibit reverence for the environment (Narayan, 2006). By using Ramayana-
inspired environmental storytelling in schools, Malaysia can instil a sense of responsibility towards the
environment from a young age. Cultural festivals that emphasise minimalism, balance with nature, and gratitude
can promote sustainable lifestyles. Furthermore, partnering with faith and community leaders to drive grassroots
conservation efforts can align ecological care with spiritual responsibility, fostering a deep commitment to
sustainability. This supports SDGs 12, 13, and 15, which address responsible consumption, climate action, and
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life on land. Educational and community-based environmental programs can use the Ramayana to inspire
sustainable practices (UNEP, 2021).

Ensuring Cultural Inclusivity in Application: To ensure that the Ramayana's values are applied in a culturally
inclusive manner, it is essential to emphasise universal values such as justice, sacrifice, empathy, and truth, rather
than sectarian interpretations. Interfaith education and multicultural storytelling can reinforce national unity, as
encouraged by SPV2030. By engaging in dialogue with Islamic, Christian, Buddhist, and indigenous ethical
traditions, Malaysia can create a plural moral framework that supports the goals of the SPV2030 and the SDGs.
Cross-cultural education that highlights shared values across religious epics and local folklore can strengthen
national identity and promote unity. This approach also aligns with SDG 4.7, which promotes education for

sustainable development and global citizenship.

CONCLUSION AND RECOMMENDATIONS

The Ramayana offers enduring lessons on leadership, governance, and strategic management that remain highly
relevant in contemporary contexts. Its emphasis on environmental awareness, alliance building, resource
optimisation, and ethical decision-making parallels modern management frameworks, while Lord Rama’s
embodiment of transformational and servant leadership highlights the centrality of vision, integrity, and service.
When considered alongside emerging tools such as artificial intelligence, the epic demonstrates how ancient
wisdom, and mo

This article asserts the Ramayana as a credible source of strategic management and leadership principles,
extending its relevance to transformational and servant leadership models, as well as to contemporary policy
debates linked to the SDGs and SPV2030. It highlights the potential of cultural wisdom to inform ethical
governance, sustainability, and collaborative leadership, particularly when complemented by Al-enabled
decision-making tools.

Policymakers may improve accountability and public trust by incorporating Ramayana-inspired ideals into
leadership education and civil service training, while corporations can reconcile ethics and efficiency by merging
these concepts with modern technology. Future researchers could conduct comparative studies with other ancient
epics to discern universal leadership ideas or investigate the implementation of Ramayana-based leadership and
management paradigms in contemporary Southeast Asian contexts.

In summary, positioning the Ramayana as a moral and ethical narrative rather than solely a religious text allows
its principles to be applied inclusively within Malaysia’s multicultural society. Incorporated into SPV2030 and
the Sustainable Development Goals, its values of integrity, collaboration, stewardship, and accountability can
strengthen leadership education, institutional capacity, and national resilience. By aligning these enduring
principles with contemporary development agendas, Malaysia can cultivate ethically responsible leadership,
reinforce trust in governance, and advance sustainable nation building.
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