INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS | Volume 1X Issue I11S March 2025 | Special Issue on Education

%, S
¢ RSIS ~

Functionality Levels of Child Protection Committee in Schools of
Tandag City Division
Joel V. Cubio, MST?, Florence C. Bagnol, MPA, RPm?
'Head Teacher 1, Purok Narra, Mabua, Tandag City, Surigao del Sur 8300, Philippines
2Education Program Specialist 11, Purok Narra, Mabua, Tandag City, Surigao del Sur 8300, Philippines

DOI: https://dx.doi.org/10.47772/1JR1SS.2025.903SEDU0159

Received: 04 March 2025; Accepted: 15 March 2025; Published: 13 April 2025
ABSTRACT

Child protection in schools relies on the effective operation of Child Protection Committees (CPCs), which
depend on structure, resources, implementation, and policy alignment (Save the Children, 2018). This study
investigated the functionality of CPCs in schools across Tandag City Division during the 2024-2025 academic
year to address the problem of whether CPCs are adequately organized, resourced, and performing their
mandated roles. Specifically, the study aimed to determine the level of functionality of CPCs based on five key
indicators: Organization and Coordination, Policies and Guidelines, Capacities and Resources, Service Delivery,
and Accountability and Performance. It also sought to identify the significant gaps in CPC operations and
recommend interventions for improvement. A total of 31 schools were assessed using a comprehensive
functionality assessment survey and Focus Group Discussions (FGDs) were also conducted with selected CPC
members to explore evidence-based decision-making in the design and implementation of child protection
programs.

The results revealed significant variability in the functionality of CPCs with schools like Carmen Integrated
School and Rosario Integrated School scoring highly indicating a well-established structures and effective
child protection programs. In contrast, schools such as Awasian Elementary School and Buenavista
Elementary School exhibited significant gaps in organizational coordination, resources, and service delivery,
which hindered their effectiveness. The overall score of 2.26 categorized CPCs as Moderately Functional
suggesting that while some schools performed effectively, there was substantial room for improvement across
several indicators.

The findings highlighted the need for targeted interventions to address gaps in policy implementation, resource
allocation, and service delivery. The study recommended implementing structured training programs, updating
policies, enhancing resource mobilization, and improving stakeholder engagement to strengthen CPC
functionality and contribute to more effective child protection systems in schools that ensure a safer and more
supportive environment for children in Tandag City.

Keywords: Child Protection; Descriptive Research; Mixed Methods; School-based Assessment; DepEd Tandag
City

INTRODUCTION

Child protection is a critical issue in ensuring the safety, well-being, and development of children worldwide. In
response to increasing vulnerabilities, many countries have established Child Protection Committees (CPCs) at
various levels to create a coordinated framework for addressing child abuse, neglect, exploitation, and violence.
However, the effectiveness of these committees often hinges on their functionality, which includes their
organizational structure, resources, implementation capacity, and alignment with policy frameworks (Save the
Children, 2018).

The Updated Child Protection Committee (CPC) Functionality Assessment Tool was designed to evaluate the
performance and operational efficiency of CPCs. It provides a systematic approach to identifying strengths,
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weaknesses, and gaps in CPC operations. Such assessments are essential for developing evidence-based
intervention programs tailored to specific challenges ensuring that efforts to protect children are both effective
and sustainable (UNICEF, 2021).

Research indicates that functional CPCs play a pivotal role in creating child-friendly communities by ensuring
coordination among stakeholders, providing immediate responses to child protection issues, and facilitating
long-term preventive measures (Department of Social Welfare and Development, 2020). However, the
variability in CPC performance across regions underscores the need for localized assessments to inform context-
specific interventions (Plan International, 2019).

In the Philippine context, the Department of Education (DepEd) has issued several orders and policies to
strengthen child protection mechanisms. Notable among these is DepEd Order No. 40, s. 2012, known as the
Child Protection Policy, which mandates the creation of Child Protection Committees (CPCs) in schools. This
policy outlines guidelines for identifying, reporting, and addressing child protection issues, emphasizing the role
of CPCs in ensuring a safe learning environment. Additionally, DepEd Memorandum No. 221, s. 2013
highlights the need for continuous capacity-building programs for CPC members to enhance their effectiveness
in addressing child abuse and bullying cases. These directives align with the broader objective of creating child-
friendly schools and communities as advocated by international frameworks like the United Nations Convention
on the Rights of the Child (UNCRC).

The study was conducted across the 31 schools in Tandag City where it plays a crucial role in implementing and
assessing the effectiveness of Child Protection Committees. These schools reflected a diverse range of
educational settings and varying levels of CPC functionality that offers valuable insights into their operations.
The research aimed to capture the unique dynamics of local or institutionalized policies, community
involvement, and the efforts of CPCs to safeguard the well-being of children.

This study aimed to analyze the results of the Updated CPC Functionality Assessment Survey and utilize the
findings as the basis for designing a comprehensive intervention program and to enhance the capacity of CPCs
to address complex child protection challenges effectively. The ultimate goal was to contribute to the broader
agenda of ensuring every child’s right to safety and protection.

Nomenclature

CPC Child Protection Committee
DepEd Department of Education
DSWD Department of Social Welfare and Development

CPC Functionality Score|Child Protection Committee Functionality Score

FGD Focus Group Discussion

Research Questions

This section presented the key research questions that guide the study focusing on the use of the current updated
assessment survey for the Child Protection Committee (CPC) in identifying capacity gaps, functionality levels,
and areas for improvement.

1. What are the functionality levels of school-based Child Protection Committees, particularly in terms of;

Organization and coordination
Policies and guidelines
Capacities and resources

Service delivery

Accountability and performance?

®ooow
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2. To what extent did the updated assessment survey support evidence-based decision-making in the design
and implementation of child protection programs, in terms of;

Tool evaluation
Evidence-based practices
Data-driven decisions
Impact on program design
Stakeholder involvement?

®o0 o

3. What intervention programs were proposed based on the findings of this study?
Objectives of the Study

This study aimed to assess the Child Protection Committees (CPCs) in schools through a comprehensive
evaluation using the updated assessment survey. Specifically, this research sought to achieve the following
objectives:

To identify the functionality levels and capacity gaps in Child Protection Committees (CPCs) using the updated
assessment survey, particularly in terms of: a. Organization and coordination; b. Policies and guidelines; c.
Capacities and resources; d. Service delivery; and e. Accountability and performance.

To determine the extent to which the updated assessment survey tool supports evidence-based decision-making
in the design and implementation of child protection programs, focusing on:

Evaluation of the effectiveness and applicability of the tool; Promotion of evidence-based practices in child
protection; Facilitation of data-driven decisions to address identified gaps; Influence of gathered data on the
overall design and enhancement of child protection programs; and Involvement of key stakeholders in the
decision-making process based on assessment findings.

To propose intervention programs based on the capacity gaps and key findings identified through the updated
assessment survey tool to improve the functionality and responsiveness of Child Protection Committees.

LITERATURE REVIEW

Child protection is an essential component of ensuring the well-being of children and safeguarding them from
various forms of abuse, neglect, and exploitation. Effective child protection systems require robust mechanisms
for identifying and responding to risks, with the Child Protection Committee (CPC) playing a central role in the
design and implementation of these strategies. A comprehensive assessment-based approach to strengthening
CPCs is key to designing more effective intervention programs, with a focus on enhancing their capacity to
prevent and address child protection concerns.

This literature review explores the role of Child Protection Committees, assessment-based intervention
approaches, and best practices in designing child protection programs to improve their effectiveness and
sustainability. Child Protection Committees (CPCs) are interdisciplinary bodies often formed at local, district,
or national levels to coordinate child protection activities. These committees bring together stakeholders from
government agencies, non-governmental organizations (NGOs), community members, law enforcement, and
other relevant actors to collaborate on safeguarding children’s rights.

According to the United Nations Convention on the Rights of the Child (1989), the primary responsibility of
CPCs is to ensure that children’s rights are upheld and that children are protected from harm. Their functions
include: a. Coordinating and overseeing child protection efforts in the community b. Developing and
implementing policies and protocols for child protection c. Providing training and capacity building for
stakeholders involved in child welfare. d. Monitoring and evaluating child protection interventions and ensuring
their effectiveness. e. Raising public awareness about child protection issues.

A study by Browne and Hamilton-Giachritsis (2005) highlights that CPCs often play an essential role in bridging
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gaps between policy and practice ensuring that child protection measures are effectively translated into local
actions. Despite their importance, CPCs often face various challenges, including limited resources, inadequate
coordination among stakeholders, and insufficient training. Lange and Walton (2013) found that these barriers
often hinder the CPC's capacity to respond to child protection issues effectively. Furthermore, Peters et al. (2020)
argue that ineffective CPCs contribute to gaps in service delivery, particularly in resource-poor settings.

Assessment plays a crucial role in identifying the strengths, weaknesses, and gaps in child protection systems.
An assessment-based approach involves systematically gathering and analyzing data to inform the design and
implementation of intervention programs. This approach ensures that interventions are evidence-based, context-
specific, and aligned with the needs of the children and communities involved. A needs assessment is the first
step in designing an effective intervention program. Lundy and McEvoy (2019) emphasize the importance of
conducting thorough assessments to understand the specific risks and challenges children face in different
contexts. These assessments can include surveys, focus group discussions, interviews, and consultations with
children, families, and local stakeholders.

According to Feinstein et al. (2016), the use of participatory assessment methods, where children and families
are directly involved in identifying their needs, leads to more relevant and effective interventions. These
assessments should address both immediate needs (such as emergency shelter or medical care) and long-term
needs (such as education, psychological support, and family reintegration). Effective child protection requires
the early identification of children at risk. The work of Klein and Lasky (2014) suggests that CPCs can improve
their effectiveness by implementing systematic risk assessment frameworks. These frameworks help identify
children who are at risk of abuse, neglect, or exploitation based on environmental, familial, and social factors.

Bromfield and Holzer (2008) argue that a strong assessment-based approach also includes a well-defined process
for tracking cases and monitoring outcomes. Using data-driven approaches, CPCs can prioritize cases based on
severity, ensure that appropriate interventions are put in place, and monitor the long-term outcomes for children.
Once a comprehensive assessment has been conducted, designing effective intervention programs is the next
critical step. These programs should be informed by the findings of the assessment and tailored to meet the
specific needs of children and families in different contexts.

The success of child protection interventions often depends on adopting evidence-based practices. Lipsey and
Wilson (2001) assert that interventions grounded in strong evidence have better outcomes and are more likely
to be sustainable. Some evidence-based interventions include: Therapeutic services for children who have
experienced abuse or neglect. Family-strengthening programs that aim to address the root causes of abuse, such
as poverty and family dysfunction. Community-based prevention programs that raise awareness about child
rights and promote community involvement in child protection. Another key element in strengthening CPCs is
building the capacity of those involved in child protection. Garcia and Booysen (2011) argue that continuous
training for CPC members, including government officials, social workers, and community members, is essential
for improving the quality of interventions. Training should focus on issues such as child development, trauma-
informed care, and legal frameworks related to child protection.

Finally, Hussein and Moriarty (2019) highlight the importance of establishing monitoring and evaluation
mechanisms to assess the effectiveness of child protection interventions. Regular evaluations allow CPCs to
refine their strategies, identify challenges early, and ensure that children’s needs are being met. This feedback
loop also ensures accountability and promotes transparency in the implementation of child protection initiatives.

Based on the literature, several best practices for strengthening CPCs and designing effective intervention
programs emerge: 1. Multi-Stakeholder Collaboration: Collaboration among diverse stakeholders, including
government agencies, NGOs, community leaders, and children themselves, is crucial to a successful child
protection system (Pinnegar and Wright, 2014). 2. Child-Centered Approach: Interventions must prioritize the
best interests of the child, ensuring that their voices are heard in the process (Lundy & McEvoy, 2019). 3.
Sustainability and Local Ownership: For child protection interventions to be sustainable, it is important to build
local ownership and capacity to continue these efforts even after external support ends (Moro and Diedrichs,
2016). 4. Culturally Relevant Practices: Tailoring interventions to the cultural, social, and economic contexts of
the community is essential for effectiveness (Feinstein et al., 2016). 5. Integrated Services: Child protection
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programs should not work in isolation. Integrating services like healthcare, education, and legal support ensures
comprehensive support for children in need (Browne and Hamilton-Giachritsis, 2005).

METHODOLOGY

This study employed a descriptive research design that combine quantitative and qualitative methods to
assess the functionality levels of Child Protection Committees (CPCs) in Tandag City schools. Data were
gathered through survey assessments and Focus Group Discussions (FGDs) with CPC members, school
administrators, students, parents, and community representatives to provide both measurable data and contextual
insights for a comprehensive understanding of CPC operations.

Research Design

This study utilized a quantitative survey-based assessment. This design was used to evaluate the stage of
development of the Child Protection Committee (CPC) based on structured indicators. The study sought to
describe the status and level of development of CPCs by assessing various organizational, policy, resource,
service delivery, and performance aspects. The scoring system was based on counting "YES" responses and
converting them into numerical equivalent scores. Data was collected at one point in time to assess the CPC's
status. The tool was used to measure and determine the effectiveness or development of CPCs in different areas.

In addition to the survey-based assessment, Focus Group Discussions (FGDs) were incorporated into the
research design to provide a qualitative perspective. FGDs allowed for in-depth discussions with key
stakeholders, including CPC members, school administrators, child protection officers, and community
representatives, to further explore the context behind the survey responses. These discussions provided richer
insights into the challenges and successes of CPCs and helped validate the findings from the quantitative data.
The combination of both quantitative and qualitative data strengthened the overall evaluation that offers a
comprehensive understanding of the CPC's development and the factors influencing its effectiveness.

Participants

The participants for this study are the thirty-one (31) schools in Tandag City which had all 96 members of the
School Child Protection Committee (CPC), such as teachers, guidance counselors, and school heads as well as
students who are direct beneficiaries of CPC activities. Parents were also involved to provide external
perspectives on the committee's effectiveness and impact. Purposive sampling was employed to ensure that
individuals who are directly involved in or significantly affected by the CPC's operations are included allowing
for a comprehensive understanding of its roles, challenges, and overall effectiveness.

Data Collection Procedure

The data collection procedure began with the preparation of the assessment survey tool, where the research team
utilizes a structured checklist to evaluate the stage of development of Child Protection Committees (CPCs). This
checklist consists of five major domains: Organization & Coordination, Policies & Guidelines, Capacities and
Resources, Service Delivery, and Accountability and Performance. Next, in the selection of respondents, key
stakeholders such as CPC members, school administrators, child protection officers, and community
representatives are identified to provide insights based on their assessment of CPC functions within their
respective institutions.

The survey administration involved the distribution of the structured checklist, which may be conducted through
direct interviews, focus group discussions (FGDs), or self-assessment surveys, depending on the accessibility
and availability of respondents. In addition to the survey-based tool, Focus Group Discussions (FGDs) was held
with a select group of stakeholders to gather deeper insights into the challenges, successes, and contextual factors
influencing CPC development. These FGDs provided qualitative data to complement the quantitative survey
results, ensuring a more holistic understanding of CPC operations. Each participant, whether in the survey or
FGD was required to answer a set of yes/no questions corresponding to the checklist indicators.

Once the responses were gathered, the recording of responses involved counting the number of "YES" answers
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for each indicator and documenting them in the summary sheet. The scoring and categorization process followed,
where the total number of "YES" responses for each indicator was matched with the reference guide to determine
the equivalent score. These scores were then classified into the appropriate CPC development stage ranging from
Stage 1 (lowest development) to Stage 5 (highest development). After scoring, the computation of the overall
score took place by summing all the equivalent scores from the five domains and dividing the total by 12 to
derive the final Overall Score, which reflected the CPC’s overall stage of development.

Lastly, the analysis and interpretation of the results identified the strengths, weaknesses, and areas for
improvement in CPC operations and child protection services. The findings from both the survey and the FGDs
were integrated to provide a comprehensive assessment. The results were used to formulate recommendations
for enhancing CPC effectiveness and sustainability.

Table 1. Level of functionality of a Child Protection Committee (CPC) using tools.

Rating |Adverbial Descrintion
Range [Rating P
The Child Protection Committee (CPC) is not operational or has no formal processes
0 Non-functionallin place. It does not actively engage in child protection activities, and there is no
structured framework for the protection of children.
. The CPC has minimal functioning, with sporadic or ineffective efforts toward child
Highly . ; L . o
0.1-1.0 . protection. Its processes are poorly coordinated, and its impact on child protection is
Ineffective S M
significantly limited.
. The CPC has some capacity for child protection but lacks consistency and
Partially .
1.1-2.0 . effectiveness. There may be some structured processes, but they are not regularly
Functional . o o
implemented, or their impact is limited.
The CPC is functional in most areas, with some structured activities and processes in
Moderately L . 3 . ;
2.1-3.0 . place. However, there are still inconsistencies or gaps in its operations that need to be
Functional . .
addressed to improve overall effectiveness.
. The CPC operates efficiently and effectively, with most systems and processes in
Highly . : ; . . .
3.1-4.0 " place. It plays an active role in protecting children, though minor adjustments or
Functional - . . N
improvements may still be required to optimize its work.
The CPC is fully operational, well-structured, and highly effective in child
Fully . i . A .
4.1-5.0 Functional protection. It actively engages in a range of activities to safeguard children,
continuously evaluating and improving its processes.
Data Analysis

Based on the structured checklist and scoring system, descriptive statistics was used for data analysis. The
frequency and percentage of "YES" responses will be calculated for each indicator to determine how often a
particular criterion is met across different CPCs. The percentage of affirmative responses were computed to
assess the prevalence of each CPC development factor providing insight into the strengths and weaknesses of
child protection committees.

In addition to the quantitative data from the survey, the Focus Group Discussions (FGDs) provided valuable
qualitative data. The responses from FGDs were analyzed through thematic analysis. Key themes, patterns, and
recurring issues will be identified from the participants’ discussions. This process involved coding the qualitative
responses, categorizing them into themes such as challenges in coordination, resource allocation, or policy
implementation, and interpreting these themes in the context of the CPC's development stage.

Furthermore, frequency analysis was used to assess how often specific topics or concerns are raised during the
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FGDs. This allowed for a deeper understanding of the barriers and successes experienced by CPCs, adding
nuance to the quantitative data collected.

Ethical Issues

Ethical considerations were strictly adhered to throughout the study to ensure the protection and respect of all
participants. Informed consent was obtained from all participants with each individual providing written consent
after being fully briefed on the study's purpose, procedures, and their role. Confidentiality was maintained by
anonymizing all responses and securely storing participant information to protect their privacy. Participation in
the study was entirely voluntary, and participants had the right to decline or withdraw from the study at any time
without facing any consequences or pressure to continue. These measures aimed to uphold the highest ethical
standards in research.

RESULTS AND DISCUSSION
Identified capacity gaps in CPCs
Organization and Coordination

Table 2. Frequency and Percentage Distribution of Schools Based on Organization and Coordination Scores.

Number of Schools|Frequency (F)[Percentage (%)

31 212 3.79

Legend:

Number of Schools — Represents the different counts of schools.
Frequency (F) — Indicates the number of times a specific number of schools was observed.
Percentage (%) — Represents the proportion of the specific number of schools relative to the total.

Table 2 presented the frequency and percentage of schools in the Tandag City according to their scores in the
organization and coordination indicator of Child Protection Committees (CPCs). A total of 31 schools were
evaluated with a cumulative score of 212 representing 3.79% of the total score distribution. The organization
and coordination indicator assessed the structure and effectiveness of the Child Protection Committees (CPCs)
in schools in Tandag City, with a total score of 212 across all schools. The scores range from 2 (Buenavista
Elementary School) to 21 (Meliton M. Ajos Memorial Integrated School), indicating a broad disparity in the
organizational capacity of the committees. Meliton M. Ajos Memorial Integrated School scored the highest at
21, suggesting a well-established and highly coordinated CPC with a robust structure and significant engagement
in child protection efforts. In contrast, Buenavista Elementary School scored the lowest at 2, reflecting a CPC
with minimal organization and coordination, which may point to a lack of formalized processes or resources.
Schools such as Tandag Pilot Elementary School (11), Salvacion Elementary School (9), San Antonio
Elementary School (9), and Meliton M. Ajos Memorial IS have relatively high scores, indicating effective
organization and coordination, possibly through clear frameworks, active committees, and comprehensive child
protection programs. However, schools such as Buenvista Elementary School (2), Engineer Nestor Ty Memorial
Elementary School (3), Pag-asa Tribal Community Integrated School (3), Awasian Elementary School (4), and
Mabuhay Integrated School (4) scored lower, indicating significant weaknesses in their organizational structures
and coordination efforts. These schools may face challenges in implementing systematic child protection
programs and coordinating efforts among stakeholders. Several schools in the mid-range, including San Antonio
ES (7), Pangi ES (6), and Banahao IS (6), show that while organizational efforts are in place, additional
resources, training, or formal processes are needed to enhance the effectiveness of their CPCs. The total score
of 212 suggested a varied landscape of CPC functionality, with some schools performing well and others
requiring substantial support to improve their coordination and organization. This disparity highlights the need
for targeted interventions to address the gaps in schools with lower scores to ensure a more consistent and
effective child protection approach across the district. Finkelhor (2018) emphasized the critical role of organized
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frameworks in child protection, while Sullivan and Knutson (2020) argue that continuous updates and resource
allocation are essential for maintaining effective committees. Furthermore, Benson et al. (2021) highlighted that
strong organizational structures and coordination within CPCs are key to the success of child protection
programs especially in underserved regions.

Policies and Guidelines

Table 3. Frequency and Percentage Distribution of Schools Based on Policies and Guidelines Scores

Number of Schools|Frequency (F)[Percentage (%)

31 110 4.22

Legend:

Number of Schools — Represents the different counts of schools.
Frequency (F) — Indicates the number of times a specific number of schools was observed.
Percentage (%) — Represents the proportion of the specific number of schools relative to the total.

Table 3 showed the frequency and percentage of schools in the Tandag City according to their scores in the
Policies and Guidelines indicator for Child Protection Committees (CPCs). A total of 31 schools were
evaluated, with a cumulative score of 110, representing 4.22% of the total score distribution. The Policies and
Guidelines indicator evaluates the establishment and effectiveness of policies governing the Child Protection
Committees (CPCs) in schools in Tandag City with a total score of 110 across all schools. The scores range from
1 (Telaje ES, Meliton M. Ajos memorial IS, Buenavista ES, Mabuhay IS, and Quezon ES) to 11 (Salvacion ES),
indicating significant variation in the implementation and presence of child protection policies across schools.
Schools such as Salvacion ES (11), Special Science ES (6), and PaTCIS (6) scored relatively high, suggesting
that these institutions have robust policies and guidelines in place, which likely include clear protocols and
guidelines for child protection, and active implementation within the school system. However, schools such as
Telaje ES (1), Meliton M. Ajos Memorial IS (1), Buenavista ES (1), and Quezon ES (1) scored the lowest,
reflecting the lack of formalized or well-implemented child protection policies. These schools may not have
comprehensive child protection frameworks or guidelines, or their policies may be outdated or inadequately
enforced. Many other schools, such as Tandag Pilot ES (5), San Antonio ES (4), Tandag City SPED Center
(3), and Rosario IS (5), scored in the mid-range, indicating that while some child protection policies are present,
their application may be inconsistent or in need of improvement. The total score of 110 suggests that while some
schools are making strides in developing and implementing effective child protection policies, others still face
significant challenges in this area. As Finkelhor (2018) notes, the presence of clear policies is essential for
effective child protection, yet many schools, particularly those with lower scores, may lack the necessary
resources, training, or commitment to fully implement these policies. Sullivan and Knutson (2020) emphasized
that regular updates to policies are crucial, as outdated or poorly implemented guidelines can undermine the
effectiveness of child protection programs, a concern that is evident in the schools with lower scores in this
indicator.

Capacities and Resources

Table 4. Frequency and Percentage Distribution of Schools Based on Capacities and Resources Scores

Number of Schools|Frequency (F)[Percentage (%)

31 138 3.09

Legend:

Number of Schools — Represents the different counts of schools.
Frequency (F) — Indicates the number of times a specific number of schools was observed.
Percentage (%) — Represents the proportion of the specific number of schools relative to the total.
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Table 4 presented the frequency and percentage of schools in the Tandag area according to their scores in the
Capacities and Resources indicator for Child Protection Committees (CPCs). A total of 31 schools were
evaluated, with a cumulative score of 138, representing 3.09%o of the total score distribution. The Capacities
and Resources indicator evaluates the availability and adequacy of resources for the Child Protection
Committees (CPCs) in schools across the Tandag area, with a total score of 138 across all schools. The scores
range from 2 (Jacinto P. Elpa National High School, Bongtud ES, Awasian ES, and San Isidro ES) to 7 (San
Jose ES, Rosario IS), indicating a disparity in the availability of resources and capacity across schools. Schools
such as San Jose ES (7) and Rosario IS (7) scored higher, suggesting that these institutions have relatively
better resources and capacity to implement effective child protection programs. On the other hand, schools such
as Jacinto P. Elpa NHS (2), Bongtud ES (2), Awasian ES (2), and San Isidro ES (2) scored the lowest,
indicating significant resource gaps that may hinder the effective functioning of their CPCs. These schools may
face challenges such as insufficient staff, training, funding, or other critical resources needed to support child
protection efforts. Schools like Tandag Pilot ES (6), Tandag Central ES (6), and Special Science ES (6)
scored moderately high, indicating a reasonable level of resources and capacity to support child protection
activities, although there is still room for improvement. The total score of 138 suggested that while some schools
have the necessary capacities and resources in place, many others face significant limitations. As Finkelhor
(2018) emphasized, adequate resources are essential for the successful implementation of child protection
programs, and schools with lower scores in this area may struggle to meet the demands of effective child
safeguarding. Sullivan and Knutson (2020) further noted that a lack of resources can lead to inadequate
implementation of policies, thereby compromising the overall effectiveness of child protection programs.

Service Delivery

Table 5. Frequency and Percentage Distribution of Schools Based on Service Delivery Scores.

Number of Schools|Frequency (F)[Percentage (%)

31 240 3.31

Legend:

Number of Schools — Represents the different counts of schools.
Frequency (F) — Indicates the number of times a specific number of schools was observed.
Percentage (%) — Represents the proportion of the specific number of schools relative to the total.

Table 5 presented the frequency and percentage of schools in the Tandag area according to their scores in the
Service Delivery indicator for Child Protection Committees (CPCs). A total of 31 schools were evaluated, with
a cumulative score of 240, representing 3.31% of the total score distribution. The Service Delivery indicator
evaluates the effectiveness and accessibility of child protection services across the Child Protection Committees
(CPCs) in schools within the Tandag area, with a total score of 240 across all schools. The scores range from 2
(Awasian ES) to 17 (Carmen IS and Rosario IS), indicating significant variation in the delivery of child
protection services. Schools such as Carmen IS (17) and Rosario IS (17) scored the highest, suggesting that
these schools have well-developed, effective service delivery mechanisms in place, likely providing
comprehensive services related to child protection. Conversely, schools such as Awasian ES (2), San Jose ES
(3), and San Isidro ES (3) scored among the lowest, indicating that these schools may face challenges in
delivering child protection services, possibly due to resource constraints, lack of trained staff, or insufficient
infrastructure. Several schools, including Tandag Central ES (14), Pandanon ES (12), and San Agustin ES
(13), scored moderately high, suggesting that these institutions provide a reasonable level of child protection
services, though there may still be areas for improvement in terms of consistency or coverage. Schools with
lower scores, such as Salvacion ES (4), San Antonio ES (4), and Buenavista National High School (4), may
have limited child protection services or face barriers in effectively delivering these services to students. The
total score of 240 indicates a mixed landscape, where some schools perform well in-service delivery while others
require significant improvements to meet child protection needs. According to Finkelhor (2018), effective
service delivery is critical to addressing child protection issues, as it ensures that at-risk children receive the
support they need. Sullivan and Knutson (2020) emphasize that comprehensive service delivery is essential for
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the success of child protection programs, but schools with lower scores may need additional resources, training,
or policy updates to enhance their service delivery capabilities.

Accountability and performance

Table 6. Frequency and Percentage Distribution of Schools Based on Accountability and Performance Scores

Number of Schools|Frequency (F)[Percentage (%)

31 159 2.59

Legend:

Number of Schools — Represents the different counts of schools.
Frequency (F) — Indicates the number of times a specific number of schools was observed.
Percentage (%) — Represents the proportion of the specific number of schools relative to the total.

Table 6 presented the frequency and percentage of schools in the Tandag area according to their scores in the
Accountability and Performance indicator for Child Protection Committees (CPCs). A total of 31 schools
were evaluated, with a cumulative score of 159, representing 2.59% of the total score distribution. The
Accountability and Performance indicator assesses the effectiveness of Child Protection Committees (CPCs)
in maintaining accountability and delivering measurable outcomes in schools across the Tandag area, with a total
score of 159 across all schools. The scores range from 1 (Tandag Pilot ES, Salvacion ES, San Antonio ES) to 10
(Carmen IS, Rosario IS, San Agustin ES), highlighting significant variation in the accountability and
performance levels of the CPCs. Schools such as Carmen IS (10), Rosario IS (10), and San Agustin ES (10)
scored the highest, suggesting that these institutions have well-established systems for accountability,
monitoring, and reporting child protection activities. In contrast, schools such as Tandag Pilot ES (1), Salvacion
ES (1), and San Antonio ES (1) scored the lowest, indicating minimal accountability and performance
monitoring in their child protection efforts. These schools may lack mechanisms to track the effectiveness of
their CPCs or face challenges in implementing systematic monitoring practices. Schools like Tandag Central
ES (9), Pandanon ES (7), and Quintos ES (9) scored moderately high suggesting that they have made some
progress in establishing accountability frameworks, though there may still be room for improvement in terms of
consistency and effectiveness. The total score of 159 reflects a significant disparity in the CPCs' ability to ensure
accountability and performance with some schools excelled while others faced challenges in this area. According
to Finkelhor (2018), accountability is crucial for ensuring that child protection programs deliver effective
outcomes, and the lack of accountability mechanisms in lower-scoring schools can undermine their child
protection efforts. Sullivan and Knutson (2020) emphasized the importance of robust monitoring and
evaluation systems to assess the performance of child protection initiatives, a factor that is reflected in the
variation of scores in this indicator. Schools with lower scores may need to focus on developing stronger
accountability systems to improve the effectiveness and transparency of their child protection programs.

Effectiveness of Five (5) Key Indicators of Child Protection Committee

The functionality of Child Protection Committees (CPCs) in schools plays a crucial role in safeguarding children
from abuse, neglect, and exploitation (Save the Children, 2018). The fig. 1 shown below illustrated the
effectiveness of CPCs in Tandag City Division based on five key indicators: organization and coordination,
policies and guidelines, capacities and resources, service delivery, and accountability and performance. Among
these, service delivery received the

highest score (240 points), suggesting that many CPCs actively implement child protection programs. However,
as UNICEF (2021) notes, high service delivery does not necessarily indicate efficiency if there are gaps in
coordination or resource availability. Organization and coordination also performed relatively well (212 points),
reflecting structured CPCs, but challenges in inter-agency cooperation and sustainability may persist (Child
Rights International Network [CRIN], 2020). Accountability and performance scored 159 points, suggesting
issues in monitoring and evaluation mechanisms (World Health Organization [WHQ], 2019). Capacities and
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resources (138 points) and policies and guidelines (110 points) received the lowest scores, highlighting concerns
regarding insufficient funding, personnel, and unclear or weakly enforced policies (Jones & Smith, 2022). The
overall score of 2.26, categorized as "Moderately Functional,” indicates that while CPCs are operational,
significant areas for improvement remain. This finding aligns with global studies, which emphasize that effective
CPCs require strong policies, adequate funding, and continuous accountability (Lansdown, 2019; UNICEF,
2021). Furthermore, WHO (2019) stresses that child protection policies must be regularly revised to maintain
their effectiveness, a challenge reflected in the low policy score in this study. The results reinforce the need for
clearer policy implementation, increased financial and human resources, and improved oversight mechanisms to
ensure CPCs function optimally in protecting children’s rights.

Effectiveness of Child Protection Committees in Tandag City

Service Delivery
Active implementation of child

protection programs

Organization and
Coordination
Structured CPCs with

coordination challenges

Accountability and

Performance Y
Issues in monitoring and \/

evaluation mechanisms 110
Capacities and Resources
Insufficient funding and
personnel
Policies and Guidelines
Unclear or weakly enforced \—/
policies

Figure 1. The five (5) Key Indicators of CPCs.

The Over-all Functionality of CPCs

Table 7. Summary of Main Indicators on School System Functionality

Main Indicators

Number Organization Policies and Capacities |Service Accountability  |Overall |Adverbial
and L and and .

of Schools o Guidelines . and Performance |Score |Rating
Coordination Resources  |Delivery

31 212 110 138 240 159 206  [Moderately

Functional
Legend:

Number of Schools — The total count of schools.

Main Indicators — Key domains used to assess CPC development.

Overall Score — The computed numerical value representing CPC development, derived from the total scores
across all indicators.

Adverbial Rating — A qualitative description of the CPC’s functionality based on the overall score.
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This table presented the main indicators assessing the functionality of the school system, including the number
of schools, levels of organization and coordination, policies and guidelines, capacities and resources, service
delivery, and accountability and performance. The overall score of 2.26 indicates that the system is Moderately
Functional based on the aggregated data from 31 schools. This score reflected the performance of CPCs across
five main indicators: Organization and Coordination, Policies and Guidelines, Capacities and Resources, Service
Delivery, and Accountability and Performance. The Organization and Coordination indicator with a score of
212, suggested that many schools have functional and coordinated efforts for child protection, although
improvements are still necessary to ensure uniformity across all schools. The Policies and Guidelines score of
110 indicated some progress in policy development and implementation, but gaps remain in ensuring that
policies are comprehensive, updated, and consistently enforced. In terms of Capacities and Resources, the score
of 138 shows that while some schools have the necessary resources, others face limitations in staffing, funding,
or other essential capacities, hindering the full implementation of child protection programs. The Service
Delivery score of 240 highlighted considerable variability in the provision of child protection services, with
some schools offering comprehensive support, while others struggle with accessibility or quality. Finally, the
Accountability and Performance score of 159 suggested moderate accountability and performance monitoring,
but some schools may lack effective tracking and evaluation systems, potentially undermining the long-term
impact of their child protection efforts. This Moderately Functional score highlighted significant gaps in child
protection efforts, pointing to the need for targeted interventions, including policy updates, resource
mobilization, and capacity-building to enhance the effectiveness of CPCs across Tandag’s schools. Finkelhor
(2018) emphasizes the importance of well-organized frameworks for child protection, while Sullivan and
Knutson (2020) argue that continuous resource allocation and updates are essential for maintaining robust and
adaptive CPCs.

The Impact of Data-Driven Tools on Child Protection Program Design and Implementation
Tool Evaluation
e Response from Informants:

“The tool provides a clear and systematic approach to evaluating the effectiveness of child protection
committees (CPCs). It allows us to identify strengths and weaknesses within the CPC'’s operations, helping to
assess progress and pinpoint areas requiring improvement. However, there is a need for regular updates to
ensure the tool captures emerging child protection trends and challenges.”

Evidence-Based Practices
e Response from Informants:

“The tool enables the integration of evidence-based practices by aligning indicators with proven child protection
strategies. It helps CPCs adopt practices grounded in research, ensuring that interventions are not only relevant
but also effective. However, the application of these practices is contingent on local context and resource
availability, which may influence their success.”

Data-Driven Decisions
e Response from Informants:

“By systematically collecting and analyzing data on various CPC indicators, the tool supports data-driven
decision-making. The ability to assess the status of CPC operations allows for more informed decisions, leading
to targeted interventions that address specific needs. However, the tool's effectiveness depends on the quality of
the data collected, which can vary across different regions.”

Impact on Program Design
« Response from Informants:

“The tool plays a significant role in influencing program design by providing valuable insights into CPC
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strengths and areas of growth. This data informs the development of more targeted and relevant child protection
programs, ensuring that resources are used effectively. It is essential for program managers to regularly
evaluate the data to adjust and adapt programs to meet the changing needs of children.”

Stakeholder Involvement
e Response from Informants:

“The tool encourages stakeholder involvement by engaging a broad range of informants, from CPC members
to community representatives, in the evaluation process. Their input helps ensure that the assessments are
comprehensive and reflect the perspectives of those most impacted by the programs. It is important that all
relevant stakeholders are involved to ensure that decisions are inclusive and consider the community's needs.”

Propose Intervention Program for CPCs

Key Area Obijective Actions Timeline

- Provide training workshops on CPC
roles and responsibilities.

- Facilitate monthly coordination

- Strengthen the organizational meetings.
Organizational fructure of CPCs and ensur Phase 1
Developmentand [ ucire 0 dtc’ and ensure - Implement communication strategies
Coordination systematic coordination among 1 engyre engagement of all (3 months)

stakeholders. stakeholders.

- Develop clear action plans with
designated responsibilities for all
members.

- Conduct policy review sessions to
ensure alignment with child protection

Ensure all schools have laws.

comprehensive, up-to-date, and - - - . Phase 1
enforceable child protection Provide support for policy drafting

i 3 months
policies and guidelines. and revision. ( )

Policy and
Guidelines
Development

- Integrate regular policy updates into
the school’s planning cycle.

- Conduct a resource assessment to Phase 1
identify gaps in funding, staffing, and
materials. (3 months)

_ - Establish a resource mobilization
Address resource gaps in under- plan, including securing funding

resourced schools, especially thosethrough grants and partnerships.
with lower CPC functionality

Resource Allocation
and Capacity

Building scores. - Organize capacity-building Phase 2
workshops for teachers and staff. (6 months)
- Promote community partnerships and
engage local government units for
support.
- Conduct service delivery assessments [Phase 2
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to identify gaps. (6 months)

- Develop a service delivery
framework that includes clear
processes for early identification and

Ensure all schools provide ' .
intervention.

Improving Service

. comprehensive and accessible Phase 2
Delivery hild brotecti .
Child protection Services. - Train staff in early intervention (6 months)

techniques and trauma-informed care.

- Establish a referral system to external

support services.

- Implement accountability systems

such as audits and performance

evaluations.

- Provide training on monitoring and
Strengthening Ensure CPCs maintain high levels [Evaluation techniques. Phase 3
Acc;ountablllty and |of ac_cou_ntablllty and performance [ Establish a feedback loop for (9-12
Performance monitoring. students, parents, and teachers to months)

provide input on the effectiveness of
child protection programs.

- Create annual accountability reviews
to assess CPC progress.

- Pre- and post-intervention
assessments of CPC functionality
SCores.

- Regular surveys from stakeholders to
Evaluate the effectiveness and measure satisfaction.

progress of the intervention
program. - Annual performance reports to track

progress.

Throughout
Program

Monitoring and
Evaluation

- Focus group discussions (FGDs) and
interviews with school leaders to gain
qualitative insights.

FINDINGS, CONCLUSION, AND RECOMMENDATION
Findings

The data on the functionality of Child Protection Committees (CPCs) in schools in Tandag revealed notable
disparities in their overall performance across various indicators. Schools such as Meliton M. Ajos Memorial
Integrated School, Carmen Integrated School, and Rosario Integrated School achieved the highest functionality
scores, demonstrating well-established, organized, and coordinated CPCs. In contrast, schools such as Awasian
Elementary school, Buenavista Elementary School, and San Isidro Elementary School received low functionality
scores, indicating substantial gaps in their organizational efforts, policies, resources, service delivery, and
accountability mechanisms.

The Organization and Coordination indicator with a total score of 212, highlighted that while some schools had
strong CPC structures, others were lacking formal coordination and processes. The Policies and Guidelines
indicator showed that schools like Salvacion Elementary School were doing well, but several others, including
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Telaje Elementary School and Meliton M. Ajos Memorial Integrated School, lacked clear and effective policies.
In terms of Capacities and Resources, schools such as San Jose Elementary School were well-resourced, whereas
others, like Awasian Elementary School, faced severe limitations in terms of funding, staff, and other essential
resources.

The Service Delivery indicator revealed significant variability in the provision of child protection services, with
top-performing schools like Carmen Integrated School offering comprehensive services, while others, including
Awasian Elementary School and San Jose Elementary School, struggled with service delivery. Lastly, the
Accountability and Performance indicator demonstrated that schools like Carmen Integrated School had well-
developed accountability systems, while others, such as Tandag Pilot Elementary School, exhibited minimal
accountability mechanisms, which could hinder the long-term effectiveness of their child protection programs.

Conclusion

The findings indicated that the functionality of CPCs in Tandag’s schools is highly variable, with some schools
performing well in terms of organization, policy implementation, resource allocation, service delivery, and
accountability, while others face substantial challenges. These disparities highlighted the need for targeted
interventions to address the capacity gaps in schools with lower scores.

Recommendations
Targeted Capacity Building

Schools with lower scores, particularly Awasian ES, Buenavista ES, and San Isidro ES, should receive additional
training, resources, and support to improve their CPCs’ organizational structures, policy implementation, and
service delivery.

Regular Monitoring and Updates

Given the importance of maintaining effective child protection programs, it is crucial for schools to regularly
update their policies and procedures. Tools for evaluation should also be updated periodically to capture
emerging trends in child protection (Sullivan & Knutson, 2020).

Strengthening Accountability Systems

Schools with low accountability scores should develop stronger mechanisms for tracking and assessing the
effectiveness of their child protection programs. Ensuring transparency and regular reporting can help improve
overall program outcomes (Finkelhor, 2018).

Enhanced Stakeholder Engagement

Engaging a wider range of stakeholders, especially from marginalized communities, is critical for effective child
protection. Schools should focus on overcoming barriers to participation to ensure that the voices of all relevant
parties are heard (Benson et al., 2021).

Contextual Adaptation of Evidence-Based Practices

While evidence-based practices are essential, they must be adapted to local contexts to ensure their success.
Schools should evaluate their current practices to ensure they are appropriate for the community's needs and
resources (Macmillan & Warkentin, 2019).
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Appendix A. Lists of Schools by School ID, Name, and District

SCHOOL ID|SCHOOL DISTRICT
132963 Salvacion Elementary School Tandag 1
132978 Tandag Central Elementary School Tandag 2
132979 Tandag Pilot Elementary School Tandag 1
132980 Telaje Elementary School Tandag 2
132975 San Antonio Elementary School Tandag 1
132959 Bioto Elementary School Tandag 1
132964 Engineer Nestor Ty Memorial Elementary School{Tandag 1
501274 Meliton M. Ajos Memorial Integrated School Tandag 1
304922 Tandag National Science High School Tandag 1
502749 Banahao Integrated School Tandag 2
132961 Buenavista Elementary School Tandag 1
214515 Special Science Elementary School Tandag 2
132977 San Jose Elementary School Tandag 2
132969 Pandanon Elementary School Tandag 2
132965 Hitaob Elementary School Tandag 1
502736 Pag-asa Tribal Community Integrated School Tandag 2
132970 Pangi Elementary School Tandag 1
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304871 Buenavista National High School Tandag 1
304892 Jacinto P. Elpa National High School Tandag 1
132960 Bongtud Elementary School Tandag 1
132957 Awasian Elementary School Tandag 1
214501 Tandag City SPED Center Tandag 2
500587 Carmen Integrated School Tandag 2
502042 Rosario Integrated School Tandag 2
502041 Mabuhay Integrated School Tandag 2
132972 Quintos Elementary School Tandag 2
132974 San Agustin Elementary School Tandag 1
304893 Vicente L. Pimentel Sr. National High School  |Tandag 1
132971 Quezon Elementary School Tandag 1
132976 San Isidro Elementary School Tandag 2
132967 Mahanon Elementary School Tandag 2
406055 Saint Theresa College Private
406056 Tandag Christian School Private
474502 Evangelical Bible Pre-School Private
Saint Peregrine Private
407692 St. Thomas Aquinas Mentoring Center Inc. Private
407691 Little Angels Pre-School Private
Tandag Light Bearer Private

Appendix B. Consolidated Report on Functionality of CPCs in Schools

Republic of the Philippines
Department of Education

Caraga Region

Learner Rights and Protection Office

Consolidated Report on the Functionality of Child Protection Committee in Schools

MAIN INDICATORS
School _ P - i i, (Overall
i School District |Organization |Policies  |Capacities Service Accountability Score  |Adverbial
and and and Deliver and Rating
Coordination |Guidelines |Resources y Performance
132979 [TPES TANDAG |, 5 6 5 1 233 |Moderately
1 Functional
132963 SALVACION |[TANDAG 9 11 3 4 1 533 Moderately
ES 1 Functional
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132078 [TCES TANDAG g 2 6 14 o 300 |Voderately
2 functional
132080 [TELAJEES ~ ||ANDAG g 1 3 0 |5 225 |Moderately
2 Functional
137075 [SAN ANTONIO[TANDAG |g A A 4 1 175 [partially
ES 1 Functional
TANDAG Partially
132959 [BIOTOES |, 7 4 4 7 6 233 |conetions]
132064 [ENTMES ~ [ANDAG |5 4 5 5 5 183 [partially
1 Functional
501274 [MMAMIS  [TANDAG 1y 1 6 9 4 342 [ighly
1 Functional
304922 [TNSHS TANDAG | 4 5 9 5 242  [Moderately
1 Functional
502749 [BANAHAO Is [JANDAG |g 4 4 7 3 200 [Partially
2 Functional
BUENAVISTA [TANDAG Partially
132961 | 1 2 1 4 / 4 150 lrunctional
SPECIAL TANDAG Moderately|
214515 Lo S e b 7 6 6 6 6 258 | o
132077 [SANJOSEES ||/ANDAG 17 2 7 3 4 192 [partially
2 Functional
137050 PANDANON [TANDAG |, 3 6 TR 283 [Moderately
ES 2 Functional
132065 HITAOBES || \NDAG | 3 5 6 5 200 [Partially
1 Functional
502736 [PaTCIS TANDAG |5 6 4 4 7 200 [cartially
2 Functional
132970 [PANGI ES TANDAG | 5 6 7 5 24y [Moderately
1 Functional
304871 |BNHS TANDAG 1, 4 3 4 3 150 [rartially
1 Functional
304892 [IPENHS TANDAG g 2 2 7 5 75 |Partially
1 Functional
132060 [BONGTUD ES [[ANDAG 17 2 2 8 4 190 [partially
1 Functional
132057 |AWASIAN ES || ANDAG |y 2 2 2 3 108 [Highly
1 Ineffective
TANDAG CITY [TANDAG Moderately
214501 \spEp CENTER 2 6 3 4 6 242 |2 ctional
500587 [CARMEN Is  [JANDAG I 4 3 17 10 350  [ghly
2 Functional
502042 [ROSARIO IS~ [1ANDAG Iy 5 7 17 o s17  [FUIY
2 Functional
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TANDAG

502041 |MABUHAY IS 5

=~

4 9 4 1.83

Partially
Functional

TANDAG

132972 |QUINTOS ES 5

oo

5 6 9 2.75

Moderately|
Functional

SAN AGUSTIN [TANDAG

132974 ES |

oo

6 13 10 3.50

Highly
Functional

TANDAG

304893 |VLPSNHS |

(3]

4 7 3 1.75

Partially
Functional

TANDAG

132971 |QUEZON ES |

[*))

4 6 3 1.67

Partially
Functional

SAN ISIDRO  [TANDAG

132976 ES 5

oo

2 3 2 1.58

Partially
Functional

TANDAG

132967 [MAHANON ES 5

-~

3 3) 2 1.75

Partially
Functional

TOTAL 212

138 240 159 2.26

Moderately|
Functional

Prepared By:
FLORENCE C. BAGNOL, RPm
Learner Rights Protection Division Focal

Validated By:
GREGORIAT. SU, PhD
Schools Division Superintendent

Appendix C. Regional Memorandum No. 628

b

Bepublic of the Philippines
Department of Education

REGION IV-A CALABARZON

09 September 2024

Regional Memorandum

No.628 5.2024

UPDATED CHILD PROTECTION COMMITTEE (CPC)

FUNCTIONALITY ASSESSMENT TOOL

To: Schools Division Superintendents

1. In reference to DepEd Memorandum OUOPS-2024-05-062717, this Office,
through the Field Technical Assistance Division, announces the updated Child

Protection Committee Functionality Tool for dissemination

2 This aims to strengthen the Child Protection Committees to provide concrete

indicators to measure the functionality of the CPC in schools,
specific status of the CPCs in five arcas of work, and serve a

direction for the assistance from DepEd Central, Regional and Division Offices.

3. Relative to this, all public and private schools are directed to utilize the new
format of the CPC Functionality Assessment Tool and cnsurc its proper
implementation and integration within their respective schools. Please sce

attached updated CPC Functionality Assessment Tool for reference.

4. The Division Learner Rights and Protection Focal Person shall submit the
results of the CPC Functionality with the attached letter of indorsement duly
signed by the Schools Division Superintendent on or before November 15,

5. Furthermore, the Learner Rights and Protection Office in the Region shall
conduct a random visit to schools for the validation of the Child Protection
ment Tool. The schedule of the random visit

Committee Functionality Asse
will be announced on a separate issuance

6. Travel and Other related expenses of the validators shall be charged against
the Program Support Funds downloaded by the Central Office, subject to the
usual accounting and auditing rules and regulations of the Department.

! Dissemination of the Updated Child Protection Committee (CPC) Functionality Assossment Tool

DQ%ED

MATATAG
===

9 Telephone No.: 02-8682-2114
¥ Emall Address: regionda@deped.gov.oh
Wabsite: depedcalabarzon.ph

Address: Gate 2, Karangalan Village, Cainta, Rizal

For further details, you may contact Chief Michael Girard R. Alba via email at
i el albacedeped ph or the Learner Rights and Protection Focal
Person, Ms. Rochelle May M. Nisola via email at
rocheller olad@deped ph

Immediate dissemination and compliance of this Memorandum is desired.

[/

LOIDA/N. NIDEA
Director 111
Officer-in-Charge
Office of the Regional Director

ROF/RMMN
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Appendix D. CPC Functionality Assessment Survey Tool

No.
School-Based Child Protection Committee
Functionality Indicators Monitoring Tool
Name of School:
Address: (Barangay, Municipality/City, Province)
School 10: Contact Number:
District: Division: Region:
Designation/Position: Length of Service as CPC member

This Is & self-assessment tool designed to monitor and help strengthen the child protection committee In the school/s in
accordance with the Department of Education’s Child protection and Anti-Bullying policy.

To answer the tool, put a check mark [ v ) on the appropriate box/space: Yes, if the Indicator is met; No, if the indicator is not
miet; Not Sure if status of indicator is not known or is nelther Yes nor No.

Findings will be based on the scores and their cormesponding functionality level. These will also be the basis for the plan of
action by the school and the assistance from the different levels of DepEd.

Indicator Is
YES | NO

Functionality Indicators

ORGANIZATION AND CODRDINATION

a) Establishment/Reorganization of the Child Protection Committee (CPC)

Immediate assistance on how to convene the CPC was sought.

There Is a list of CPC members

Meeting with possible CPC members had been scheduled

The orlentation for identified CPC members had been scheduled.

The CPC was organized and convened.

CPC members were identified and their names posted in school

Turnover of reports and other CPC documents to the new CPC was done

New CPC members orlented on the functions and work of CPC

CPC Members have identified and divided the tasks among themselves

10. CPC has a dlear organizational chart

11. CPC members have reviewed its functions

12. CPC members have analyzed the Child protection situation in the school

13. CPC Holds quarterly meetings to discuss appropriate interventions/responses to school
problems on bullying and child abuse cases, as well as updating on status of the CPC plan

14. CPC has written orlentation mat idebook for CPC members d

15, Each CPC member has a copy of the orientation material/guidebook (printed/ digital)

16. CPC has a strategic goal or VMG and plan (3 years; and an annual plan with tasking based on a

Child Protection situation analysis)

17. 90-100% of planned meetings of the CPC are conducted
18. B0%-100% of annual objectives/targets In plans accomplished
19. CPC has clear mechanisms for ensuring protection of Children with disabilities
20. CPC has integrated the responsibilities of CPC from DO 55 2013 (anti-bullying) and DO 18,
2015 restorative justice panel [Mug!-ﬂ:ﬁ«ﬂﬂHMngﬂmdhpﬁd

21. Has clear plans for strengthening the child protection system in school

met:
Mot
Sura

F-

= B B ) F £ F O
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1.2 TOTAL COUNT | T |
Indicator Is met:

Functionality Indicators

b) Coordination mechanisms

1. Immediate assistance on how to develop coordination mechanism on child protection was
sought.

2. Has mapped out available resources in their community for possible linkages/networking for
cases needing referrals

3. Has identified specific areas of work for coordination/collaboration with other agencies or
service providers

4. Has informal or initial coordination arrangements for referral system with WCPD, LSWD, LHO,
other agencies or non-government organizations

5. Actively coordinates with the Schools District/ Division office

6. Has formal coordination mechanism (e.g. MOA), with the LHO, WCPD, LSWD, private practice
counselling (Psychiatrist, Psychologist) for the referral services.

Actively coordinates with the Schools District/ Division office
Has Implemented cooperative/collaborative work
Coordination mechanism for planning, implementation, monitoring and assessments have
been formalized and functioning of this mechanism Is reviewed and disseminated.
1.b TOTAL COUNT

oo |~

2. POLICIES AND GUIDELINES
a) Child Protection policy and operational guidelines

1. Immediate assistance on how to draft the school-based child protection policy was sought

Has identified the policy and program gaps and challenges that need to be addressed

3. Hasinitiated meetings to review and craft the school-based child protection policy and code
of conduct

4. Has drafted the school-based child protection policy based on Department Order No. 40
series of 2012

S. Draft Child Protection policy includes code of conduct for Learners, School administrators,

Non-teaching personnel, Teachers, Visitors, and Off campus activities

Draft code of conduct may have specific provisions to address potential risks to students

Conflict resolution may be in practice

8. School has a written school-based child protection and anti-bullying policy with a code of
conduct for Learners, School administrators, Non-teaching personnel, Teachers, Visitors, and
Off campus activities

9. _School has a conflict resolution mechanism that respects children’s rights

10. There are written procedures to guide the conduct of disciplinary proceedings in cases of
offenses committed by pupils, students or learners

11. School has a handbook/ manual on its school-based child protection and anti-bullying policy
with a code of conduct and a plan to ensure child protection and safety, which is reviewed
every 3 years

12. School has a clear policy on the use of positive and non-violent discipline for children

N

™

13, School has specific guidelines that ensure child protection for children with disabllities
14. CPCIntegrates other Child protection policy related orders in this school-based CP policy.
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2.2 TOTAL COUNT |

Indicator is met:
Functionality Indicators ves | no ::c'

3. CAPACITIES AND RESOURCES
a) Orientation and capacity bullding activities for the members of the CPC
1. Seeks immediate assistance on how the CPC can develop an annual capacity building activities
for its members
2. CPC has identified capacity bullding needs of its members
3. Initiated plans for capacity bullding needs which includes: Child’s Rights; DepEd child
protection training module/s; First responder training; Training on 4Rs of VAC (Recognizing,
Recording, Reporting & Referring VAC cases); Positive Discipline; Monitoring & Evaluation of
policy and plan
4. Initlated plans and request for technical assistance or capacity building activities from DepEd,
LGU, or CSO
5. At least one CPC member participated in training for CPC conducted by the School District /
Division Office/Central Office for roll out to other CPC members
6. CPC has received training based on their capacity needs which may include: Child's Rights;
DepEd child protection training module/s; First responder training; Training on 4Rs of VAC
(Recognizing, Recording, Reporting & Referring VAC cases); Positive Discipline; Monitoring &
Evaluation of policy and plan.
Capacity building plan is partially implemented
Capacity building plan is fully implemented and participated in by all C°C members
Trainor’s training conducted for CPC members
. CPC members capable of rolling out the training modules among teachers, administrators and
non-teaching personnel

SRR

3.a TOTAL COUNT

b) Budget allocation for CPC operations and its financial sustainability

Seeks Immediate assistance on how to craft a budget for the CPC

Has identified budgetary requirements for CPC operations

Has initiated plans or requests for budget from LGU/LSB

There is minimal allocation from the school MOOE

LGU and/or LSB allocates some amount for the planned activities of the CPC

Budgets allocated and utilized for hiring and training of Guidance counsellors for CPC work or

In lieu of guidance counsellors, Teacher-guidance (graduates of psychology)

7. Budgets allocated and utilized for the establishment of Room or Infrastructure for the CPC and
a private interview/ counselling room

8. _Partial allocation for Capability building activities

9. Partial allocation for Information Dissemination

10. Partial allocation for Operations for service delivery

11, CPC has secured budget allocation for its Strategic and annual plans in implementing the child
protection policy based on its investment programming

12. CPC plan and budget included in the school iImprovement plan and the Annual work and
financial plan

13. The School, PTA, LGU and LS8 are coordinating to ensure budget allocation for the strategic
and annual investment program of the CPC

14, School is able to generate funds from external sources.

Ll bl Pl Lad Lad Log
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3.b TOTAL COUNT | |

Functionality Indicators

4. SERVICE DELIVERY

a) Prevention programs: Information dissemination program; and, Organizing activities for
the protection of children from abuse, exploitation, violence, discrimination and
bullying or peer abuse

1. Immediate assistance on how to develop an information dissemination program was sought.

2. There is some information on Child protection policy posted on the bulletin board in school

3. Has conducted meetings to flesh out the details and schedules of orientation on CP policy and

‘ other awareness raising activities on the policy

4. CPC conducts orientation of learners on the school’s child protection and anti-bullying policy

once during the school-year

5. CPC organizes activity/les on child protection during children’s month celebration

6. CPC conducts orientation sessions on the school’s child protection policy for learners, school
administrators, teachers, non-teaching staff

7. CPC conducts training among teachers and non-teaching staff on First Responder system and
referral system for VAC incidents within the school

8. CPC able to roll out and implement the capability bullding program on child protection for
learners, teachers, administrators, non-teaching staff

9. CPC has IEC materials (Handbook, Guidebook) on the child protection policy and disseminated
these to the learners, teachers, parents, non-teaching staff

10. CPC monitors and evaluates the impact of the trainings and awareness raising activities

4.2 TOTAL COUNT

b) Existence of quick response system for child protection

Secks immediate assistance on how to develop a quick response system for CP

Meetings are conducted to develop the quick response system

In practice, witnesses call on the school principal or guidance counsellor for immediate
response to an ongoing case

All school personnel are oriented on the quick response system

There is a written quick response system which is substantially implemented

All learners are oriented on the quick response system

Quick response system is implemented where teachers, administrators and non-teaching staff,
are able to act as first responders,

o

0

w

N~

4.b TOTAL COUNT
¢) _Referral system, case management and monitoring and documentation of cases
Seeks immediate assistance on how to establish a referral system
. Seeks immediate assistance on how to conduct a case conference
The CPC is drafting a school-based referral and monitoring system to address child abuse and
bullying cases.
Informal referral system in practice
Meetings with other agencies or service providers are conducted to discuss the referral
system and case management
6. CPChas developed and is implementing a school-based referral and monitoring system to
address child abuse and bullying cases
System s substantially implemented
At least 50% of incidents/cases of bullying and child abuse were managed according to quick

.H

»~

ot

~
.
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response and referral system | |

Indlcator is met:
Functionality Indicators

9. At least 50% of bullying and VAC cases are documented
10. At least 50% of cases/complaints can be tracked and immediate feed backing on status of case
provided to concerned parties
11. 100% of incidents/cases of bullying and child abuse were managed according to quick
response and referral system
- 100% of bullying and VAC cases are documented
. 100% of cases/complaints can be tracked and immediate feed backing on status of case
provided to concerned parties
14. Documents are well kept and 0% violation of confidentiality
15. Assistance provided to parents or guardians, whenever necessary in securing expert guidance
counseling from the appropriate offices or institutions

S8

4.c TOTAL COUNT

d) Proactive identification and reporting of VAC cases (Early detection)

1. Seeks immediate assistance on how to develop a system for identifying students who may be
suffering from significant harm based on physical, emotional, or behavioral signs

2. The CPCls drafting a system for identifying students who may be suffering from significant
harm based on physical, emotional, or behavioral signs

3. Teachers, administrators, guidance counselors and non-teaching staff are trained on this
system

4. Teachers, administrators, guldance counselors and non-teaching staff are able to recognize

and identify signs of abuse

Identifled cases are referred for appropriate action

90%-100% of recognized and reported possible cases of abuse are investigated.

7. All identified cases are provided with appropriate intervention

w

o

4.d TOTAL COUNT

5. ACCOUNTABILITY AND PERFORMANCE

a) Avallability and accessibility of statistical report on cases handled

Seeks immediate assistance on how to generate Data or Statistical reports on VAC cases

handled by the CPC /School

CPC finalizes intake sheets, other monitoring and reporting forms on VAC

CPC sets schedules for the submission and consolidation of reports

CPC fills up intake sheets,andomemmwdngandrepaﬂngbmsonwc

Submits consolidated reports on bullying and child abuse cases to the division office

Data may be incomplete; Partial implementation of statistical reporting on VAC cases

Substantial documentation and implementation of statistical reporting on VAC cases handled

is done and is always updated

8. Regularly submits updated consolidated reports on bullying and child abuse cases to the
division office

9. CPCisable to document VAC cases and responses and presents a situational analysis of VAC in
school based on statistical report on VAC cases handled by the CPC.

10. CPC Situation on VAC is discussed among teachers, guidance, administrators and non-teaching
staff and parents of learners

11. Situational analysis with statistical report is regularly submitted and discussed with the
division office

12. Situational analysis is also made available and accessible to the public

!-l

Njo o |swie
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5.a TOTAL COUNT ==

Indicator Is met:
Functionality Indicators ves | no ::

b) Child participation in CPC planning, implementation and evaluation - Solicits feedback
from learners

Seeks immediate assistance on how to facilitate student participation in CPC activities

Orientation on child participation is conducted for all CPC members

3. There are initial plans on how children can meaningfully participate in the planning,
implementation, and evaluation of CPC activities

4. Plans on how children can meaningfully participate in the planning, implementation, and

evaluation of CPC activities are finalized

CPC provides information to all learners about how they can participate in the planning,

implementation, and evaluation of CPC activities

CPC creates safe spaces for child participation

CPC encourages feedback from learners on the CPC activities informally

CPC orients all learners about the child-friendly CPC functionality booklet

CPC provides regular venue for learners and student bodies in the CPC planning,

implementation and evaluation

10. CPC conducts survey among learners on child protection in school

11. Learners start using the CPC booklet

12. Learners actively participate in the planning, including investment programming,
implementation, monitoring and evaluation of the CPC plan

13. CPC collects feedback from learners through the child-friendly CPC booklet

14. CPC gives due weight to the learners' feedback (CPC considers and analyses the feedback)

5.b TOTAL COUNT
€) CPC Monitoring and evaluation

1. Seeks assistance on how to monitor and evaluate the implementation of the child protection
and/or anti-bullying policies

2. CPCls drafting the monitoring and evaluation design and tools it will use

3. Al CPC members are oriented on the tools and their tasks relative to monitoring and
evaluation

4. CPCis using the tools

5. CPC conducts assessment exercises

6. 100% of learners affected by bullying and VAC are reporting and availing of the programs and
services of the CPC

7. 70%-100% of objective of Child protection strategic plan met

-

N

L &

©(m|~lo

5.c TOTAL COUNT
GRAND TOTAL COUNT
Comments
Recommendations
6
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