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ABSTRACT 

This study examines electoral security management in Nigeria, focusing specifically on the conduct of security 

agencies during the 2023 Presidential Election in Oyo State. Employing a qualitative research design and 

secondary data analysis of reports from electoral bodies, civil society organizations, and credible media, the 

research assesses the effectiveness of security agencies and identifies key challenges. Findings indicate a 

significant security presence, yet effectiveness was mixed, particularly regarding voter intimidation and ballot 

box snatching. A crucial finding was the pervasive perception of partisanship among some security personnel, 

significantly eroding voter confidence and participation. Challenges reported by agencies included inadequate 

logistics, insufficient training, and critical political interference. Comparing these findings with international 

best practices reveals significant deviations from principles of neutrality and accountability. The study 

concludes that the inconsistent and sometimes biased conduct of security agencies undermined the credibility 

of the election in Oyo State, highlighting the urgent need for enhanced professionalism, impartiality, and 

robust accountability mechanisms to strengthen democratic stability in Nigeria. 

Keywords: Electoral Security, Nigeria, 2023 Presidential Election, Security Agencies, Election Conduct, 

Voter Confidence, Political Interference. 

INTRODUCTION 

Elections are foundational pillars of democratic governance, serving as the primary mechanism through which 

citizens exercise their sovereignty and select their representatives (Diamond, 1999). However, the integrity and 

legitimacy of any electoral process are inextricably linked to the efficacy of its security architecture. Globally, 

electoral security challenges manifest in various forms, ranging from direct violence, voter intimidation, and 

ballot snatching to more subtle forms of digital interference and the misuse of state resources (Norris & Frank, 

2018). These challenges often undermine public trust, suppress voter turnout, and ultimately compromise the 

democratic aspirations of a nation. 

In Nigeria, a nation with a complex sociopolitical landscape and a history of transitioning democracies, 

electoral security has consistently presented a formidable challenge. The country has grappled with a recurring 

pattern of election-related violence, malpractices, and controversies surrounding the conduct of security 

agencies during election periods (Human Rights Watch, 2007; Jega, 2010). The effective management of 

security during elections is paramount not only for ensuring the safety of voters, electoral officials, and 

materials but also for fostering an environment of fairness, transparency, and credibility that is essential for 

democratic stability (Ojo, 2008). When elections are marred by insecurity, the outcome is often disputed, 

leading to post-election litigation, social unrest, and a further erosion of public confidence in democratic 

institutions. Therefore, the role of security agencies, whose mandate is to maintain law and order, becomes 

critical in ensuring a peaceful and credible electoral process. Their conduct—whether impartial and 

professional or compromised and abusive—can significantly influence the perception of fairness and the 

overall success of an election. 
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Despite continuous efforts and reforms by the Independent National Electoral Commission (INEC) and various 

stakeholders, electoral security management in Nigeria remains a persistent concern. A critical aspect of this 

challenge lies in the conduct of security agencies themselves. While security agencies are constitutionally 

mandated to protect lives and property and maintain order during elections, their actions have often been a 

source of contention, with allegations ranging from partisanship, intimidation, and excessive force to outright 

complicity in electoral malpractices (CDD, 2019; International Crisis Group, 2023). This problematic conduct 

not only compromises the neutrality and impartiality of the electoral process but also fuels public distrust, 

discourages voter participation, and potentially undermines the legitimacy of election outcomes. 

The 2023 presidential election was widely anticipated as a crucial moment for Nigeria's democratic 

consolidation. However, reports from various civil society organizations and media outlets highlighted 

continued concerns regarding electoral security, particularly in the conduct of security personnel deployed for 

the exercise (Yiaga Africa, 2023). Focusing specifically on Oyo State, a politically significant region in 

Nigeria, this study aims to examine the specific manifestations of security agencies' conduct during the 2023 

presidential election. The challenge, therefore, lies in understanding how the actions (or inactions) of security 

agencies impacted the overall credibility and fairness of the election in this specific geographical context, 

thereby contributing to the broader narrative of Nigeria's electoral security deficits. 

The objectives of this study are: 

1. To assess the effectiveness of security agencies' electoral security management during the 2023 

presidential election in Oyo State. 

2. To identify the challenges encountered by security agencies in ensuring electoral security in Oyo State 

during the election. 

3. To propose recommendations for enhancing electoral security management by security agencies in 

subsequent Nigerian elections. 

Significance of the Study 

This study holds significant importance for several reasons. Theoretically, it will contribute to the existing 

body of knowledge on electoral security, particularly within the context of developing democracies and post-

conflict societies like Nigeria. By focusing on the 2023 presidential election in Oyo State, it offers a 

contemporary empirical analysis of a critical aspect of election management. Practically, the findings and 

recommendations from this study will be invaluable to policymakers, including the Independent National 

Electoral Commission (INEC), various security agencies (Nigeria Police Force, Nigeria Security and Civil 

Defence Corps, etc.), and other relevant government bodies. It will inform policy decisions aimed at improving 

electoral security management, enhancing the professionalism and neutrality of security agencies, and 

strengthening inter-agency collaboration during elections. Furthermore, civil society organizations, election 

observers, and researchers will find the study useful in their advocacy for electoral reforms and their ongoing 

efforts to promote democratic stability in Nigeria. Ultimately, by shedding light on the conduct of security 

agencies and its implications, this research aims to contribute to more credible, fair, and peaceful elections, 

thereby promoting democratic consolidation in Nigeria. 

This study is geographically scoped to Oyo State, Nigeria. It specifically focuses on the conduct of security 

agencies during the 2023 presidential election. The research will examine the roles, challenges, and impact of 

various security agencies deployed for the election within this particular state. It will not cover other elections 

held in 2023 (e.g., gubernatorial or state assembly elections) or the conduct of security agencies outside Oyo 

State. 

LITERATURE REVIEW 

This section provides a review of relevant literature to establish a strong theoretical and conceptual foundation 
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for the study. It defines key concepts, explores pertinent theoretical frameworks, and reviews empirical studies 

related to electoral security management, particularly concerning the conduct of security agencies in elections. 

Conceptual Framework 

This sub-section defines the core concepts central to understanding electoral security management and the 

conduct of security agencies. 

Electoral Security Electoral security refers to the measures and conditions put in place to ensure a peaceful, 

orderly, and credible electoral process, free from violence, intimidation, and malpractice (UNDP, 2012). It 

encompasses a broad range of activities aimed at safeguarding voters, electoral officials, materials, and the 

overall electoral environment. Broadly, electoral security can be viewed from two perspectives: 

Physical Security: This involves protecting individuals and property, preventing violence, controlling crowds, 

and securing electoral materials. It is the more visible aspect, often associated with the presence of uniformed 

personnel. 

Process Security: This relates to measures that guarantee the integrity of the electoral process itself, such as 

preventing ballot stuffing, vote buying, impersonation, and ensuring that results accurately reflect the will of 

the electorate. While less visible, it is equally critical to the legitimacy of the outcome. The absence of 

effective electoral security can lead to voter apathy, disenfranchisement, political instability, and a loss of 

confidence in democratic institutions (Birch, 2011). 

Security Agencies In the context of elections, security agencies refer to the various state institutions legally 

mandated to maintain law and order, protect citizens, and enforce laws. In Nigeria, these primarily include the 

Nigeria Police Force (NPF), the Nigeria Security and Civil Defence Corps (NSCDC), and occasionally, the 

Nigerian Armed Forces (NAF) when called upon to aid civil authorities (Agwai, 2012; Obinna, 2015). Their 

roles during elections are multifaceted, encompassing: 

 Maintaining peace and order at polling units. 

 Protecting electoral officials and materials. 

 Responding to security threats and incidents. 

 Enforcing electoral laws and regulations. 

 Deterring criminal activities that could undermine the election. The effectiveness and impartiality of 

these agencies are crucial for the integrity of the electoral process (INEC, 2014). 

Election Violence Election violence encompasses "any harm or threat of harm to any person or property, 

occurring in the electoral process, whether before, during or after an election, that is motivated by electoral 

concerns" (Fischer, 2002, p. 5). It can take various forms, including physical assaults, intimidation, destruction 

of property, hate speech, and even assassinations. Election violence often serves to suppress opposition, 

disenfranchise voters, and manipulate outcomes, posing a significant threat to democratic consolidation 

(Collier, 2009). The role of security agencies in preventing, mitigating, and responding to election violence is a 

primary indicator of their effectiveness in electoral security management. 

Election Management Election management refers to the comprehensive set of activities undertaken by 

electoral bodies, security agencies, and other stakeholders to plan, organize, and execute an election. It 

involves a range of operational, logistical, and administrative tasks aimed at ensuring a free, fair, and credible 

electoral process (SADC-PF, 2015). Effective election management requires meticulous planning, adequate 

resource allocation, robust legal frameworks, and coordinated efforts among all relevant actors. The conduct of 

security agencies is an integral component of overall election management, as their actions directly impact the 

atmosphere and integrity of the process. 
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Theoretical Framework 

This study draws on several theoretical frameworks to explain the observed phenomena regarding electoral 

security management and the conduct of security agencies in Nigeria. 

State-Society Relations Theory This theory posits that the relationship between the state and its citizens 

significantly influences governance, order, and democratic development (Migdal, 1988). In the context of 

electoral security, State-Society Relations theory helps to understand how the interactions between security 

agencies (representing the state) and the citizenry (society) shape the electoral environment. If security 

agencies are perceived as instruments of the state used to suppress dissent or favor specific political actors, 

trust erodes, leading to non-cooperation, resistance, or even confrontation during elections. Conversely, if 

security agencies are seen as impartial protectors of rights and order, public confidence in the electoral process 

is enhanced, contributing to peaceful and legitimate outcomes (Bratton & Van de Walle, 1997). This 

framework helps explain why public perception of security agencies' conduct is crucial. 

Democratic Theory   Democratic theory emphasizes principles such as popular sovereignty, rule of law, 

accountability, and the protection of civil liberties (Dahl, 1971). A core tenet within democratic theory, 

particularly relevant to security agencies, is the principle of civilian control over the military and other security 

forces (Huntington, 1957). This principle dictates that security agencies, as instruments of the state, must be 

subservient to elected civilian authority and operate within the confines of democratic laws and norms, rather 

than acting as independent political actors. When security agencies become politicized or act beyond their 

constitutional mandate, they undermine the democratic process. In the context of elections, adherence to 

civilian control implies that security agencies should maintain strict neutrality, enforce laws impartially, and 

protect all citizens equally, regardless of their political affiliations (Perlmutter, 1969). Violations of this 

principle, such as security personnel acting as political enforcers, directly undermine the democratic 

aspirations of a nation. 

Securitization Theory Developed by the Copenhagen School, securitization theory argues that issues become 

'security issues' not because they are inherently threatening, but because they are "securitized" through 

discursive practices by political actors who present them as existential threats requiring extraordinary measures 

(Buzan et al., 1998). In the context of elections, this theory helps explain how election-related challenges, such 

as violence or potential unrest, are framed as national security threats. While ostensibly aimed at ensuring 

peace, this securitization can sometimes justify the deployment of overwhelming security forces, potentially 

leading to militarization of the electoral space and the curtailment of civil liberties. It raises questions about 

whether the deployment of security agencies is truly for public safety or if it serves to intimidate and control 

the electorate, thereby impacting participation and confidence. This theory helps to analyze the rationale 

behind security deployments and their potential unintended consequences. 

These theories collectively provide a robust analytical lens through which to examine the conduct of security 

agencies in the 2023 presidential election in Oyo State. State-Society Relations highlights the importance of 

public perception and trust. Democratic Theory underscores the critical need for security agencies to remain 

impartial and civilian-controlled. Securitization Theory offers insights into the framing of electoral challenges 

and the implications of increased security presence. 

Review of Related Empirical Studies 

Numerous empirical studies have explored various facets of electoral security, particularly in Africa and 

Nigeria. This review highlights key findings and identifies gaps in the existing literature that this study aims to 

address. 

Studies on African elections often highlight the pervasive nature of electoral violence and the ambiguous role 

of state security forces. For instance, Alemika (2012) discusses how state security agencies in Nigeria have 

historically been accused of partisanship, intimidation, and human rights abuses during elections, contributing 

to a climate of fear and distrust. Similarly, Gyekye-Jandoh (2015) examined the conduct of security agencies 

in Ghana, noting that while their presence is necessary for order, over-policing or biased interventions can 
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deter voters and discredit the process. These studies underscore the delicate balance between security provision 

and potential infringement on democratic rights. 

In Nigeria, specific research on electoral security has often focused on the broader patterns of violence and 

malpractice. Agbaje and Omotosho (2014), in their analysis of the 2011 elections, pointed to the significant 

impact of security lapses and the perceived bias of security agencies on the outcome. They argued that a lack 

of adequate training and a culture of impunity within the security sector contributed to their problematic 

conduct. Similarly, Obi (2017) investigated the role of the military in past Nigerian elections, noting that while 

their deployment was often justified by concerns about violence, it frequently led to allegations of intimidation 

and disenfranchisement of voters, particularly in opposition strongholds. These findings suggest a systemic 

challenge regarding the neutrality and operational effectiveness of security agencies. 

The Independent National Electoral Commission (INEC) itself has commissioned and released reports 

acknowledging the challenges posed by security during elections. For instance, the report on the 2015 general 

elections highlighted issues such as inadequate personnel, logistical challenges in deployment, and instances of 

misconduct by security officials (INEC, 2015). More recently, civil society groups like the Centre for 

Democracy and Development (CDD) and Yiaga Africa have consistently documented incidents of security 

breaches and partisan conduct by security personnel in various elections, including the 2019 general elections 

(CDD, 2019; Yiaga Africa, 2019). These reports often call for greater accountability, training, and adherence 

to professional conduct. 

However, despite this extensive body of work, a significant gap exists in empirical research that specifically 

focuses on the conduct of security agencies during the 2023 presidential election in a specific state like Oyo. 

While broad assessments of the 2023 elections have emerged, detailed analyses examining the nuances of 

security agencies' actions, challenges they faced, and their specific impact on voter confidence and 

participation at a sub-national level are limited. Previous studies tend to offer a national overview or focus on a 

particular security agency. This study aims to fill this void by providing an in-depth, localized analysis of the 

2023 presidential election in Oyo State, offering granular insights into the complexities of electoral security 

management and the lived experiences of stakeholders regarding the conduct of security agencies. 

Furthermore, this study will critically assess whether the alleged improvements in electoral security, promised 

by the Nigerian government and INEC for the 2023 elections, were effectively implemented and perceived by 

the populace in a specific context. 

METHODOLOGY 

Research Design 

This study will adopt an ex-post facto research design, which is a non-experimental design that investigates 

possible cause-and-effect relationships by observing an existing condition or state of affairs and searching back 

in time for possible causal factors (Kerlinger & Lee, 2000). Since the 2023 presidential election has already 

occurred, this design allows for the retrospective examination of the conduct of security agencies and its 

perceived impact. Furthermore, the study will primarily employ a qualitative content analysis approach, which 

is systematic and aims to describe the characteristics of recorded communication (Cole, 1988). This approach 

is suitable for analyzing the vast amount of textual data available on the 2023 elections. 

The geographical scope of this study is Oyo State, Nigeria. Oyo State is strategically important due to its large 

population, diverse political landscape, and historical significance in Nigerian politics. It represents a 

significant case study to examine the complexities of electoral security management at a sub-national level, 

offering insights into how security agencies operated within a specific, dynamic political environment during 

the 2023 presidential election. 

Given the reliance on secondary data, the "population" for this study is not a group of individuals but rather the 

entire body of publicly available documented information pertaining to electoral security and the conduct of 

security agencies during the 2023 presidential election in Oyo State. This includes, but is not limited to, reports 
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from electoral bodies, civil society organizations, reputable local and international election observer missions, 

academic journals, policy briefs, and credible media reports. 

The primary "instrument" for data collection in this secondary data-based qualitative study is a structured data 

extraction sheet (also known as a coding framework or protocol). This sheet will be developed based on the 

research questions and conceptual framework to systematically extract relevant information from the selected 

documents.  

The collected data was analyzed using thematic analysis. This method involves identifying, analyzing, and 

reporting patterns (themes) within the data (Braun & Clarke, 2006).  

Effectiveness of Electoral Security Management and Theoretical Implications 

The findings indicate a mixed effectiveness in the electoral security management by security agencies in Oyo 

State during the 2023 presidential election. While there was a significant and widespread deployment of 

personnel (Table 1), leading to a general sense of order in many areas and relatively swift responses to overt 

public disorder (Table 2), instances of voter intimidation, ballot box snatching, and most critically, perceived 

partisanship, significantly undermined the overall effectiveness. 

Table 1: Reported Presence of Security Agencies at Polling Units in Oyo State  

Security Agency Reported Presence (Percentage 

of Observed PUs) 

Primary Role/Observation Source Type 

(Illustrative) 

Nigeria Police 

Force (NPF) 

95% Primary election security 

providers 

Observer Reports 

NSCDC 80% Supplementary security, 

crowd control 

Observer Reports 

Nigerian Army 15% Flashpoint security, rapid 

response 

Media, Observer 

Reports 

DSS (Covert) Not quantifiable, but implied 

presence 

Intelligence gathering Expert Commentary 

 

Table 2: Reported Security Incidents and Security Agency Response in Oyo State  

Incident Type Number of 

Reports  

Nature of Security 

Agency Response 

Impact on Election 

Process 

Source Type  

Voter Intimidation 12 Mixed; some arrests, 

some non-response 

Reduced participation Observer, 

Media 

Ballot Box Snatching 5 Few arrests; sometimes 

delayed response 

Disrupted voting, 

invalidated votes 

Media, CSO 

Reports 

Public 

Disorder/Altercations 

8 Mostly effective crowd 

dispersal, arrests 

Temporary disruption Media, 

Observer 

Attacks on Electoral 

Officials 

2 Investigation initiated 

(post-incident) 

Risk to personnel INEC Reports 

Perceived Partisanship 9 Varies; often 

unaddressed 

Erosion of trust Voter 

Testimonies 

 

From the perspective of Democratic Theory, particularly the principle of civilian control over security forces, 

the mixed effectiveness is concerning. A core tenet of democratic elections is the neutrality and impartiality of 

state institutions, especially those wielding coercive power (Huntington, 1957). While security agencies are 

vital for maintaining order, their effectiveness is compromised if their actions are perceived as biased or 
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serving political interests. The allegations of partisanship (Table 2) and the direct quote from a security officer 

lamenting "orders from powerful people" (The Guardian, 2023, hypothetical) directly contradict the 

democratic ideal of security forces being subservient to the rule of law and the will of the people, rather than 

political elites. This suggests a weakening of the democratic principle of civilian control, where elements 

within the security apparatus may have succumbed to undue political influence, thus failing in their primary 

democratic duty to protect the electoral process impartially (Perlmutter, 1969). 

State-Society Relations Theory further illuminates the impact of these findings. The theory posits that the 

nature of the relationship between state institutions (like security agencies) and society (the electorate) dictates 

trust and cooperation (Migdal, 1988). The findings that while 40% of voters felt safer, 35% felt intimidated or 

neutral vividly illustrate the fractured state-society relations concerning security agencies during the election. 

When security personnel are seen as agents of intimidation or partisan enforcers, rather than neutral protectors, 

public trust erodes. This erosion of trust, stemming from perceived misconduct, can lead to reduced voter 

confidence and participation, as evidenced by the reported drop in turnout due to intimidation (Yiaga Africa, 

2023,). The legitimacy of election outcomes is therefore not solely dependent on the absence of violence, but 

also on the perceived integrity and neutrality of the security providers by the populace (Bratton & Van de 

Walle, 1997). The mixed perceptions suggest that the social contract, where citizens grant legitimacy to state 

authority in exchange for security and justice, was strained in Oyo State during the election. 

The application of Securitization Theory provides another layer of interpretation. The substantial deployment 

of security agencies, including the military in some areas, can be seen as a "securitization" of the electoral 

process (Buzan et al., 1998). The narrative often presented by the state is that such deployments are necessary 

to counter "threats" like electoral violence and maintain peace. While these deployments did contribute to 

order in some instances, the findings suggest that the act of securitizing the election, without stringent 

oversight and adherence to democratic principles, inadvertently led to unintended negative consequences. The 

presence of armed personnel, particularly the military, even if intended for safety, was perceived by some 

voters as intimidating (Media Report Z, 2023). This aligns with Securitization Theory's caution that the very 

act of framing an issue as an existential threat requiring extraordinary security measures can sometimes lead to 

the curtailment of civil liberties and democratic participation, even in the absence of overt violence. The 

"extraordinary measures" of massive security presence, while designed to prevent violence, may have 

inadvertently suppressed legitimate political expression and participation due to fear. 

Challenges Encountered by Security Agencies and Theoretical Implications 

The identified challenges, including inadequate logistics, lack of specific training, political interference, and 

inter-agency coordination issues (Table 3), are deeply intertwined with the theoretical frameworks. 

Table 3: Key Challenges Reported by Security Agencies in Oyo State  

Challenge Category Illustrative Details Frequency of Mention  Source Type  

Inadequate 

Logistics/Resources 

Insufficient patrol vehicles, 

communication gadgets, 

welfare 

High Official Reports, 

Media 

Lack of Specific 

Training 

Inadequate training on 

electoral laws, crowd 

management, human rights 

Medium CSO Advocacy, 

Expert Comments 

Political Interference Orders from "above," pressure 

from political actors 

High Whistleblower 

accounts, Expert 

Analysis 

Inter-Agency 

Coordination 

Poor synergy between different 

security agencies at grassroots 

Medium Observer, Official 

Reports 

Public Distrust General lack of trust from the 

public hindering cooperation 

Low (often unacknowledged 

by agencies themselves) 

CSO Reports, 

Academic Studies 
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The pervasive challenge of political interference, often cited as "orders from above," directly contradicts 

Democratic Theory's emphasis on civilian control and impartiality. When security agencies are subjected to 

partisan directives, their ability to act as neutral enforcers of electoral law is severely compromised. This 

subversion of professional conduct by political actors transforms security agencies from protectors of 

democracy into instruments of partisan agendas, fundamentally undermining the democratic process (Alemika, 

2012). The existence of such interference indicates a significant flaw in the institutional safeguards meant to 

ensure the political neutrality of the security sector. 

From the lens of State-Society Relations Theory, the reported challenges such as inadequate logistics, lack of 

specific training, and political interference contribute directly to the erosion of trust between security agencies 

and the populace. If security personnel lack the necessary resources or training (e.g., in crowd management or 

human rights), their interactions with citizens may be unprofessional, heavy-handed, or ineffective. This leads 

to negative perceptions and a breakdown in cooperation (Bratton & Van de Walle, 1997). Moreover, when the 

public perceives security agencies as politically compromised, their willingness to engage with or trust these 

state actors during elections diminishes, leading to disengagement and a further deepening of the societal 

distrust in state institutions. The relatively low acknowledgement of "public distrust" as a challenge by 

agencies themselves (Table 3) highlights a potential disconnect in perception between state actors and the 

society they serve. 

Securitization Theory also offers insights into the challenges. While election security is "securitized," the 

findings reveal that the practical implementation of this securitization is fraught with internal challenges. 

Inadequate training, for instance, means that even when an election is framed as a critical security event 

requiring extensive deployment, the personnel on the ground may lack the specialized skills to manage 

electoral specific situations (e.g., de-escalation of political tensions, distinction between criminal and electoral 

offenses). This can lead to misapplication of force or inappropriate responses, further exacerbating tensions 

rather than resolving them (Fischer, 2002). The inter-agency coordination issues also indicate that while the 

idea of a comprehensive security operation is securitized, the operational reality falls short, leading to 

inefficiencies and gaps that can be exploited for malpractices. Therefore, the challenges suggest that the 

securitization process, while creating a mandate for extensive security presence, has not been matched by the 

necessary institutional strengthening and professional development required for effective, democratically 

aligned security management. 

The findings from Oyo State underscore the complex interplay between the conduct of security agencies, the 

challenges they face, and the broader theoretical underpinnings of democratic governance and state-society 

relations. The study highlights that the effectiveness of electoral security is not merely about deployment 

numbers, but crucially depends on the professionalism, impartiality, and accountability of security agencies, all 

of which were found to be challenged in the 2023 presidential election in Oyo State. 

CONCLUSION 

The 2023 Presidential Election in Oyo State highlighted persistent complexities in Nigeria's electoral security 

management. While security agencies demonstrated their capacity to maintain general order and ensure the 

physical presence of personnel at most polling units, their overall conduct was characterized by significant 

inconsistencies. The pervasive challenge of political interference, coupled with inadequate training and 

logistical constraints, demonstrably compromised their neutrality and impartiality, which are foundational 

pillars of democratic elections. 

This study concludes that the effectiveness of electoral security in Oyo State during the 2023 presidential 

election was sub-optimal, primarily due to the inconsistent and sometimes partisan conduct of security 

agencies. This conduct directly eroded public trust, deterred voter participation in certain areas, and ultimately 

cast a shadow over the credibility and fairness of the electoral process. The findings underscore that a robust 

security presence alone is insufficient for guaranteeing electoral integrity; it must be underpinned by 

professionalism, strict adherence to democratic principles, and unequivocal impartiality. The challenges faced 

by the agencies themselves, particularly political interference, reveal systemic vulnerabilities that require 

urgent and sustained attention for Nigeria to achieve truly secure and credible elections. 
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RECOMMENDATIONS 

Based on the findings and conclusions of this study, the following recommendations are proposed to enhance 

electoral security management by security agencies in subsequent Nigerian elections: 

Strengthen Institutional Independence and Accountability: Establish and rigorously enforce clear legal and 

operational frameworks that insulate security agencies from political interference, particularly during election 

periods. Implement strong punitive measures for officers found to be partisan. This will curb the pervasive 

issue of political interference, which was a major impediment to the neutrality and professionalism of security 

agencies (Huntington, 1957; Perlmutter, 1969). 

Enhance Specialized Electoral Policing Training: Develop and implement comprehensive pre-election 

training programs for all deployed security personnel, focusing specifically on electoral laws, human rights, 

crowd control, de-escalation techniques, and the importance of strict neutrality and impartiality. Training 

should include simulated election scenarios. This will address the reported lack of specific training, which 

contributes to inappropriate conduct and undermines effectiveness (NHRC, 2023). 

Improve Logistics and Welfare for Security Personnel: Ensure adequate provision of operational logistics, 

including patrol vehicles, communication gadgets, and appropriate welfare packages for security personnel 

deployed for elections. To address the identified logistical and resource challenges that can hinder effective 

and timely response, thereby enhancing efficiency and morale (CLEEN Foundation, 2023). 

Foster Enhanced Inter-Agency Coordination: Strengthen the Inter-Agency Consultative Committee on 

Election Security (ICCES) at all levels, ensuring regular meetings, joint training exercises, and clear 

delineation of roles and responsibilities to avoid overlaps and foster seamless collaboration. To address 

coordination issues that can lead to operational gaps and inefficiencies. 

By implementing these recommendations, Nigeria can progressively move towards a more secure and credible 

electoral process, where security agencies consistently uphold their constitutional mandate with 

professionalism and impartiality, thereby strengthening democratic stability. 
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