INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS | Volume IX Issue X1V February 2025 | Special Issue on Management

2, s
4 RSIS

Management Practices of Entrepreneurs Under One-Town One
Product Projects in Camarines Norte

Gerry B. Dacer, Gehana D. Lamug
Camarines Norte State College

DOI: https://dx.doi.org/10.47772/1JR1SS.2025.914MG0031

Received: 08 February 2025; Accepted: 14 February 2025; Published: 17 March 2025
ABSTRACT

This study aimed to obtain data regarding the management practices of One-Town-One-Product entrepreneurs
in Camarines Norte. The study used the descriptive-correlational method and survey questionnaire in data
gathering with 70 respondents. Frequency distribution, percentage ranking, weighted mean, and Somer’s d were
utilized.

The findings are as follows: 1) Most respondents were 25 to 34 and 45 to 54 years old, female, married, college
graduates, attended one to three seminars/trainings, and have one to three organization memberships; 2) OTOP
entrepreneurs implemented management practices; 3) There is no significant relationship between age profile of
respondents and management practices along planning, directing, and controlling, but has a weak negative
relationship in organizing practices. There is also no significant relationship between sex and civil status profile
and the variables. Educational attainment has a moderate positive relationship with planning, organizing, and
controlling but has a weak positive relationship with directing. The number of business-related seminars attended
has a weak positive relationship with planning, organizing, and controlling but has a moderate positive
relationship with directing. The number of memberships to organizations has no significant relationship with
planning, directing, and controlling but has a strong positive relationship with organizing; 4) The problem
encountered was the price increase of raw materials; and 5) The proposed business model was designed to
improve the management practices of OTOP entrepreneurs in Camarines Norte.

The entrepreneurs may adapt the business model by applying the Gerrynism Philosophy which includes
formulating, arranging, leading, and monitoring the management process.

Keywords: Management practices, planning, organizing, directing, controlling

INTRODUCTION

In the world of business industry, International Production and Operations Management (IPOM) plays a
significant role in providing products and services in markets and communities. This includes the management
process wherein the labor and capital, local production market, and international customer requirements should
be considered. The local entrepreneurs were already aware of the foundation of the IPOM. However, for an
organization, some aspects make international exposure challenging. First, the environment of international
business, both economics and international standards, should be sustained. Second, international stint makes an
enterprise more mindful of its environment and because of this, it becomes competitive. Since IPOM is dynamic,
the strategic objectives of an organization should consider some points such as meeting international quality
standards, forecasting demand and production design, profitability, minimum production cost, and adaptation to
modern available technology (Juneja, 2012).

Undeniably, competition in enterprises and businesses is evident locally and internationally. Therefore,
production and operations management should be developed and enhanced for an enterprise to survive. Since
innovations in technology and systems are evident, there are more opportunities for the development of the
production department compared to other areas like finance and marketing. A more systematic approach would
be advantageous for Small and Medium-Sized Manufacturers (SMESs) wherein the production planning includes
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estimating the needed capacity, planning the production layout, and setting up the facility. Indeed, to cope with
the competition of enterprises within and across countries, production and operations management should be
effective. It should be modernized, improved, and organized well (Anlacan, 2012).

In line with this, production management pertains to the practical application of management principles to the
production function in an enterprise (Chand, 2014). It includes the application of planning, organizing, directing,
and controlling the production process. In an establishment, it is noticeable that one cannot identify the beginning
and end points of production management since it is connected to other functional areas of business.

The application of management principles to the production function is the impact of three developments such
as the development of factory system of production, the development of a large corporation with various owners
and the need to hire people to operate the enterprise, and its connection to other works of developers of scientific
management who were able to demonstrate the value of the strategies and techniques being developed.

Moreover, management practices serve as the working methods and innovations utilized by managers in making
the organization more efficient (Luenendonk, 2017). There are various ways to implement good management
practices such as having economic incentives for everyone, giving regular and meaningful feedback, considering
employees as individuals, training employees and supporting them, acknowledging the employees’ emotions,
keeping up with new technologies, and having good leadership.

This study was conducted pursuant to Executive Order No.176, s. 2003 through the “Isang Bayan, Isang
Produkto, Isang Milyong Piso Program” which intends to stimulate local economic activity and the growth of
SMEs, generate jobs, develop the countryside, and sustain the anti-poverty thrust of the government. This
emphasizes that OTOP will be of great help to empower local economies and provide more livelihood
opportunities in rural areas.

Additionally, entrepreneurs who supervise teams commonly face several challenges related to management,
productivity, and communication. Knowing how to recognize these challenges and address them helps increase
amanager's confidence and ability to lead a team. The following are the challenges that managers face nowadays,
especially in production management: 1) decreased performance levels, 2) being understaffed, 3) lack of
communication, 4) poor teamwork, 5) time management, 6) inadequate support, and 7) weak workplace culture
(Indeed Editorial Team, 2021).

Regional development programs typically seek to rejuvenate the local economies. There can be either external
or internal factors that drive growth. The national government released a comprehensive medium-term Philippine
Development Plan targeting reducing poverty and job creation in 2012. The scheme also supports and encourages
small and micro businesses through initiatives such as SULONG and the One Town One Product (OTOP)
program. OTOP Philippines is an assistance for small businesses in the region to produce and sell innovative
goods by using indigenous materials and craftsmanship. OTOP began in the Philippines in 2004 following the
popularity of One Village One Product campaign by former Governor Morihiko Hiramatsu. The OTOP
highlights the main concepts of regional pride, rediscovery of indigenous goods, entrepreneurship, and public-
private collaboration.

The Department of Trade and Industry — Camarines Norte Provincial Office opened its new Business Hub Flora
Queen Pasalubong Exchange. It is the first OTOP (One Town, One Product) Philippines Hub in the province of
Camarines Norte. It is a store where most of the MSMEs in the province can display and present their product
in the market. Now that the economy is ever-changing and businesses become competitive locally and globally,
production management practices should be identified and assessed to be improved and more effective.

Currently, there are nine OTOP projects existing in Camarines Norte such as 1) pifia fiber in Labo town; 2)
pineapple food and beverage in Basud; 3) Processed marine products in Mercedes; (4) pineapple and pili-based
products in Daet; 5) processed dairy products in Talisay; 6) flour-based products in Vinzons; 7) dalanghita nectar
in Sta. Elena; 8) fine jewelries in Paracale and Jose Panganiban

Due to the COVID -19 pandemic and other unexpected circumstances such as increased competition,
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technological advancement and, entry of the giant stores that resulted in low sales, among others, these OTOP
projects have experienced many challenges. Because of this, the researcher chose to study the management
practices of entrepreneurs under OTOP projects in Camarines Norte.

Furthermore, this study sought to find out the management practices in relation to the causes of failures in
engaging business which can help all businessmen to achieve a successful business. This research was conducted
as the researcher believed that this would serve as an aid to reconcile those circumstances in engaging businesses,
especially when it comes to the production management practices of the business.

Objectives

This study aimed to assess the management practices of entrepreneurs under the OTOP projects in Camarines
Norte.

Specifically, it sought answers to the following questions:

1. What is the profile of the entrepreneurs under OTOP projects in terms of:
1.1. age;
1.2. sex;
1.3. civil status;
1.4. educational attainment;
1.5. seminars/trainings attended; and
1.6. number of business-related membership in organizations?

2. What are the management practices of the entrepreneurs under OTOP projects in terms of:
2.1 planning;
2.2 organizing;
2.3 directing; and
2.4 controlling?

3. Is there a significant relationship between the profile of the entrepreneurs and their management
practices?

4. What are the problems encountered by the entrepreneurs under OTOP projects in relation to their
management practices?

5. What philosophy and business model may be proposed in terms of production and management practices
based on the findings of the study?

Related Literature

Management is a process wherein the managers engage in some interrelated functions in order to attain their
desired goals (iEduNote, 2021). It has four basic functions such as planning, organizing, leading, and controlling.
These functions are performed by managers to accomplish the business goals effectively and efficiently. Such
functions are highly inseparable and overlapping in nature since each function blends and affects one another.

In line with this, in the article entitled Principles of Management which was published by Lumen (n.d.), the four
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functions were termed as the P.O.L.C. Framework. Planning was defined as the function of management that
involves setting objectives and determining a course of action for achieving these objectives. In the planning,
the managers should be aware of the environmental conditions experienced by their organization and forecast
future conditions. Also, the managers are required to be good decision makers.

There are three different types of planning such as strategic, tactical, and operational. Strategic planning includes

analyzing competitive opportunities and threats, the strengths and weaknesses of an organization, and
determining how to position the organization in order to effectively compete in the environment. Tactical
planning is designed to improve the relatively specific means for the implementation of the strategic plan.
Operational planning involves the steps to achieve the goals and objectives of an organization (University of
Minnesota Libraries Publishing, 2015).

In addition, Lloyd and Aho (2020) defined planning as the systematic process of making decisions regarding
goals and activities the organization will pursue. In fact, they emphasized that the first step in managing is
planning. It was discussed that planning is the point in a manager’s day that they step away from their desk in
order to think. Through planning, managers are able to establish a game plan, a mission to guide the organization,
and goals to focus on.

On the other hand, organizing is the process of arranging and distributing the planned work, authority, and
resources to the members of the organization to achieve its goals in order to achieve the goals of the business.
In this function, the manager considers the resources and physical facilities available to maximize returns with
minimum expenditure. Organizing includes creating the organizational structure, making organizational designs
decisions, and making jobs design decisions (TutorialsPoint, n.d.)

Also, Satyendra (2015) highlighted organizing as the process of establishing orderly utilization of the resources
within the management system of the organization. In this function, the management gives focus on the
synchronization and combination of human, physical, financial, and even information resources towards the
achievement of the management’s success. It was pointed out that organizing is the next important function of
management after the planning since it involves deciding on ways and means of the achievement of what is
planned.

In terms of leading, Pratap (2021) stated that managers must be effective leaders in order to inspire the workers
to perform their tasks successfully. It was pointed out that business managers need to think and act like leaders
wherein they should motivate their subordinates to exert efforts so that the tasks will be accomplished during the
required time frame. Leading also involves communicating priorities in the manner that the organization can
respond faster.

Moreover, Haque (2020) stated that in leading, the manager spends time connecting with the employees in order
for them to work harmoniously in the organization. It includes leadership skills such as communicating,
motivating, influencing, and inspiring employees for effective and efficient output. After all, managers are not
leaders, but all leaders are managers. Leading plays an important role in business management in order to
maximize efficiency and to achieve the organizational goals and objectives of the business or industry.

The fourth and last function of management is controlling. According to Bauer et al. (2018), it includes ensuring
that performance does not deviate from standards and must follow the specific quality standard of both the
services and products. It consists of three steps such as establishing performance standards, comparing actual
performance against standards, and taking corrective action when necessary. Controlling does not mean
manipulating the workers but instead, it refers to the role of managers to take necessary actions to make sure that
the tasks and activities of the workers are consistent which contributes to the accomplishment of the objectives
of the organization.

Similarly, iEduNote (2019) highlighted controlling as the process of ensuring that actual activities conform to
planned activities. It is closely related to planning but is more pervasive since it helps managers to monitor the
effectiveness of their planning, organizing, and leading activities. It determines what is being accomplished and
evaluates performance. Therefore, controlling is significant in order for the managers to monitor changes of its
effects on the progress of the organization.

Page 386 www.rsisinternational.org


http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS | Volume IX Issue X1V February 2025 | Special Issue on Management

2, s
4 RSIS

In the book entitled Improvement Rural Living Condition Through One Village One Product Movement which
was written by Dipta (2014), OVOP enhances the proudness of the local community in their village. Due to its
approaches in transforming local products into competitive products in local, national, and global market, OVOP
became one of the successful regional economic programs. It started in Japan, but other countries were inspired
to adopt and adapt such movement into their own models of economic development, especially in village areas.
The concept and implementation of this program were discussed including the different countries such as Japan,
Brunei Darussalam, Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Thailand, and Vietnam
which belong to the Associations of Southeast Asian Nations (ASEAN).

According to Son (2010), the OVOP project started with the pioneering efforts of Oyama Town. The region’s
governor at that time, Morihiko Hiramatsu was the one expanded this movement by establishing schools as
venues in order to train local leaders wherein they were taught about community development. Three principles
have emerged during the training at the schools. First is developing new products and sales channels that are
local yet global. Second, the members of the local community should be able to choose the special product of
their village and the strategy on how to enhance it with the use of self-reliance and creativity. Third, human
resources development is the main objective of the OVOP project.

On the other hand, One Tambon One Project (OTOP) that was launched in Thailand was inspired by the OVOP
movement in Japan (Asian Productivity Organization, 2019). In the said project, the government of Thailand has
been promoting local industry through the manufacturing of attractive specialty products based on the abundant
native culture, tradition, and nature. Its target area is the administrative unit called ‘tambon’ which means town
or village. It aims to allow people living in communities to utilize their skills in manufacturing products while
the government and the private sector help in developing products and exploring the markets to create jobs and
income while strengthening the economy.

Management refers to the process wherein businesses manage their various resources effectively which involves
equipment, materials, and finances (Shopify, n.d.). It includes planning in order for the right resources to be
assigned to the right tasks. Managing resources involves scheduling and budgeting for people, projects,
equipment, and supplies.

There are four functions of management such as planning, organizing, leading, and controlling (Ortega, 2020).
The Planning, Organizing, Leading and Controlling (POLC) framework serves as a guide to build or to think
that business managers should do. In the planning, the manager is responsible in making or developing plans.
Organizing involves making an organizational structure and allocating human resources. Leading in
management functions when the manager motivates, inspires, and encourages the employees in fulfilling their
tasks. Controlling, on the other hand, includes evaluating the result of the plans for the development of the
company.

Additionally, planning is important in the management since it provides direction, roadmaps to reach the
company’s goals, encourages focus, and aligns people with the overall strategic goals of the company. It is
intended to ensure that business and support units function well. 1t was also pointed out that planning aims to
develop and sharpen plans to pave way for the organization’s goals, address success key factors, and implement
action plans that will improve the productivity and profitability of the business management (Guthrie-Jensen
Consultants, Inc., 2020).

On the other hand, Abadesco (2015) pointed out that organizing is a significant function of the management. It
is a philosophy, and the strategy of harnessing organizational purpose, processes, and people involved in order
to develop the required internal capabilities to sustain the value creation processes of the enterprise. Also, it
includes organizing the structure and the resources of the management.

Furthermore, leading is defined as the function of the management which directs and guides every aspiring
businessman and manager in achieving the main goal. Also, it binds the significance of motivation,
communication, and leadership in a business management and organization (Philippine Women’s University,
2020).

In terms of controlling, San Luis (2020) emphasized that it focuses on making sure that the desired results are
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achieved. It involves ensuring clear and aligned expected results from individuals, departments, and workers
which will lead to the achievement of the overall organization goals and objectives. Through controlling, the
management will be able to monitor the progress in order to determine if it is on track for achieving its target.
Most importantly, it lets the managers provide the right support, guidance, and consequences towards the
improvement and sustainability of the performance of the business.

In line with this, the increase of competitiveness in the economy has been highlighted. This increase brought
challenges experienced by manufacturers and individuals involved in business management. It was discussed
that the Yokogawa’s production management suite of solutions is intended to link production planning and
process control (Yokogawa Philippines, 2015).

In terms of OTOP, in the Department of Trade and Industry (2018), One Town, One Product (OTOP) Philippines
was defined as a priority stimulus program intended for Micro, Small, and Medium-scale enterprises (MSMES).
This is a customized intervention of the government in order to enhance the inclusive local economic growth.
The main objective of the said program is to let the localities and communities determine, develop, support, and
promote products or services which are rooted to its local culture, community resource, creativity, connection,
and competitive advantage.

This program was inspired by the OVOP movement that originated in Japan. OTOP Philippines started since
2002 which was further powered by the declaration of Executive Order 176 by former President Gloria
Macapagal Arroyo in February 2003. Therefore, this program encourages Filipino entrepreneurs to innovate and
produce products and services that are market-ready.

It is also in accordance with the House Bill No. 7672 which was introduced by Representative Loren B. Legarda
which is an act Institutionalizing the One Town, One Product (OTOP) Philippines Program, Appropriating Funds
Therefor, and for Other Purposes. This bill seeks to institutionalize the OTOP Philippines Program which
promotes local products from a sector and from a locality. It is known as the OTOP Philippines Act of 2020. It
aims to provide assistance to MSMEs in developing new and innovative products with excellent quality, product
development, design, packaging, standards compliance, marketability, production capability, brand
development, etc. Also, it intends to assist communities for the growth of their local economy to be more market-
oriented and innovation-driven. Therefore, it helps to promote convergence of initiatives from Local
Government Units (LGUS), government and non-government agencies in the improvement and promotion of
local products.

In addition, the OTOP movement in the Philippines was strengthened by the Executive Order No. 176, s. 2003
through the “Isang Bayan, Isang Produkto, Isang Milyong Piso Program.” This aims to stimulate the local
economic activity, growth of SMEs, creating jobs, and developing the enterprises in local communities. Also, it
helps to assist the entrepreneurs’ recovery from COVID-19 pandemic’s impact by making use of the local
resources and talents.

In a news written by Cervantes (2021), the author of OTOP bill, Magsasaka Party-list Rep. Argel Joseph
Cabatbat, pointed out that due to the pandemic, a lot of MSMEs are affected. This issue is significant since the
enterprises are the lifeblood of the economy of localities. He said that it is high time that support be provided to
the local products. Since the implementation of the OTOP Program, the domestic sales and exports have
increased and the local entrepreneurs were equipped with business skills while showcasing the culture, tradition,
and creativity of the Filipinos.

Itis also in accordance with the Local Budget Memorandum No. 77-A issued by the DBM (2018) that prescribes
the guidelines in the preparation of the FY 2019 annual budget of the barangays indicating the ten percent of the
general fund of the barangay shall be set aside for the Sangguniang Kabataan that shall be appropriated whether
in lump-sum and be disbursed solely for youth development and empowerment purposes. The said agencies
work hand in hand with the public and private sectors in order to sustain the OTOP program.

An example is the OTOP Bicol Hub which is open at the Home and Fashion Department of Island City Mall. In
this hub, the customers can shop from a wide array of selection of local and regional products. It provides a
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platform for the most promising products a particular locality that can penetrate the market here in the Philippines
and even abroad and bring it closer to the public (Bohol Bloggers Collective, 2018).

Moreover, in Davao Region, DTI was able to launch prototypes of OTOP which are known as Go Lokal Stores.
These are pop-up stores which highlight the Filipino products which are made locally by MSMEs. It gives
emphasis on brand equity and product or service development. This helps the local communities to enhance the
products or services that are unique and known in their locality (Philippine Retailers Association, 2018).

In an article written by Mendiola et al. (2020), OTOP is an effective way to promote inclusive economic growth
and increase the competitiveness of local MSEs. In fact, it was mentioned that the OTOP program surpassed its
targets for the year 2019 with excellent product development services and large number of sales generated.
Therefore, the ultimate goal of this program is for the welfare of the MSMEs and the development of the country
and its localities. It helps create job opportunities and income generation for the towns.

Related Studies

The study conducted by Ndirangu and Rotich (2018) about the effect of management practices on organizational
effectiveness with regards to SMEs in Kenya, the work of Kapur (2018) about managerial functions within the
organization, and the study of Dedeekova (2020) about control, controlling, and its objectives in the organization
have similarities with the present study in terms of the management practices that are used in the production of
goods and services as these studies also pointed out that these management practices play a significant role in a
business for more effective management. However, the research mentioned above differ in the present study
because their works deal with the management practices. In contrast, the current work will dealt with the
functions of management in OTOP, particularly in Camarines Norte.

Furthermore, in the study conducted by Bryson and Forth (2018) about the impact of management practices on
SME performance and Boiral et al. (2021) about organization’s management of the COVID-19 pandemic, they
focused on the practices used in the management on the performance of SMEs during pandemic. They have
similarities in the present study since they have dealt on management practices. However, these two studies are
different in terms of its context because they dwelt on the impact on the performance of SMEs and impact of
COVID-19 pandemic in using production management practices while the present study centered on OTOP
entrepreneurs.

Moreover, the study conducted by Bloom et al. (2019) about the differences that drive in management practices,
Sikdar and Pereira (2019) regarding the business and management practices in South Asia, and Gosnell et al.
(2020) about the impact of management practices on employee productivity were focused on the management
practices in general. It is similar with the present study since this focused on the practices used by entrepreneurs
in the management. However, these three studies differ with the present study in terms of their area of focus
because the first gave emphasis on the important drivers of management, business and management practices,
and impact on employee productivity while the present study concentrated on planning, organizing, leading, and
controlling.

The study conducted by Ndione and Suzuki (2019) about the One Village One Product (OVOP) Concept through
design thinking approach, Thanh et al. (2018) about OVOP in Vietnam, specifically in the case of Quang Ninh
province, and Puutio (2020) about creative economies and localized development initiatives were focused on the
OVOP movement similar with the present study where it focused on one town one product movement and its
adaptation through OTOP in the Philippines and both have emphasized that the OVOP movement supports the
economic growth of local communities. Meanwhile, the differences observed between the three studies and the
current research is that the scope of the previous researches is OVOP implementation while the latter is the
OTOP program.

Also, in the study conducted by Noble (2018) about the mobilities of the One-Product Policy from Japan to
Thailand, and Widiyanti (2018) which is a comparative study about the OVOP as an engine of local economic
development in Japan and Indonesia, it was mentioned that Indonesia’s adaptation of OVOP has differences in
the original OVOP in Japan. These studies were similar to the current study in terms of giving emphasis on the
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one product policy towards the development of economy. But despite the similarities, they differ because the
previous studies tackle the adaptation of OVOP to the implementation of OTOP while the present emphasized
the OTOP program, particularly the production management practices implemented by the entrepreneurs.

On the other hand, the studies conducted by Almase (2017) about the business strategies of MSMEs in the
Quezon province, by Barbosa (2021) on financial management practices of micro and small enterprises in
Tanuan, Leyte, Philippines, and by Duodu et al. (2019) regarding the influence of organizing practices on
organizational performance of five selected small, medium, and large business in the Philippines have
similarities with the present study in terms of the MSMEs. These studies pointed out that management practices
play a significant role in the businesses in the Philippines. However, these studies differ in the kind of business
and the context these were conducted as they emphasized the influence of the practices and strategies in the
business industry. On the other hand, the present study is focused on OTOP programs and their entrepreneurs.

In addition, in the studies conducted by Anoos et al. (2020) about the financial management of micro, small, and
medium enterprises in Cebu, Philippines, Gallardo (2017) about the financial management practices of SMEs in
Nueva Ecija, and Capifia (2021) about the impact of management practices on MSEs performance in
Marinduque, Philippines were focused on the management practices used by the businesses in the Philippines.
These studies have similarities with the present study. However, these studies have differences in the context
these were conducted as they focused on Cebu, Nueva Ecija, and Marinduque. On the other hand, the present
study focused on OTOP programs and their entrepreneurs in Camarines Norte.

Meanwhile, studies conducted by the International Trade Centre (2020) about promoting SME competitiveness
in the Philippines and Shinozaki and Rao (2021) about the COVID-19 impact on businesses under the lockdown
highlighted the MSMEs in the Philippines are similar to the present study because they focused on the
competitiveness of the SMEs in the Philippines. The present study is different due to the particular MSMEs
under OTOP projects while the previous studies highlighted MSMEs in general.

Comparatively, the studies conducted by Soriano (2019) about the OTOP program in Tarlac province, Tabisola
(2021) about the socio economic impact of OTOP entrepreneurial program in Region 1 Philippines, Landocan
(2018) about One Town One Product, specifically coffee production, Lim (2021) about the impact assessment
of COVID-19 on the Philippine manufacturing firms, and Parilla (2020) about the local economic promotion
through OTOP focused on OTOP Philippines have similarities with the current study since they focused on the
OTOP implementation in the Philippines. However, the previous studies differ because it highlighted impact
assessment and local economic promotion while the present study dealt with the production management
practices of OTOP entrepreneurs.

All in all, these studies have pointed out that the adaptations such as One Tambon One Product (OTOP) in
Thailand, One Commune One Product (OCOP) in Vietnam, and the One Town One Product (OTOP) in the
Philippines originated from the One Village One Product in Japan. Also, the previous studies focused on the
effectiveness and impact of the said movements though none of these studies gave emphasis on the practices
used by the OTOP entrepreneurs.

The present study has similarities to the previous studies mentioned in terms of identifying the management
practices and assessing its impact to businesses. There are also studies which focused on the OTOP and other
movements or projects related to it. However, the present study is different from the previous studies since it
intended to assess the extent of application and level of effectiveness of the management practices to the OTOP
entrepreneurs.

It is in this context that this study about the management practices of entrepreneurs under OTOP projects in
Camarines Norte is very much important since this focused on the practices applied by the entrepreneurs through
action research. In other words, the researcher dealt with the utilized practices in the production management of
OTOP programs. In addition, the previous studies focused merely on the effectiveness of the said movement
and the importance of entrepreneurs’ expertise, which is broad. So, the researcher focused on the production
management practices of the OTOP entrepreneurs in Camarines Norte, which the other studies did not deal with.
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Conceptual Framework

In assessing the management practices implemented by the OTOP entrepreneurs, the researcher conceptualized
the variables present in the study, as shown in Figure 2. The paradigm illustrates the conceptual framework of
this study to show the assessment of the management practices of entrepreneurs under the OTOP projects in
Camarines Norte.

The profile of the respondents was first determined including their age, sex, civil status, educational attainment,
number of seminars/trainings attended, and number of memberships to organizations in order to identify its
relationship to their application of the management practices such as planning, organizing, directing, and
controlling are the key to come up with a proposed business plan for effective production management practices.
The variables were presented with equal importance to identify the practices that the OTOP entrepreneurs are
using.

It is observable that the paradigm is an illustration following the Mediation Model (ScienceDirect, 2017) which
seeks to identify the mechanism that underlies an observed relationship between the independent variable which
includes the management practices and a dependent variable which is the proposed business model, via the
inclusion of a mediator variable which is about the problems encountered by entrepreneurs under OTOP projects
in relation to their management practices. This paradigm guided the researcher in conducting this study to assess
the production management practices of entrepreneurs. The conceptual model adopted in the paradigm is the p-
model, this is used in the research studies that proposed a program or any intervention measure.

Profile of the

respondents
Management Proposed business
practices of model for effective
entreprenaurs in management
terms of planning, — pracices of OTOP
organizing, directing, Projects
and confrolling

Problems encountered
by entrepreneurs under

OTOP projects in relation
to their management
practices

Figure 1. Conceptual Paradigm of the Study
Theoretical Framework

The study is anchored on the Planning, Organizing, Leading, and Contolling (POLC) Framework, which is the
Management Theory, one of the strategic management theories introduced by Jones (1995) in his book entitled
Organizational Theory. Management was defined in terms of its functions and objectives. This explains the
concept of management, which is the planning, organizing, leading, and controlling of resources to achieve goals
efficiently and effectively. The said theory was used in the study since the management practices have something
to do with the functions of management in a business industry. The management theory serves as the foundation
for a business to be successful.
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In the planning, it includes setting objectives and determining a course of action to achieve those objectives. It
requires managers to be aware of the conditions facing the organization and forecast future directions. Also
Planning is a process consisting of several steps. The process begins with environmental scanning which simply
means that planners must be aware of the critical contingencies facing their organization in terms of economic
conditions, their competitors, and their customers. Planners must then attempt to forecast future conditions.
These forecasts form the basis for planning. Also, managers need to be effective decision-makers. Planning has
three different steps such as strategic planning to analyze competitive opportunities and threats, tactical planning
to develop relatively concrete means to implement the strategic plan, and operational planning to achieve the
goals and objectives of the organization.

On the other hand, organizing is the function of management that includes developing an organizational structure
and allocating human resources in order to make sure that the objectives are met. Leading involves the social
and informal sources of influence which are used by individuals to inspire action taken by others. The workers
are motivated and exert more effort to attain organizational objectives if managers are effective leaders.
Organizing also involves the design of individual jobs within the organization. Decisions must be made about
the duties and responsibilities of individual jobs, as well as the way the duties should be carried out.

Controlling is about ensuring that performance does not deviate from standards. It includes establishing
performance standards, comparing actual performance against standards, and taking corrective action when
needed. This function points out that the role of managers is to take necessary actions to make sure that workers
are contributing to the achievement of the organizational and departmental objectives.

This theory is connected to this study since management practices are rooted in Management Theory in terms of
the relationship between the management towards a successful business. In terms of planning, this study
identified the practices used by the entrepreneurs in identifying the goals to be attained by the OTOP business.
Also, the organizational structure was studied and how the entrepreneurs allocate the resources. These practices
were connected to the leading function of the management to influence the workers and employees. To ensure
the performance and the success of the management, controlling function was also studied.

As shown in Figure 2, variables of the Management Theory are represented as parts of a gear which functions.
The gear symbolizes the functions of management practices. The theory provides the parts of the gear as it shows
how these functions portray an important role in the management process used by OTOP entrepreneurs.

The gear symbol is used to represent progress, work, and innovation. It symbolizes the interdependence and
integration of the management practices towards an effective management process of a business. With all
practices such as planning, organizing, directing, and controlling, the management will be effective and
successful. The color of the gear is blue since it represents a business that is well-planned, organized, directed,
and controlled. Having such business characteristics leads to a successful and secure business which is
symbolized by the color blue. In line with this, planning is important as one of the management practices because
as used in the study, it involves how entrepreneurs of OTOP projects formulate plans towards the realization of
the success of business, estimate materials, and forecast demands of target customers.

Additionally, organizing is significant since it is the function of the management, specifically the OTOP
entrepreneurs, to observe standardized internal processes, implement quality management system effectively,
maintain services regularly, and manage the resources. In relation to this, directing is also used in this study. It
is the function of the OTOP entrepreneurs in leading and directing in the process of management. It involves
training and educating employees for continual improvement, providing rapid responses to meet the changing
requirement of the customers and buyers, dealing with suppliers, quickly responding to changes in demand, and
being the manager or owner in the OTOP project.

Furthermore, controlling is also important in this study since it is the function of the management or the
entrepreneurs of OTOP projects to maintain constant production and supply, welcome and act on the complaints
and suggestions of the customers, monitor the inventory, analyze overall efficiency of a manufacturing process,
determine quality products, and report production data regularly. The researcher chooses the blue color to signify
confidence, dignity and loyalty. It is also a popular color to businesses for its authoritative appeal and ability to

Page 392 www.rsisinternational.org


http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS | Volume IX Issue X1V February 2025 | Special Issue on Management

evoke success and security.

Effective
Management

Practices

Figure 2. Theoretical Paradigm of the Study
METHODOLOGY
Method of Research

Based on the research questions formulated, this research utilized the descriptive-correlational method.
According to Creswell (2012), the descriptive approach in the study is particularly the descriptive statistic
approach due to the quantitative approach that defines the research questions based on the trends in the field of
the research site. In this research, the descriptive method guided the researcher in the analysis of the respondents’
profile in the different municipalities of Camarines Norte, production management practices, and the problems
they encountered in managing their businesses.

In addition, according to Williams (2007), the correlational research method analyzes the difference between
two characteristics of a particular group of respondents. It investigates relationships between variables without
the researcher controlling or manipulating any of them. A correlation reflects the strength and/or direction of the
relationship between two or more variables. In this study, correlational methods were used to examine the
significant relationship between the organizational profile and their management practices.

Population, Sample Size, and Sampling Technique

Since the study focused on the production management practices of Entrepreneurs under One Town One Product
Projects in Camarines Norte, only the managers, owners or supervisors who have the knowledge on the
production management practices were chosen as respondents to this study. The researchers used total
enumeration in determining the number of respondents. A total of 70 respondents were involved in the study
based on the records of the Department of Trade and Industry in 2021. They were chosen to give reliable, credible
information without biases and values judgment.

Description of Respondents

The respondents were 70 entrepreneurs who consist of owners, managers, and supervisors operating under the
OTOP Projects in the Province of Camarines Norte based on the list provided by DTI in 2021, whether working
in a retail or service establishment, in a sole proprietorship, partnership or corporation and irrespective to the
number of workers employed. This group of respondents includes managers or supervisors with knowledge and
experience in the production management practices under OTOP Projects, or the owners/entrepreneurs
themselves.
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Data Gathering Procedure

The researcher visited the libraries to read books, magazines, and unpublished thesis as his course of information
in making the questionnaire, as well as for the text enrichment of the study. The researcher was able to construct
the final draft.

To strengthen the survey questionnaire’s contents, the instrument was checked and validated by the experts.
With the refinements done and with the approval of the adviser and the questionnaire was prepared, revised, and
approved for adry run. To gather the necessary data, the researcher sought the approval of concerned authorities
including the OIC-Provincial Director of the Department of Trade and Industry prior to the conduct of the study.

A dry run of the questionnaire was conducted on 20 entrepreneurs in the identified OTOP projects outside Daet,
Camarines Norte to help improve the questionnaire by eliminating the redundant questions and inconsistencies
in the instrument and testing its reliability. Using Cronbach’s Alpha, the reliability of the questionnaire was
tested wherein it resulted in an alpha coefficient of 0.966 which indicates an excellent internal consistency within
the items of the questionnaire.

Cognizant to the sensitivity of the information that the researcher wanted to gather with the target respondents,
the research was fully explained to the respondents in terms of the nature and purpose of the research prior to
their engagement. Informed consent from the entrepreneurs/managers of the target establishment to allow them
to accomplish the survey questionnaire freely was provided.

The researcher guided the respondents on how to accomplish the questionnaire for easy comprehension of the
instructions and contents and ensured that answers were treated with utmost confidentiality during the face-to-
face interview by visiting the different municipalities where the businesses are located. Also, the results were
encoded and tabulated accordingly and were statistically treated, interpreted, and analyzed. Also, the researcher
created a google form link where the respondents can easily access and answer the question

Statistical Treatment of Data

The study employed the following statistical treatment: Frequency distribution and percentage, ranking,
weighted mean, Somer’s D, and Rank-biserial correlation.

Descriptive statistics such as frequency distribution and percentage ranking were used in analyzing and
interpreting data, particularly those that were gathered through the survey. The said statistical treatment was
applied to provide a meaningful description of the profile of the entrepreneurs and the organizational profile of
the enterprises under OTOP projects.

Additionally, the management practices of the entrepreneurs under OTOP projects such as planning, organizing,
directing, and controlling applied weighted mean. This determined the percentage or degree of importance of
the production management practices based on the respondents’ assessment in terms of planning, organizing,
directing, and controlling. For the problems encountered by the OTOPreneurs when it comes to management
practices, it applied the frequency and ranking methods of statistical treatment.

Lastly, Somers’ Delta Correlation Coefficient d and Rank-biserial correlation were utilized to determine the
correlation aspects in this study, particularly between the profile of the entrepreneurs and their management
practices, as well as the relationship between the organizational profile of the enterprises and their management
practices.

RESULTS AND DISCUSSIONS
Profile of the Respondents

Results in Tables 1 to 4 present the profile of the respondents. The variables described include age, sex, civil
status, educational attainment, seminars/trainings attended, and the number of memberships to organizations.

Page 394 www.rsisinternational.org


http://www.rsisinternational.org/

INTERNATIONAL JOURNAL OF RESEARCH AND INNOVATION IN SOCIAL SCIENCE (1JRISS)
ISSN No. 2454-6186 | DOI: 10.47772/1JRISS | Volume IX Issue X1V February 2025 | Special Issue on Management

Age. Table 1 shows the age profile of the respondents. Majority belong to the age bracket of 25 to 34 and 45 to
54 years old with 19 respondents each or 27.1 percent, followed by age bracket that lies between 35 to 44 years
old with 13 respondents or 18.6 percent, preceded by 24 years old and below with 9 respondents or 12.9 percent,
and 55 to 64 years old with eight respondents or 11.4 percent. The lowest frequency belongs to age bracket that
lies between 65 years old and above with two respondents or 2.9 percent.

Table 1:- Age Profile of the Respondents

Age Frequency|Percentage (%)
24 & below|9 12.9

25-34 19 27.1

35-44 13 18.6

45-54 19 27.1

55-64 8 11.4

65 & above|2 2.9

Total 70 100

The results clearly depict that the dominant owners of the local businesses or entrepreneurs are a combination
of young adults and people in the late middle age. This implies that due to their age, they are more equipped
with knowledge and skills about management practices, which is why they are entrepreneurs of One-Town One
Product projects.

Sex. Table 2 displays the sex profile of the respondents. It can be observed that the majority are female
constituents 43 respondents or 61 percent while the males are 27 or 39 percent.

Table 2:- Sex Profile of the Respondents

Sex  [Frequency|Percentage (%)
Female|43 61

Male (27 38

Total |70 100

This result implies that the OTOP projects in the municipality are dominated by businesses where most
entrepreneurs are women. It means that these women participate in the promotion of local products through
venturing as OTOPreneurs. One of the women entrepreneurs said that “women are engines for economic growth
for they provide different perspectives in business. “It is also evident that they are resilient for they are patient
enough to handle unexpected challenges,” she added.

Civil Status. Table 3 shows the profile of the respondents as to their civil status. The majority with a frequency
of 43 or 61 percent are married, while 27 or 38 percent are single.

Table 3:- Civil Status of the Respondents

Civil Status|Frequency|Percentage (%)
Single 27 38
Married |43 61
Total 70 100
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The data shows that entrepreneurs under OTOP projects in Camarines Norte are mostly married individuals who
manage both business and family matters. The result is supported by Table 1 wherein majority of entrepreneurs
fall under the age bracket of 25 to 34 and 45 to 54 years old and along this bracket, in Filipino culture, they are
expected to be married.

Educational Attainment. Table 4 shows the profile of the respondents as to their educational attainment.
Majority of respondents with a frequency of 31 or 44.3 percent are college graduates, followed by 17 respondents
or 24.3 who reached college level, preceded by high school graduates with frequency of 13 or 18.6 percent, high
school level with frequency of six or 8.6 percent, master’s with units having frequency of two or 2.9 percent,
while the remaining 1.4 percent or one respondent is a master’s graduate.

Table 4:- Educational Attainment of the Respondents

Educational Attainment|Frequency|Percentage (%)
High School Level 6 8.6

High School Graduate (13 18.6

College Level 17 24.3

College Graduate 31 44.3

Master's w/ units 2 2.9

Master’s Graduate 1 14

Total 70 100

The data above shows that the entrepreneurs under OTOP projects in Camarines Norte are mostly college
graduates signifying that they are equipped with enough knowledge and skills in managing a business or
industry. This implies that the learnings and knowledge gained from the bachelor’s degree they took played an
important role in their experience in business management.

Seminars/Trainings Attended. Table 5 shows the profile of the respondents as to their number of
seminars/trainings attended for the past two years. Majority of respondents with a frequency of 50 or 71.4 percent
have one to three seminars/trainings attended, followed by four to six with the frequency of 13 respondents or
18.6 percent, ten and above with frequency of six respondents or 8.6 percent, while the remaining 1.4 percent or
one respondent has seven to nine seminars/trainings attended.

Table 5:- Profile of the Respondents as to Number of Business-Related Seminar/s Training Attended

No. of Training|Frequency|Percentage (%)
1to3 50 714

410 6 13 18.6

7t09 14

10 & above |6 8.6

Total 70 100.0

The data above shows that entrepreneurs of OTOP projects in Camarines Norte mostly have one to three
seminars/trainings attended which could signify that they are only given few opportunities in attending seminars
and most of them are focused on managing their businesses to the extent that they have little to no time for
trainings. It implies that most of them though have the intention for the improvement and development of
management skills and practices, has been seen that they exerted more efforts to do so. Trainings and seminars
on elevating management skills and practices are so important because it provides an assurance that proper
implementation of different policies and standards were being met.
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Number of Memberships to Organizations. Table 6 exhibits the profile of the respondents as to the number of
memberships to organizations. Majority of respondents have one to three memberships with a frequency of 66
which is represented by 94.3 percent, followed by three or 4.3 percent of the respondents with four to six
memberships, and the least or one or 1.4 percent of the respondents have seven to nine memberships.

Table 6:- Profile of the Respondents as to Number of Business-Related Memberships in Organizations

Number of Membership[Frequency|Percentage (%)
1to3 66 94.3

410 6 3 4.3

7t09 1 14

Total 70 100.0

The results revealed that most of the OTOP entrepreneurs are into small enterprise having few numbers of
memberships to organizations. It means that most are small businesses wherein they are not yet inclined in
getting memberships in different organizations or they are too busy to avail and get many business-related
memberships. Most of the entrepreneurs did not want to join any organization aside from what is obligated or
mandated by the law because they are busy in their production to sell the product, and they need to follow the
production schedule.

Management Practices of Entrepreneurs under OTOP Projects

Tables 7 to 10 exhibit the application of management practices of entrepreneurs under One-Town-One-Product
Projects on the different management functions such as planning, organizing, directing, and controlling with the
different practices indicated for the specific functions.

Planning. Table 7 shows the level of implementation of management practices of entrepreneurs in terms of
planning. The result shows that the overall weighted mean for the aspect of planning is 3.43 which suggests that
the management practices were being implemented in the OTOP Projects. Plan materials required to meet future
customer demands got the highest weighted mean of 3.70 and interpreted as implemented. On the contrary,
relying on historical data in project plan of the business with 3.16 weighted mean and following keenly on what
competitor has in the market such as conducting a weekly competitors check, or industry visit as basis for
strategies with 3.19 weighted mean were recorded with the lowest frequency and interpreted as slightly
implemented in the management of the business.

Table 7:- Management Practices of the Entrepreneurs under OTOP Projects in terms of Planning

Indicators WM éggﬁ%ival
1. Plans based on the vision and mission of the business 3.70]l
2. Conducts strategic planning to identify the roadmap of the business 3.49]l
3. ldentifies the strategic plans based on the objectives of the business 3.33|SI
4. Identifies the operational plans based on the objectives of the business 3.51l
5. Involves employees in the identification of strategic targets 3.56|I
6. Plans production budget yearly 3.51l
7. Formulates short-term plan towards the realization of company’s long-term vision 3.33|SI
8. Estimates the number of raw materials required to meet future customer demand 3.70]l
9. Forecasts demand accurately based on historical data 3.29(SI
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10. Invests in production systems for long-term benefits 3.27|Sl
11. Follows keenly on what competitors have in the market such as conducting a weekly (3.19|SlI
competitors’ check or industry visit as basis for strategies 357\
12. Uses feedback from customers on planning improvement of its products 351]]
13. Treats problem as basis for development opportunities for employees 3.16lS|
14. Relies on historical data in project plan of the business 3.33[s]

15. Manpower is involved in strategizing by soliciting pertinent feedback based on the 3.43]]
previous performance of the business. '

Overall Weighted Mean

Legend:

4.20 - 5.00 Highly Implemented (HI)
3.40-4.19 Implemented (1)

2.60 - 3.39 Slightly Implemented (SI)
1.80 - 2.59 Partially implemented (PI)
1.00-1.79 Not Implemented (NI)

It can be inferred that the entrepreneurs of OTOP projects implemented the management practices in terms of
planning because the results showed a positive evaluation based on the vision and mission of the business and
estimating the number of raw indicators and they perceived its usefulness backed up by plans based on the vision
and mission of business and estimates number of raw materials required to meet future customer demand which
received the highest rating. It implies that most of the entrepreneurs or managers of OTOP projects begin the
management process by planning the steps to do and tasks to accomplish based on the vision and mission of the
business. Also, estimating the materials needed received the same rating which is the highest since it implies
that aside from planning the goals, objectives, and tasks to accomplish, most OTOP entrepreneurs formulate
plans in the estimation of the materials to be used.

Organizing. Table 8 presents the data with regard to the management practices of the entrepreneurs under OTOP
projects in terms of organizing. An overall weighted mean score of 3.40 was recorded, which is interpreted as
implemented. Observance of standard operating procedure specifically on the safety-first procedure on the
production line and implementing employee’s orientation before deploying to work assignment got the highest
rating with weighted mean of 3.74 and 3.61, respectively, which are interpreted as implemented. The indicators
with weighted mean of 3.00 and 3.09, respectively, which were interpreted as slightly implemented are the usage
of computer software to manage inventory to monitor inbound and outbound of materials and products and
counseling and assisting employee to increase selling productivity rate.

Table 8:- Management Practices of Entrepreneurs under OTOP Projects in terms of Organizing

Adjectival

Indicators WM Rating

1. Implements employee’s orientation before deploying to work assignment 3.61]1

2. Observes standard operating procedure like the safety-first procedure in the production 3.74]l

line 3.09(SI
3. Has an active list of possible experts on call 3.54(]
4. Counsels and assists employee to increase the selling and productivity rate 3.541
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5. Gives priority to employees’ personal welfare like giving them the different benefits |3.33|SI
that required by the government 3501

6. Implements quality management system effectively like using the Daily Management 3.31[S]

System Checklist
3.30(SI

3.00(SI

7. Adheres to material flow consistently throughout the daily work activities

8.  Provides each employee with clear identified duties and responsibilities like
conducting the daily huddle or pep talk for the status of the business in order to motivate  (3.36(SI
employees 3.33|SI

9. Inculcate the Mission, Vision, Goals and Objectives of the company by ensuring that |3 33(g
daily performances are aligned with these statements

3.57(1
10. Uses computer software to manage its inventory to monitor the inbound and outbound
of the materials and products 3.410
11. Values the freedom of employees in expressing their concerns and feedback 3.40]l

12. Organizational structure is drawn, and all the employees are aware of it importance

13. Addresses employee’s problem and concerns with confidentiality to let them feel that
there are individually valued as an important part of the company

14. Work specialization is achieved through division of labor

15. Use sales reports to encourage employees to be inspired, more productive and efficient
at work

Overall Weighted Mean

Legend:

4.20-5.00 Highly Implemented (HI)
3.40-4.19 Implemented (1)

2.60 - 3.39 Slightly Implemented (SI)
1.80 - 2.59 Partially implemented (PI)
1.00-1.79 Not Implemented (NI)

The results revealed that the entrepreneurs of OTOP projects implemented the management practices in terms
of organizing because they positively evaluated the indicators especially observance of the standard operating
procedure like the safety-first procedure in the production line which gained the highest rating. It implies that
the owners of businesses in the OTOP projects monitor and are concerned with the welfare of its personnel. The
OTOPreneurs practice this in terms of maintaining and sustaining compliance to standards in the management
process through being organized and hands-on by making sure that the safety protocols are being observed. In
safety first, they are more into food or production manufacturing. Also, implementing employee orientation
before deploying to work assignments got the second highest rating since most entrepreneurs make sure that the
employees or workers are informed about their tasks to do and accomplish. This implies that OTOP
entrepreneurs value the importance of making the management process organized, especially the employees.

Directing. It is shown in Table 9 that an overall weighted mean score of 3.47 was recorded and described that
management practices of entrepreneurs under OTOP projects in terms of directing are being implemented.
Highest rating was recorded on the indicator which states that the entrepreneurs adhere strictly to planned
production schedule which obtained a weighted mean of 3.71 and interpreted as implemented. It was followed
by the following indicators relative to proper utilization to avoid wastage which acquired a mean score of 3.66
which is also interpreted as implemented. On the contrary, the indicators such as administering the clear
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performance evaluation to every employee and clarifying and defining Key Performance Indicator for the
business and employees obtained weighted mean score of 3.29 and 3.27 respectively, which are interpreted as
slightly implemented.

Table 9:- Management Practices of the Entrepreneurs under OTOP Projects in terms of Directing

Adjectival

Indicators WM Rating

1. Adheres strictly to planned production schedule

2. Locates and tracks movement of items sent to its customers

3. Provides easily accessible distribution and transportation channels
4.

3.71(1

Provides employees incentive program to help them lead to practice productivity to 3.56|l

achieve periodic sales targets 3.41|I
5. Locates and tracks movement of items sent to its customers 3.39|SI

6. Exercises distributive function at all levels and all types of concerns 3.44(1

7. Trains and educate staff for continual improvement 3.41(1

8. Provides rapid response to meet the changing requirements of the customers (e.g., [3.47|l
design change)

9. Increase working hours depending on demand 222 ISI
10. Administers the clear performance evaluation to every employee 3.29/s|
11. Pr_ovides guidance to subordinates to achieve both individual and organizational 34701
objectives

12. Clarifies and defines Key Performance Indicator for the business and employees 3.27S]
13. Maintain stability and balance to direct the business for long term operation 3.54l
14. Observes the adaptability in the changing environment to sustain planned growth and 3.57]
becoming a market leader 3.66|1
15. Utilizes properly to avoid wastage, duplication of efforts, overlapping of 3.47|1

performances
Overall Weighted Mean

Legend:

4.20 - 5.00 Highly Implemented (HI)
340-4.19 Implemented (I)

2.60 - 3.39 Slightly Implemented (SI)
1.80-2.59 Partially implemented (PI)
1.00-1.79 Not Implemented (NI)

The result revealed that the entrepreneurs of OTOP projects in Camarines Norte implemented intensive
production management practices in terms of directing because the results showed a positive evaluation of all
the indicators measured especially adhering strictly to planned production schedule and proper utilization to
avoid wastage, duplication of efforts, and overlapping of performances which gained the highest ratings.

Controlling. Table 10 shows the management practices of entrepreneurs under OTOP projects in terms of
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controlling. The results show recorded the overall weighted mean score of 3.45, which implies that indicators
specified therein were being implemented. Highest score with a weighted mean score of 4.00, interpreted as
implemented was obtained by the indicator which states that entrepreneurs were most likely welcome and act on
customer’s complaints in order to sustain the image of the business, and followed by the preparation of monthly
report on income/expenses, production data and uses financial and performance report in the planning process
with 3.64 weighted mean, which is also interpreted as implemented.

On the other hand, specific indicators such as carrying out of surveys/research to evaluate customer satisfaction
and standardization of plans or the targets recorded 3.07 and 3.26 weighted mean which are interpreted as slightly
implemented.

Table 10:- Management Practices of the Entrepreneurs under OTOP Projects in terms of Controlling

Adjectival

Indicators WM Rating

1. Prepares monthly report on income/expenses, production data and uses financial and
performance report in the planning process

2. Carries out surveys/research to evaluate customer satisfaction
3. Welcomes and acts on customers’ complaints

4. Measures how many times inventory are sold over a specific period to indicate resource (3 64|l

effectiveness 3.07ls1
5. Estimates how much money was saved by spending money, (i.e. money spent on machine '

maintenance vs. repair cost if a machine were to break down, plus the lost production value 4.00]
associated with the repair downtime) 3.36/SI

6. Controls and measures of the performance of the employees of the business 3.54l

7. ldentifies the deviation or gap between the actual performance and planned targets of the (3.39|SI
business

3.31(SI
8. Establish a proper recording of all the incoming and outgoing documents like the daily 3561
and monthly sales to monitor the company’s progress '
9. Maintains constant production and supply 3.57|
10. Measures production levels over a specific period and calculate what percentage of the 3.335
time a target production level is achieved. 3.46|

11. Analyzes overall efficiency of a manufacturing process on the macro scale, as well as  (3.31(SI
determines inefficiencies 3.26lS]

12. Measures the production capabilities of a machine or equipment to determine how much |5 44 |,

the business can produce over a specified period

. i . . . . 13.49]
13. Standardizes plans or the targets which must be achieved during business function either

tangible or non-tangible 3.45]l

14. Monitors errors in production through supervision and remedial measures to resolve the
gap

15. Coordinates and properly monitors the sales and marketing strategies

Overall Weighted Mean

Legend:
4.20-5.00 Highly Implemented (HI)

3.40-4.19 Implemented (1)
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2.60 - 3.39 Slightly Implemented (SI)
1.80-2.59 Partially implemented (P1)
1.00-1.79 Not Implemented (NI)

The data suggests that the entrepreneurs of OTOP projects in Camarines Norte implemented the production
management practices in terms of controlling because almost all the indicators were positively evaluated which
showed that they find the practices to be truly useful. The result implies that the entrepreneurs under the OTOP
projects in the province were becoming well-versed in terms of addressing customers’ complaints with regard
to the services and production-related dilemmas. Having this positive result on this specific indicator implies
that most of the business owners/managers and also their personnel know how to take good care of their
customers. They also give importance to the feedback they receive that would help improve their services and
products. Also, it implies that the preparation of monthly report on income/expenses, production data and uses
financial and performance report in the planning process are being done and practiced by the entrepreneurs in
managing their OTOP projects. These reports are included in the function of the management, which is
controlling.

Problems Encountered by the Entrepreneurs Under OTOP Projects in Relation to their Management
Practices

Table 12 presents the problems encountered by the entrepreneurs under OTOP projects in Camarines Norte in
relation to their management practices. The number one factor that affect the OTOP entrepreneurs towards the
use of the management practices is the price increase of raw materials with a frequency of 53. It was followed
by limited financing chosen by 46 respondents. On the other hand, the indicators with the lowest frequency were
unhealthy company culture in terms of nurturing new talents with 8 responses and the unembraced diversity of
workers in a workplace with 7 responses.

Table 12:- Problems Encountered by the Entrepreneurs under OTOP Projects in Relation to their
Management Practices

Indicators Frequency [Rank
1. Lack of management skills, experience, and know-how 33 8

2. Lack of strategic planning 31 9.5
3. Price increase of raw materials 53 1

4. Lack of entrepreneurship-related training, and seminars 35 6

5. Improper handling of employees’ problems and concerns 23 15
6. Incomplete and inaccurate submission of reports 26 125
7. Instability of demand 31 9.5
8. Limited financing 46 2

9. Insufficient financial reports 25 14
10. Absences of focus at work 18 17
11. Lack of direction/vision of the business 28 11
12. Coping with market competition 42 3
13. Difficulty in market transformations due to issues on technology 34 7
14. Inappropriate compensation to retain top talent 15 18
15. Unhealthy company culture in terms of nurturing new talents 8 19
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16. Unembraced the diversity of workers in a workplace 7 20
17. Unestablished strategic partnerships and networking of the business 21 16
18. Ineffective measuring the different marketing initiatives 26 125
19. Lack of identifying the new sales channels for possible partnership 38 5
20. Inappropriate speed of action in business innovations 41 4

The result is connected to the OTOP entrepreneurs experiencing problems involving price increase, financing,
market competition, business innovations, sales channels, training, market transformations, management skills,
planning, etc. However, only a few entrepreneurs of OTOP projects experienced problems like diversity of
workers, unhealthy company culture, inappropriate compensation and absences of focus at work.

Most of the existing problems encountered by the entrepreneurs under OTOP projects were related to the
financial aspects of the business. This particularly includes the price increase and limited financing. Such factors
play one of the most important roles in the business and that is fueling the vision and objectives set for the
business. Without enough financial resources on hand, it will be a huge challenge and will require that a
manager/owner must know how to properly and immediately address it.

It implies that the entrepreneurs find it challenging to address the issue or problem of price increase. Nowadays,
it is undeniable that prices of materials increase over time. If there is a price increase in raw materials, then, the
entrepreneurs tend to increase the prices of their products as well to have sales or revenues in their business.

Un-embracing the diversity of workers in a workplace became the least of all the problems being encountered
by the entrepreneurs under the OTOP projects which implies that a friendly working environment is present in
the current era in the province. This helps a lot with providing quality services and products but not compromises
the market competition that helps in improving the level of production and skills of workers, managers, and/or
owners.

Also, unhealthy company culture in terms of nurturing new talents is one of the least encountered problems of
entrepreneurs. It implies that most OTOP entrepreneurs provide a healthy company culture so that the talents,
skills, and abilities of the employees are nurtured and developed.

Proposed Business Model to Improve Management
Practices of Entrepreneurs

Based on the results, a business model is suggested as the output of this study to improve the effectiveness of
the management practices of the entrepreneurs under OTOP projects in Camarines Norte. The model specifically
focuses on the Gerrynism Philosophy, which is named after the researcher, that in order to improve the
management process and to deal with the problems encountered by the OTOP entrepreneurs, effective
management practices can be used such as formulating, arranging, leading, and monitoring.

Figure 3 presents the business philosophy which is anchored on the proposed business model to improve the
implementation of management practices of OTOP entrepreneurs. The philosophy contains the management
practices, and the primary tasks to do and perform in each step and function. It was formulated to identify and
address the issues that need to be given attention by entrepreneurs of OTOP projects.

The figure comprises of the step-by-step process in managing a business, particularly, OTOP projects. In fact,
Stowers (2022) emphasized that starting a business requires a lot of work, time, effort, and money. Through this
proposed business model in management practices, entrepreneurs will be able to be guided in managing their
businesses.

The Gerrynism Philosophy gives emphasis on the management practices. First is to formulate and conduct
strategic plans for the OTOP project. This will be made possible through planning based on the vision and
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mission of the business, involving employees in the identification of strategic targets, estimating materials and
resources, and having an end in view. Through having a well-designed plan, there will be a mastery of the
marketplace, increased demand, and a convenient management process.

Furthermore, it is important to arrange the planned work, authority, and resources. This will be done through
adhering consistently to the flow of the management process, using organizational structure, having a division
of labor or tasks to be performed or done, implementing orientation with the employees of their work
assignments, and it also helps the entrepreneurs to be more efficient and productive to develop effective plans
that allows to achieve important goals and objectives of the business.

Also, OTOP entrepreneurs should be able to lead in order to inspire workers to perform tasks successfully. With
the involvement of entrepreneurs, managers, and workers/employees, there will be an efficient management
process. This will be done through adhering strictly to planned production schedule, locating and tracking
movement of items sent to customers, training and educating employees for continual improvement,
administering performance evaluation to employees, etc. Moreover, management process would not be
successful without monitoring the progress of the OTOP projects. This will be done through preparing monthly
report on the management process, acting on the complaints of customers, measuring inventory and performance
of employees, and maintaining constant production and supply.

Below is the philosophy anchored on the proposed business model.

FORMULATE AND
CONDUCT
STRATEGIC PLANS

ARRANGE THE
PLANNED WORK,
AUTHORITIES AND
FOR OTOP RESOURCES
PROJECTS

FORMULATE

EFFECTIVE MANAGEMENT
PRACTICES IN OTOP
PROJECTS

MONITOR LEAD

MONITOR THE LEAD
PROGRESS OF THE WORKERS 10
OTOP PROJECTS y PERFORM TASK
| e SUCCESSFULLY

Figure 3. Gerrynism Philosophy to Improve Management Practices of Entrepreneurs

FINDINGS
Based on the data gathered, the findings of the study are as follows:

The OTOPreneurs were mostly of 25 to 34 and 45 to 54 years old with 19 respondents each or 27.1 percent,
predominantly female with frequency of 43 or 61.4 percent, married with frequency of 43 or 61.4 percent, are
college graduates with frequency of 31 or 44.3 percent, have attended one to three seminars/trainings with
frequency of 50 or 71.4 percent, and have one to three memberships to organizations with frequency of 66 or
94.3 percent.

The management practices of entrepreneurs under OTOP projects in terms of planning, organizing, directing,
and controlling were rated as implemented with an average weighted mean of 3.43, 3.40, 3.47, and 3.45,
respectively. In terms of the planning, plans based on the vision and mission of the business and estimates the
number of raw materials required to meet future customer demand got the highest weighted mean of 3.70. On
the other hand, the lowest rating was recorded on the indicator which states that there should be plans of treating
problem as basis for development opportunities for employees.
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In terms of organizing, observing standard operating procedure like the safety-first procedure in the production
line received the highest weighted mean of 3.74. However, the lowest rating was recorded and interpreted as
slightly implemented on the indicator which is regarding the usage of computer software to manage the inventory
to monitor the inbound and outbound of materials and products. With regard to directing, adhering strictly to the
planned production schedule got the highest weighted mean of 3.71. In contrast, it was shown that some of the
entrepreneurs under the project fall short on the clarification and definition of Key Performance Indicator (KPI)
for the employees and the business itself. Along controlling, welcoming and acting on customers’ complaints
gained the highest rating of 4.00 weighted mean, resulted to retain their customers that patronize their products.
On the contrary, lowest rating was recorded on the indicator which is about carrying out surveys/research to
evaluate customer satisfaction.

The test for significant relationship between the profile of the entrepreneurs and their management practices
along planning, organizing, directing, and controlling was tested at 0.05 significant level. Age has a negative
correlation with the mentioned indicators with 0.104 in planning, 0.009 in organizing, 0.06 in directing, and
0.087 in controlling, except for the organizing practices with weak negative relationships. Further, the sex gained
p-values 0.138, 0.255, 0.419, and 0.278 respectively at 0.05 significant level, which means that the correlation
is not significant between the variables considered. Meanwhile, civil status and the management practices on the
different indicators of the OTOP entrepreneurs obtained the results of p-values such as 0.952, 0.628, 0.62, and
0.834 at 0.05 significant level. Obtain no significant relationship among the variables considered. Additionally,
the educational attainment and the management practices on the different indicators of the entrepreneurs of
OTORP projects obtained the results such as <0.001 in all indicators at 0.05 significant level. Thus, the variables
considered are significantly related.

Moreover, the number of business-related seminars attended and the management practices on the different
indicators of the OTOP entrepreneurs obtained significant relationship with the results in the p-values such as
0.036, 0.002, 0.001, and 0.002 at 0.05 significant level. With this result, the null hypothesis is rejected.
Furthermore, the number of memberships to organizations related to business and management practices on the
different indicators of entrepreneurs of OTOP projects obtained results such as 0.136, 0.032, 0.078, and 0.071
at 0.05 significant level, which can be interpreted as no significant relationship, except on the organizing
practices.

In terms of the problems encountered by the entrepreneurs under OTOP projects in relation to their management
practices, the number one factor is the price increase of raw materials with a frequency of 53. On the other hand,
un-embracing the diversity of workers in a workplace became the least of all the problems being encountered by
the entrepreneurs under the OTOP projects with a frequency of 7.

A proposed business model was designed to improve the implementation of the management practices of
entrepreneurs under OTOP projects in Camarines Norte. The business model specifically focuses on the
management practices and individuals involved to improve the management process and deal with the problems
encountered by OTOP entrepreneurs which gravely affect the implementation and effectiveness of the
management practices, also this business model is aligned with the business philosophy that the researcher
formulated.

Aside from the Gerrynism Philosophy, a business was developed to introduce other possible streams that will
guide the value propositions such as convenient, various payment methods available, no minimum order
requirement, increased sales, and transparent cost, which according to the researcher is not yet practiced by the
OTOP entrepreneurs. It can be justified that the revenue streams such as product sales and advertising revenue
will help them address the issue in the price increase of raw materials and other problems experienced by them.
The said business model follows the format of the business model Canvas which is a strategic planning tool used
by managers to illustrate and develop their business model. The business model canvas template was originally
introduced by Osterwalder (2004), as cited by Corporate Finance Institute (2022).

It includes the (1) Key Partners or the important suppliers in the supply chain of the business, (2) Key Activities
involving specific activities necessary to deliver the value propositions, (3) Key Resources or the assets of
management practices, distribution channels, and revenue streams may require to function, (4) Value
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Propositions or the core value the company provides to customers, (5) Customer Relationships or the interaction
and communication with customers, (6) Channels or the ways to deliver the value propositions and reach
customer segments, (7) Customer Segments of the value proposition targets, (8) Cost Structure or the key costs
in the company’s business model, and (9) Revenue Streams which includes the ways the value proposition will
generate money for the business. The researcher created the contents of the model to address the problems
encountered by the OTOP entrepreneurs in using management practices. The key partners are the DTI,
OTOPreneurs, OTOP Coordinators, LGUs, and People’s Organizations, which are considered the stakeholders
of the OTOP business projects.

Additionally, the key activities include implementing management practices and managing the OTOP projects.
These are the tasks or roles to be accomplished by OTOP entrepreneurs. The key resources are technology,
employees, customers, and sales. These are the resources or assets necessary to deliver the value propositions
such as convenient, various payment methods available, no minimum order requirement, increased sales, and
transparent costs. Furthermore, the relationships with customers will be maintained through personal assistance
and welcoming and acting on the customers’ complaints. The customer segments are offerings to customers who
want to buy local products and mass market as they are important customers in the industry. To be able to reach
the customer segments and deliver value propositions, the channels are direct sales, physical retail outlets,
outside sales force, and online sales.

Regarding the cost structure, the major drivers of costs are technology development, raw material cost, and
research and development cost. Through this, the entrepreneurs will be focused on cost optimization or value.
Thus, for the value propositions to generate money First, know the target customer in detail through profiling
based on the products that the business offers, Second, post the products online on various social media sites
through online selling, Third, join in the different bazaar and booth set-up lastly, improve the packaging and
presentation of the products to be more marketable.

Key Activities Customer
Relationships
Key Partners | Implementing Value Customer
Management Propositions |* PE@HEI Segments
Practicas Assistance )
M " s Convenient « Welcoming » Offerings to
* Department * Managing the 1, various and acting on customers
of Trade and OTQP payment customers’ who want o
Industry (DTI) projects methods complaints buy local
s OTOPreneurs available products
= OTOF e Mo minimurm » Mass Market
COEII'dII"IB‘tDl'S [ame=L-—————— | order
e Local Key requirement Channels
Govemment Resources )
. * Increased s Direct Sales
Units (LGUs) sales
. * Technology * Physical
s People's » Transparent .
o — = Employees Retail Outlets
rganization costs )
and « QOutside
customers salesforce
* Sales » Online Sales
Revenusa Streams
Cost Structure
« Product Sales / Online Selling
* Technology Development = Advertising Revenue / Creation of Social
L] Raw' Mﬂleﬂal CO-St Madla AOCOU”I
» Research and Development Cost « Booths/Exhibits

Figure 4. Proposed Business Model Canvas for Entrepreneurs under OTOP Projects
CONCLUSIONS

In the light of the findings of the study, the following conclusions were drawn:
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Most of the OTOPreneurs in Camarines Norte were ages 25 to 34 and 45 to 54 years old, female, married,
college graduates, have attended one to three seminars/trainings, and have one to three memberships in
organizations.

The entrepreneurs of OTOP projects implement management practices in terms of planning, organizing,
directing, and controlling.

There is no significant relationship between the age profile of the respondents and management practices

along planning, directing, and controlling, but it has weak negative relationship in organizing practices.
There is also no significant relationship between sex profile of the respondents and the said variables.
Also, civil status has no significant relationship on the management practices of the said variables. The
educational attainment has moderate positive relationship on the management practices along planning,
organizing, and controlling but has weak positive relationship along directing. The number of business-
related seminars attended has weak positive relationship on management practices along planning,
organizing, and controlling but has moderate positive relationship along directing. On the other hand, the
number of memberships to organizations has no significant relationship on management practices along
planning, directing, and controlling but has strong positive relationship on organizing.

The main problem encountered in the implementation of management practices of the One-Town-One-
Product entrepreneurs in Camarines Norte is the price increase of raw materials that can result to the low
production of the business.

The proposed business model was designed to improve the implementation of the management practices
of entrepreneurs under OTOP projects in Camarines Norte.

RECOMMENDATIONS

After a thorough analysis of the data gathered in the study, the following are highly recommended:

1.

The entrepreneurs of OTOP projects may need to intensify their participation in training and seminars
related to business and entrepreneurship. Also, they may pursue graduate studies and higher educational
attainment for their personal and professional growth as entrepreneurs.

The DTI, local government units, and other relevant authorities may strengthen their advocacy activities
to raise awareness of the management practices and strategies among the entrepreneurs and other people
involved in OTOP projects.

OTOP entrepreneurs may consider engaging in business-related organizations to increase their
management capacity. Their engagement in business organizations would help them to implement and
apply management practices effectively.

The entrepreneurs of OTOP projects may utilize the best management practices to address problems
involving price increase of raw materials, limited financing, coping with market competition,
inappropriate speed of action in business innovations, etc.

The entrepreneurs may apply the proposed business model to improve their management practices. They
may adapt the business model by applying the Gerrynism Philosophy which includes formulating,
arranging, leading, and monitoring the management process. Through this philosophy, they can use the
business model canvas proposed in order to address the common problems they encounter in business
management and achieve the value propositions through the revenue streams.

Since the scope of this research is only limited to the implementation of management practices, future
researchers may conduct an in-depth study of the level of effectiveness and also its advantages, and not
only the problems encountered. They may also create an action plan or a business plan as an output of
their study.
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