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Abstract: - This study investigated the’ relationship between 

Administrative school climate and teachers’ effectiveness in 

senior secondary schools in Yobe State, Nigeria. There was one   

purpose that guided the study. One research question and one 

null hypothesis was formulated and tested at 0.05 level of 

significance. The population of the study was 5322 subjects 

comprising school administrators and classroom teachers of 

senior secondary schools in Yobe State. The Sample size of 359 

element comprising 25 school administrators and 334 Teachers 

were selected using Taro Yamane’s   method and 25 senior 

secondary schools were selected through purposive sampling. A 

structured questionnaire with 20 items was used to gather data. 

Usingfivelikertformat rating scale. The statistical tool used in the 

analysis of one research question was mean and standard 

deviation while linear regression analysis was used to test the 

hypothesis at 0.05 level of significance. Findings from this study 

showed that administrative climate high in senior secondary 

schools in Yobe State. The result of this study revealed that there 

is significant relationship between administrative school climate 

and teachers’ effectiveness in senior secondary schools in Yobe 

State, Nigeria. Principals should ensure that all administrative 

activities of their schools are properly planned and maintain 

cordial relationship with teachers and students. Principals 

should be adequately trained and enlightened with more robust 

supervision strategies. 
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I. BACKGROUND OF THE STUDY 

dministrators and teachers must work together to 

maintain and improve organizational effectiveness and 

efficiency, and their ability to do so is directly related to the 

climate of the school (Strunk& Grissom, 2010). 

Administrator-teacher relations within a school are an 

important element of a school. Administrative climate arises 

from the routine practices that are important to the school and 

its members, reflecting the personality of the school which 

influences the attitudes and behaviors of school members 

because it is linked to the thoughts and feelings of the 

members of the school (Strunk, 2010).  According to Eric and 

Eric (2008) Administrative climate is a systematically 

arranged and co-coordinated human and material resource 

available to any school for the main purpose of achieving 

stipulated goal and objectives of the school. Eric (2008) 

further stated that the process of administration is the need to 

get things done for defined educational objectives to be 

accomplished. Base on this, it is also the process of bringing 

human and materials resources together for effective and 

functional teaching and learning in the school.   

Eric (2008) defined administrative climate as a 

process through which the school administrator arrange and 

co-ordinates the human and materials resources available for 

education for the purpose of achieving the goal and objectives 

of the educational system. Eric (2008) stressed that the 

administrative climate is a social process which is designed to 

ensure the cooperation, participation, intervention and 

involvement of administrators in the effective achievement of 

a given or pre-determined educational goal and objectives. 

Eric (2008) confirmed that the administrative climate is also, 

an integral part of the school. Here it is characterized as a 

service, an activity or a tool through which the fundamental 

objectives of the process may be more fully and efficiently 

realized. This means the administrator needs to be 

knowledgeable in the theories, techniques and principles of 

school administration as a guide for action when 

necessary.Eric (2008) elaborated on administrative climate 

from historical perspective meaning planning, organizing, 

staffing, directing, co-coordinating, reporting and budgeting. 

Planning and   working out in broad outline the things that 

need to be done. Organizing is the grouping of activities in an 

interrelated manner, assigning of responsibilities and 

gathering of resources together. Staffing is the hiring and 

employing of suitable persons to occupy certain positions and 

to undertake certain activities and tasks in the school. 

Directing or commanding is getting the best out of every 

employee in the interest of the school. Co-coordinating is 

harmonizing and unifying all the operations of the school 

Controlling is the appraisal and examination of results 

obtained from the school. Reporting involves communication 

to both supervisors and subordinates, while Budgeting 

involves making of estimates of the future financial needs of 

the school based on its goals.  

Joseph (2014) stated that administrative climate is 

the activities that are done in order to plan, organize and run a 

school or other institutions. However, administrative climate 

is connected with organizing the work of a school or an 

institution in order to achieve goal and objective of education. 

A 
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Joseph (2014) also defined administrative climate as 

responsible assigning subjects or courses to academic staff 

according to their disciplines or areas of specialization. This 

would lead to efficiency and productivity in the school. The 

administrative role may extend to interpersonal relationship 

that enhances conducive administrative climate of the school 

as incentive for productivity or achievement of teachers’ 

effectiveness so that educational goal and objectives is 

achieved.Federal Republic of Nigeria (FRN, 2009) recognized 

that the quality of education is guaranteed by teacher 

effectiveness. The teacher’s task is to teach, educate, provide 

educational guidance, promote the students for scientific 

knowledge and conduct regular assessment. It is also of the 

view that important and diverse nature of the teacher’s 

effectiveness is the resources and conducive environment 

provided to facilitate the effective execution of the teacher's 

task.  

Every leader in every organization, public or private 

performs certain tasks for the improvement of organizational 

performance. The manner in which the leader performs these 

roles and directs the affairs of the organization is referred to as 

an administrative activity. Some leaders are more interested in 

the work to be done than in the people they work with, while 

others pay more attention to their relationship with 

subordinates than the job. Leaders express leadership in many 

ways, these among others include: directing, organizing 

communicating, formulating and supervision aims and 

objectives and motivating personnel and providing leadership. 

According to Prasad (2008) teacher effectiveness is 

defined in respect of the performance of teacher in classroom 

management, mastery of subject matter, teaching delivery and 

extra-curriculum activities in the school which incorporates 

the pupil backgrounds, the pupils’ personal characteristics. 

Prasad (2008) also  defined  teachers’ effectiveness as the 

performance of a teacher in a classroom with respect to  

positive attitude as a result of   development of a pleasant 

social interaction, physical school  structure, administrator’s 

leadership and supervision  in the  school where teachers will 

have  high expectations of what pupils can achieve from 

teacher’s lesson planning and effective time management, 

mastery of subject matter,  use of a variety of teaching 

methods  and participation in extracurricular activities. Goe 

and Bell (2008) specified teachers’ effectiveness as teacher’s 

contribution to positive academic achievement, attitudinal and 

social outcomes for students such as regular attendance, on 

time promotion to the next grade, self-efficacy and 

comparative behavior. Teachers also use diverse resources to 

plan and structure, engaging learning opportunities, monitor 

students’ progress formation, adapting instruction as needed 

and evaluate learning using multiple sources of evidence. 

Teachers contribute to the development of classrooms and 

school that value diversity and civic mindedness and 

collaborate with other teachers, administrator parents and 

education professional to ensure students, success, particularly 

the success of students with special needs and those at high 

risk for failure. 

Prasad (2008) added that an effective teacher should 

use appropriate teaching methods, develops and maintains 

pupil’s interest in learning process evaluates pupil’s progress 

using various evaluation techniques and constantly strives to 

engage students in learning. Prasad (2008) concluded that 

teachers’ effectiveness is the impact of a teacher in class-room 

such as: using relevant teaching methods, teacher 

expectations, class-room organizations and the use of 

classroom resources have on Student’s performance. This 

logically means that teacher effectiveness is the power to 

realize educational objectives agreed for teachers’ especially 

the work concerned with enabling students to learn. This 

means the attribute of a teacher who has the capability or 

potential of having a positive impact on students’ learning 

behavior and attitudes. 

 Barbara (2009) considered teachers’ effectiveness as 

a matter of the degree to which a teacher achieves the desired 

upon students and at the extent to which the teacher possesses 

the requisite knowledge and skills, teacher performance and 

the way goal and objectives in the process of teaching are 

achieved.Prasad (2008) confirmed that effective teachers are 

that person who comply with the rules made by 

administrators, try to tackle them by working on his own 

terms and at the same time by not offending them, acting as a 

bridge between administrators and students and making sure 

that protocols as defined are respected cordially in addition, 

an effective teacher is he who exhibit co-operation, leadership 

qualities, punctuality and cordial relationship with colloquies 

and students. Evans (2006) described teachers’ effectiveness 

as a measure of the extent of realization of the instructional 

objectives and it is a net growth in intellectual aptitude and 

skills as measured by students’ achievements.  

Abiogu and Ugwuja (2007) stated that the most 

effective teacher is one who is self-actualized where school 

administrators make priority to satisfy the teacher’s lower 

order needs, helping them attain self-actualization and become 

effective teachers. Mustafa and Othman (2010) reported that 

when teachers are effective, they directly influence the 

student’s academic performance in the school. Kajo (2011) 

confirmed that teachers’ effectiveness can be determined in 

relation to the set goal and objectives achieved in school. 

Since the goal and objectives of teaching may be cognitive, 

affective or psychomotor that has the direct function of the 

teacher toward students in order to inculcate a sound 

knowledge into the students.   

Kajo (2011) came up with six criteria of teacher 

effectiveness summarized thus. 

Teacher’s personal attributes; he should be regularly, punctual 

to duty, teaching Principle and skill; he should write clearly, 

be audible, logical and involve students and use instructional 

materials and prepare well, mastery of subject matter; explains 

well, teaches all topics, use more than one book and is 
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confident, knowledge of the learner; seeks to understand 

students, uses increasing activities, gives clear instructions 

and is available to students. inter-personal relations; Objective 

in marking, rewards and punishment concerned with student 

poor performance, sympathetic, approachable and extra - 

curricular activities: involving students in outside activities 

eg, games and sports tests regularly, tests only matter taught; 

fair in grading. 

Simon and Boyer (2010) categorized the factors that 

are capable of affecting teachers’ effectiveness as his 

educational attainment, teaching experience, 

motivation/dedication and extra curricula activities. He 

therefore noted that the perceptions of secondary school 

teachers about the effects of effectiveness is on their 

performance at work and  the level of motivation the higher 

will be the teachers’ effectiveness.  Onyekuru and Ibegbunam   

(2013) stated that teachers’ effectiveness is the degree to 

which specific instructional objectives are achieved by the 

students under the guidance of a given teacher or teachers.  

The ability of the teacher to perform effectively is based 

usually on the conduciveness of the administrative school 

atmosphere or the prevailing administrative school climate, in 

order to achieve the goals and objectives of the educational 

system, there has to be an appropriate and conducive 

administrative school environment to ensure teacher 

effectiveness in the schools.  

Kajo (2011) confirmed that administrators must 

employ teachers with good personal and professional 

characteristics. They should also make the working condition 

conducive physically, socially and psychologically and should 

supervise to ensure that identified tasks are effectively carried 

out effective and efficient in the school. Igwe, Ndidiamaka 

and Chidi (2017) defined administrative climate as the 

involvement of a force that initiates action in people and the 

leader which  could be described as the ability to get things 

done with the assistance and co-operation of other people 

within the school system. Adeyemi and Bolarinwa (2013) 

stressed that the role of administrator is to emphasize his 

activity as the transformational and instructional leader. This 

is because teacher’s effectiveness is ultimately determined by 

the impact of the administrator on students’ learning outcome 

and providing leadership for improved instruction and better 

curricular in order to enhance high academic excellence in 

educational performance.  Abrar, Baloch and Ghouri (2010) 

stated that it is important to deal with effective leadership 

styles performed by the administrator as these indeed play the 

most important role for effective teacher and determining 

students’ excellence in academic performance contributing 

and accentuating to the above discourse, outstanding 

leadership invariably emerged as a key characteristic of 

outstanding schools. There is no doubt that those seeking 

quality in education must ensure the development of potential 

leaders must be given high priority  

Igwe (2017) argued that the use of management 

techniques involves the importation into the school system, 

types of relationships and processes of organizational control 

from secondary school administrators in Nigeria are called 

principals and are surrounded by school senior management 

team called the vice principals. Obama; Eunice and Orodho 

(2015) confirmed that the administrator relates to the staff 

through team and through a formal structure of staff meetings. 

Consequently, when the management team functions well 

through the administrator’s leadership, the school operations 

are well supervised and students perform well in their 

examinations.  

Westerberg (2013) asserted that every principal must 

remain intimately familiar with the technical core of teaching 

by reading professional literature, attending conferences, and 

working with a professional learning network. Additionally, 

leaders must be willing to share what they have learned with 

teachers as colleagues and partners with a common goal. 

Effective principals can utilize faculty meetings as a place to 

model high-quality instruction and should take an active role 

in planning, implementing, and evaluating quality 

professional development for teachers. Administrators must 

be viewed as a partner in collaborative, productive 

relationships and be able to demonstrate knowledge and skill 

in pedagogy.  Paulsen and  Martin (2014) emphasized that 

collaborative partnerships between administrators and 

teachers may be helpful in uniting efforts and overcoming the 

persistent barrage of ineffectiveness under school principals 

retain relevancy, instill passion, and provide effective 

leadership that motivates teachers through such challenging 

times, and administrators achieve a positive stable 

environment where teachers view principals as competent 

leaders and cooperative partners in the education process 

through modeling effective pedagogical strategies. Olowoselu 

and Bello (2015) posited that leadership is about concern for 

social justice, a compassion for the under privileged, 

dedicated to the growth of self-reliance, commitment, ability 

to communicate, courage to take risks, make bold decisions, 

ability to achieve the desired result and faith in the people’s 

ability. Vedavathi(2017)stated that principals could create a 

school climate that improves the productivity of both staff and 

students and that the leadership style of the principal can 

foster or restrict teacher effectiveness. 

II. METHODOLOGY 

Research Design 

A correlational survey design was adopted for this 

study. The area of this study was Yobe State. It is located in 

the North – eastern part of Nigeria. Latitude 12.1871° E and 

Longitude 11.7068° N.(National Geospatial-Intelligence 

Agency, Bethesda, MD, USA 2004).The target population of 

this study was 3522 subjects comprising 48 principals and 

3474 Teachers of senior secondary schools within the three 

education zones of Yobe State.  (Directorate for planning 

research and statistics, Yobe State Teaching Searvice Board 

Damaturu, 2017).The sample size for this study was 

359subjects  andtwo closed ended questionnaire with a five 
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Likert format response scale were used by the researcher to 

generate data from the field. The research questions 

were answered using descriptive statistics (mean and standard 

deviation) . The hypothesis was tested using linear 

regressionat 0.05 level of significance. 

Research question 1: What is the extent of administrators’ 

leadership in senior secondary schools in Yobe State? 

Table 1:  Mean and Standard Deviation of Teachers’ opinion on the extent of 

Administrators’ Leadership in Senior Secondary Schools in Yobe State. 

S/N ITEM N Mean Std. D    R 

1 
Principal delegates authority to staff 
members 

296 3.6622 1.50278  H 

2 
Principal involves members of staff 

in planning of school activities 
296 3.9797 1.01494  H 

3 

Principal communicates effective 

issues concerning school 

management 

296 3.9392 1.06549  H 

4 
Principal employs part time teachers 

in the school  
296 2.5270 1.45647 M 

5 
Principal manages school plants  
properly  

296 3.2770 1.21472 M 

6 

Principal involves teachers in 

planning academic calendar for the 
school 

296 3.5068 1.16733 H 

7 
Principal treats staff issues using 

committees  
296 3.1419 1.40705 M 

8 
Principal formulates Policies in the   

school  
296 4.1149 .87932   H 

9 
principal  keeps staff  records  
properly in  the school 

296 3.8885 1.20918 H 

10 
Principal evaluates staff regularly in 

the school 
296 3.7297 1.05184 H 

 
GRAND MEAN 

 
3.5767               H 

Key: VHE=Very high extent, HE=High extent, ME= 

Moderate extent, LE= Low extent and VLE=Very low extent 

Table 1 shows the mean and standard deviation of Teachers’ 

opinion on the extent of administrators’ leadership in senior 

secondary schools in Yobe state. A grand mean of 3.5767 

indicates that the administrators’ leadership is high. 

Table 2:  Mean and Standard Deviation of Teachers’ opinion on the extent of 

Teachers’ Effectiveness in Senior Secondary Schools in Yobe State 

1 Principal delegation of authority to teachers’ improves 

teachers’ decision making 
2 Principal involving  Teachers in planning school activities 

improves teachers’ lesson planning 
3 Principal communicate school issues to teachers facilitates 

teachers’ participation in school staff meeting 

4 Employing part time teachers enhances teaching delivery  

5 Proper school plant improves teachers’ use of instructional 

materials 

6 Involving teachers in planning school calendar promotes 

teachers plan calendars of student events  
 

7 Principal’s committee on school issues enhances teachers 

adherence to school rule  
8 Principal’s policy promotes teachers’ participate in school 

staff meeting  

9  Principal’s staff  record keeping enhances teachers maintain 
students  weekly records 

10 Evaluation of staff improves teachers’ lesson planning 

Key: VHE=Very high extent, HE=High extent, ME= 

Moderate extent, LE= Low extent and VLE=Very low extent 

Table 2 shows the mean and standard deviation of Principals’ 

opinion on the extent of teachers’ effectiveness in senior 

secondary schools in Yobe state. A grand mean of 4.1383 

indicates that the teachers’ effectiveness is high in senior 

secondary schools. 

TABLE 3: Summary of ANOVA of Administrative Climate and Teachers’ 

Effectiveness. 

Model Sum of Squares Df Mean Square F Sig. 

1 

Regression 5.602 1 5.602 8.068 .006b 

Residual 35.415 51 .694   

Total 41.017 52    

a. Dependent Variable: Teachers’ effectiveness 

b. Predictors: (Constant), Administrative climate 

Interpretation of results 

Linear regression analysis was conducted to test 

whether any significant relationship exist between 

administrative climate and teachers’ effectiveness.  The 

results show that administrative climate significantly 

predicted teachers’ effectiveness, F (1, 52) = 6.127, p = 0.006.  

Therefore, the null hypothesis should be rejected since the p – 

value (0.006) is less than 0.05 level of significant.  

Table 4: Model Summary 

Model R R Square 
Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .370a .137 .120 .83331 

a. Predictors: (Constant), Administrative climate 

The result in Table 8 shows a model summary which 

shows how the independent variable explains the variance in 

the dependent variable. The result shows that the predictor 

(administrative climate) explained 13.7% of the variance in 

effectiveness. Administrative climate and teachers’ 

effectiveness were found to have moderate positive 

relationship which is indicated by r value = 0.370. 

III. FINDINGS 

1. Administrators’ leadership in senior secondary 

schools in Yobe state is high as revealed by the mean 

score of 3.5767.  

2. Teachers’ effectiveness in senior secondary schools 

in Yobe state is high moderate as indicated by the 

mean scores of 4.1383. 

3. Administrative school climate and teachers’ 

effectiveness were found to have statistically 

moderate relationship in senior secondary schools in 

Yobe State, Nigeria  which is indicated by r value = 

0.370 less than 0.05 level of significance 
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IV. RECOMMENDATIONS 

1. Principals should ensure that all administrative 

activities of their school are properly planned. 

Principal should also direct teachers to plan and 

update their daily instructional activities as this may 

enhance their effectiveness in school. 

2. Principals should be adequately trained and 

enlightened with more robust supervision strategies 

where teachers should be involved in textbook 

selection; classrooms should be decongested by 

erecting new buildings, provide educational 

materials, staff should receive training in the 

rudiments of instructional supervision to endow 

teachers with the necessary skills, seminars, 

workshops and conferences should be organized in 

schools. 
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