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Abstract: - This study used primary and secondary data. The 

primary data were collected from employees of HR department 

from five different garment factories in Bangalore city through 

the use of pre-structured questionnaires. The secondary data are 

collected from other literatures like, research papers and 

website. Recruitment & selection process of garment factories 

procedures and techniques are more competitive. Proper 

background check is conducted before recruiting the employees 

either it is internal or external recruitment. Therefore garment 

industries are able to attract the potential employees will turn 

help them to achieve their goals. The study indicated that the 

mode for recruitment is through advertisements and employee 

referrals. It was also noted that the procedures used in recruiting 

and selection process was effective. The study strongly 

recommends to fairly conduct the recruitment and selection 

process also appraisal for the employees should be given in order 

to improve employees performance ultimately helps in achieving 

the organization goal. The study concludes that the result will 

give some inputs in the existing body of knowledge. 
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I. BACKGROUND 

ecruitment and selection procedure plays a vital role in 

the concept of present business [13]. Since the 

company’s functions starts with the recruitment and selection, 

if it is not done in a systematic and thus affected (ibid). This is 

true in case of garments industries. Garments industries in 

Bangalore presently face many problems such as labour 

unrest, infrastructure and HRM practices [8]. The World Bank 

stresses continuous efforts to reform garment sector in 

Bangalore [2]. The country had to be warned by the importers 

about the safety concerns for the garment workers of 

Bangalore [1, 4]. It is thus proven that the Garment sector in 

Bangalore is lacking human resource management practice 

properly. In fact, HRM practice is impossible to maintain 

properly unless appropriate employees are not appointed 

rightly. Therefore, the present study has been done in order to 

know the actual situation of the readymade garment 

industries’ recruitment and selection process of Bangalore. 

1.1. Literature Review 

Several studies have been done about the recruitment 

practices of garment sector of Bangalore. The study [7] 

conducted to examine the factors which are responsible for 

the promoting of work satisfaction of GARMENT 

FACTORIES workers in Bangalore. The study was an 

empirical study. 

They [12] examined the financial and non-financial HRM 

practice in order to identify the job satisfaction of GARMENT 

FACTORIES workers in Bangalore. He [8] identified the 

HRM practice of GARMENT FACTORIES sector of 

Bangalore. The study was based on descriptive type case 

study. Among many analyses, it also includes recruitment and 

selection process of a readymade garment industry in 

Bangalore. However, it was not included any primary 

information of the process of recruitment and selection of the 

employees. 

From the above discussion, it is assumed that research work 

about recruitment practices and process of any garment 

industry of Bangalore is still not very clear. Generally 

speaking research of the recruitment and selection process is 

known as the greatly neglected topic in the field of HRM [6]. 

Therefore, it is expected that this study will able to minimize 

the negligence of such research by providing the actual 

situation of the recruitment practices of the garment factories 

in Bangalore city. Moreover, the study can differentiate with 

others because it examines opinion of HR recruitment 

methods since they are directly related to the HR policy of 

any organization and opinions of employees of different 

departments about recruitment and selection of the selected 

garment industry. 

 1.2. Objectives 

1. To study the profile of the respondents of garment 

industry. 

2. To study the changes in the recruitment practices in 

the Garment industry. 

3. To find out best recruitment methods in garment 

industry. 

4. Opinions of HR employees about the recruitment 

methods in Garment industry. 

1.3. Methodology 

Five Garment factories has been selected for the convenient 

of the study. The secondary data are collected from annual 
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report and research papers and website. Primary data 

collection was done by following two steps- 

Step 1: Five employees of HR department (Table 1) was 

taken interview in order to know the opinion of the 

recruitment & selection process of the organization on behalf 

of the organization since HR department is the policy maker 

of any formal organization for HR relevant works. Five 

employees were selected purposively from 12 employees of 

the HR department. 

TABLE 1 Status of surveyed employees of HR section. 

  
Rank 

 
Number 

   

  Senior Officer of HR & Admin 04 

  Officer of HR & Admin 01 

  Total  05 

Source: Field survey (2018) 

Step 2: Here 45 employees from various departments (Table 

2) were interviewed about the recruitment & selection 

process of the organization. They were selected as per the 

convenient of the study out of 268 employees. 

TABLE 2 Status of surveyed employees among all employees. 

  
Rank 

 
Number 

   

  Senior Officer HR & Admin 04 

  Officer HR & Admin 08 

  Officers & Junior Officers (other Depts.) 33 

  Total  45 

Source: Field survey (2018) 

In order to collect information from HR employees, a pre-

structured questionnaire was made which is found in [10]. On 

the other hand, another pre-structured questionnaire was made 

for the opinions of employees from different departments 

which are found in [3]. 

Data were processed using frequency and percentages [3]. To 

convert, the qualitative data into quantity, 5 point Liker scale 

ranged from strongly agree to strongly disagree were 

employed such as strong disagree(1), disagree (2), neutral (3), 

agree (4) and strong agree (5). 

1.4. Limitations 

The study was undertaken by considering the HR recruitment 

practices based on HR manual of the garment industry and 

also through the word of mouth of the employees experience 

in the garment factories. Samples were collected only from 

few employees. Experienced employees were too busy with 

regular activities in the factory. Every factory follows 

different recruitment and selection process. No proper record 

maintenance and turnover ratio was very high. Approaching 

employees for data collection is one of the biggest challenging 

since they are busy with their regular activities.  

II. OVERVIEW OF GARMENT INDUSTRIES LIMITED 

Karnataka’s garment industry contributes to 20% of the textile 

production taking place in the nation, which is valued at 1.56 

billion dollars. Karnataka responsible for 8% of the country 

exports in the textile and garment sector. 35% of the nation’s   

raw silk production takes place in Karnataka. The raw silk 

exports of the state is 24% of the silk goods export value at 

the country level. The state also contributes to 11% of the 

nation’s total textile production. 6% of the cotton produced in 

the country comes from the state of Karnataka.  

Karnataka state stands the second position in garment exports 

in the world. The current garment export of Karnataka is 

estimated to be around Rs. 4000 cores which is equivalent 

to15% of Karnataka’s overall exports.  

III. RECRUITMENT IN GARMENT INDUSTRIES 

3.1. Recruitment and Selection Framework (Worker 

Category) 

a) Head of the HR department after the approval from 

HR manager prepares the required analysis for the 

recruitment of workers. 

b) Job vacancies are posted in front of the gate, posters, 

advertising, leaf lets, banners at different places and 

through reliable sources. 

c) Physical Applications received in persons are called 

for interview and most of the time walk in interview 

is also conducted. 

d) Recruitment for unskilled workers is through oral 

and written test. 

e) Regular health check-up is an essential part of 

recruitment procedure and done by factory medical 

officer. 

3.2. Recruitment and Selection Framework (Officer 

Category) 

a) Proper job analysis is studied 

b) Ensuring the adequate funding for recruitment. 

c) Preparing the job description according to the 

organisation requirements. 

d) Review the job specification to meet the requirements of 

job description. 

e) Preparing the job advertisement and posting it to public 

through varies advertisement media. 

f) Selection procedure to be decided for varies job 

categories. 

g) Background and reference check to be conducted. 

h) Appointment order if selected. 

IV. OPINIONS OF EMPLOYEES 

4.1. Views of the Selected Employees of Garment factories on 

Recruitment and Selection Process 
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Opinions of selected employees are as follow (Table 3)

 
TABLE 3 Opinions of employees. 

 

 
SL Particulars SD  D  N  A  SA  Total                                               

 01  Garment factories  follows recruitment system 0(0%)  0(0%)  0(0%)  18(40%)  27(60%)  45(100%)  

 02  

 

Garment factories  recruitment and selection process is 
not lengthy  0(0%)   0(0%)   8(17.78%)   17(37.78%)   20(44.44%)   45(100%)  

                      

 03   recruitment and selection is free from biasness  0(0%)   0(0%)   0(0%)   13(28.89%)   32(71.11%)   45(100%)  
                      

 04  recruitment and selection follows  0(0%)  3(6.67%)  9(20%)  16(35.55%)  17(37.78%)  45(100%)  

 05  Recruitment is cost effective for candidates  12(26.67%)  13(28.9%)  17(37.76%)  3(6.67%)  0(0%)     45(100% )  

 06  

 
 

recruitment is comprehensive  0(0%)  0(0%)  7(15.56%)  12(26.67%)  26(57.78%)   45(100%)  

                  
 07   recruitment process generates hassle to 

the applicants 

 29(64.44%)  13(28.89%)  3(6.67%)  0(0%)  0(0%)   45(100%)  

                 

 08  

 
 

Recruitment  should be improved  5(11.11%)  6(13.33%)  18(40%)  14(31.11%)  2(4.44%)   45(100%)  

                  
 
  

4.2. Opinions of the Selected HRD Employees of Garment factories. 
 
Below are opinions of selected HR employees (Table 4). 
 

TABLE 4 Opinions of HR employees. 
 

 
SL 

 
Particulars 

 
SA 

 
A 

 
N 

 
SD 

 
D 

 
Total 

        

 01  During the time of recruitment, do you prefer external source or internal source  0(0%)  0(0%)  5(100%)  0(0%)  0(0%)  5(100%) 

                

 02  Do you consider the reference check as an important part of recruitment? 

 
 

 0(0%)  4(80%)  0(0%)  1(20%)  0(0%)  5(100%) 

 

03 

  
1(20%) 

 

3(60%) 

 

1(20%) 

 

0(0%) 

 

0(0%) 

 

5(100%) 
  

Are employees, responsible for employer branding (HR) 
      

        

 

04 

 

Company’s communication channel strong 

 

4(80%) 

 

1(20%) 

 

0(0%) 

 

0(0%) 

 

0(0%) 

 

5(100%)         

               

 05  Do you consistently appoint high skilled employees?  3(60%)  2(40%)  0(0%)  0(0%)  0(0%)  5(100%) 

 

06 

   

4(80%) 

 

0(0%) 

 

1(20%) 

 

0(0%) 

 

0(0%) 

 

5(100%)   Do you believe that traditional methods of recruitment is better than e-recruitment 

practices 

      

               

 07  Does traditional methods of recruitment helps in getting skilled employees than   5(100%)  0(0%)  0(0%)  0(0%)  0(0%)  5(100%) 

   Modern methods             

 08  Is your company lacking, fairness is recruiting the employees  4(80%)  1(20%)  0(0%)  0(0%)  0(0%)  5(100%) 

 09  Do you ensure that vacancies do not remain open for long period of time?  0(0%)  0(0%)  0(0%)  3(60%)  2(40%)  5(100%) 

 10  Do you possess a good overall knowledge of HR recruitment process and policies?  5(100%)  0(0%)  0(0%)  0(0%)  0(0%)  5(100%) 
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V. RECOMMENDATIONS AND CONCLUSION 

Recruitment and selection procedure followed by the Garment 

Industries are identified to be    good but that is not enough to 

meet the need of competitive market. The recruitment and 

selection procedures and methods adopted should be perfect. 

For that reason there are some recommendations suggested: 

1. Internal Recruitment in Garment Industries 

succession planning method is used for the senior 

level position in the industry. This in turn reduce the 

recruitment expenses for the industry. 

2. The recruitment and selection methods used should 

be reliable and validated. This will ensure that the 

selection process followed is consistent and 

measurable. 
3. Telephonic interview can be used when there is large 

pool of employees applied for the job. Which will 
help in shortlisting the employees. 

4. Recruiting and selection team should not have any 

bias or discrimination during the selection process, 

by doing so will help in selecting skilled employees. 

5. Garment industries should recruit their employees 

with minimum computer knowledge which will help 

them to face the competitive market. 

6. These are some suggestions among many outcomes 

of the study. The management board of Garment 

factories Ltd. will consolidate their recruitment and 

selection process by adjusting the opinions of 

employees. 
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