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Abstract:-The concern of this study is on the effect of equipment 

and its accessibility on the performance of security organizations 

in Nigeria with particular reference to the Niger Delta region. 

The study specifically examines how crime prevention 

equipment, and arms/ammunition influence the effectiveness of 

private and public security outfits in the Niger Delta region. 

Information was gathered using open and closed ended 

questionnaire from 1200 participants selected from the region. 

Data were subjected to statistical analysis and presented for easy 

interpretations in tables, per cent and charts. Result shows that 

availability of security equipment and security personnel access 

to working tools significantly affect the performance of security 

organizations in the Niger Delta region of Nigeria. We 

recommended among others urgent provision of security 

apparatus to security organizations through public-private 

partnership; and that security organizations should be granted 

guided and good access equipment available in their 

organizations. 

Keywords: Equipment, accessibility, productivity, security 

organizations. 

I. INTRODUCTION 

ecurity remains a high profile challenge in Nigeria. The 

country more than ever before is characterized by high 

level of social disorder, robbery, kidnapping, terrorism, and 

assassination. This phenomenon is gaining momentum daily 

as increasing number of Nigerians continue to die from social 

upheavals which ordinarily could have been stopped by 

security operatives. This situation has attracted many concerns 

in and outside the country. Consequently, government at 

various times has tried to address this challenges through 

enhanced salaries, trainings of the Nigeria police officials, 

immigration, civil defence, military, and custom. Government 

is also encouraging through her policies the establishment of 

private security organizations to check the security challenges 

in the country(Agba, Eteng & Titus, 2017; Ukwayi, Okpa, 

Adewoyin, Angioha & Udom, 2017).  

The failure of the police and other security bodies to check the 

rising chain of crime has been impugned on inadequate 

working tools, which mostly branded most government 

establishment and some private organizations in the country. 

Annals also shows that the fundamental problem with security 

organisations in Nigeria is not the existence of, but the 

inadequate use of security equipment. These growths has 

impacted negatively on the operational efficiency and morale 

of officers in public and private security organizations. The 

want of government aggressive approach towards equipping 

security organisations in the country is not unrelated to 

inadequate empirical facts from weathered research. The gulf 

in opinion on the security condition in the country suggests 

that more evidences and brainy information are needed to 

kerb these upheavals and this can only be accomplished 

through well-structured first-hand investigation. It is therefore 

apparent that the available flimsy and outmoded information 

is waning government in strategic security planning and 

policy formation. This study is pose to bridge this empirical 

gap and spawn concrete gen on the state security of 

equipment, usage and the efficacy of security outfits in the 

Niger Delta region of Nigeria.  

II. STUDY AREA 

This study is carried out in the Niger Delta region of Nigeria. 

The region is located in Southern part of Nigeria and it 

occupies approximately an area of 112, 110 km
2
, which 

represent 12 per cent of the country’s total surface land mass 

(see Table 1) (FRN, n.d). The region is bordered to the South 

by the Atlantic Ocean and to the South by Republic of 

Cameroon (Hogan, 2013). The Niger Delta region lies 

between latitude 4 and 6 north of the Equator and 4 and 8 East 

of the Greenwich (Eyinla & Ukpo, 2006; Afinotan & 

Ojakorotu, 2009; Agba, Eteng & Titus, 2017). It consists of 

nine states including Abia, Akwa Ibom, Bayelsa, Cross River, 

Delta, Edo, Imo, Ondo and Rivers.  

The states with the largest land mass respectfully are Cross 

River, Edo, Delta and Ondo. The the Niger Delta region has a 

population of 39,157,000 with the states of Rivers, Delta, 

AkwaIbom, Imo and Abia having the highest population 

respectively (See Table 1).The statesof the region into 

senatorial, federal and state constituencies, local government 

areas and council wards for administrative convenience. The 

states are administered each by a governor with assistance 

from the deputy governor. The Senator represents each 

senatorial district at the national assembly and this runs across 

to the local and ward levels. 
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Table 1 

Demographic and land areas of the Niger Delta States 

State 
Land 

area 

2015 Projected 

population 
Capital 

Abia 4,877 4,383,000 Umuahia 

AkwaIbom 6,806 4,537,000 Uyo 

Bayelsa 11,007 2,320,000 Yenagoa 

Cross River 21,930 3,712,000 Calabar 

Delta 17,163 4,877,000 Asaba 

Edo 19,698 4,096,000 Benin 

Imo 5,165 4,535,000 Owerri 

Ondo 15,086 4,105,000 Akure 

Rivers 10,378 6,592,000 
Port-

Harcourt 

Total 112,110 39,157,000  

Sources: FRN (nd.) Niger Delta Regional Development Master Plan; GTZ 

projections (2004) based on National Population Commission Data.  

The region is the economic nerves of the country accounting 

for over 90 per cent of the total foreign exchange income of 

the nation.The region has the largest deposit of gas and a 

home huge oil and gas multinational companies. Oil and gas 

multinationals in the Niger Delta region include Agip, Exxon 

Mobil, Chevron-Texaco, Total, FinalElf, Shell Petroleum 

Development Company (SPDC), Liquefied Natural Gas 

(LNG), Shell Gas, CLEAG a subsidiary of Elf, and Agip Gas. 

Farming constitutes another major economic activity in the 

region. A number of household produce livestock such as 

goats, sheep, poultry, grass-cutter, rabbits, pigs, etc. The huge 

economic activities in the Niger Delta region are not without 

damaging consequences on the physical and social 

environments. It is largely responsible for unemployment 

among farmers whose lands have been polluted because of oil 

spillage (Okonata & Douglas, 2003; Obi & Rustad, 2011).  

Increase in migrants from different countries into the Niger 

Delta region comes with crimes such as robbery, kidnapping, 

and cyber-crimes. This situation occasioned the formation of a 

number of security task force, private security organisations 

among others. Despite government and private efforts to 

address the upheavals in the Niger Delta, the region is still 

bedevilled with crises. The concern of this study therefore is 

to unearth what is rendering security organisations in the 

region ineffective; with specific reference to the effect of 

crime prevention and arms/ammunition equipment on the 

operational effectiveness of private and public security outfits 

in the Niger Delta region.  

III. METHODOLOGY 

Survey method which allows for the use of structured and 

closed ended questionnaire (Ntamu, Eneji, Edinyang & 

Omang, 2013; Hien, Jin & Omang, 2013; Omang, Yonggong, 

Chris-Valentine, Eneji, 2012) was utilized in this study. The 

instrument was designed to capture major variables such as 

security equipment and its accessibility, the performance of 

security organizations in Nigeria with particular reference to 

the Niger Delta region. The instrument specifically gathered 

information on how crime prevention equipment, and 

arms/ammunition affect the effectiveness of private and 

public security organizations in Nigeria. 

 Participants for this study were sampled from the Niger Delta 

region. Two states were selected out of the region-AkwaIbom 

and Cross River States. A total of 1120 respondents were 

selected; 560 participants were selected from each of the 

states. Information gathered was coded and analysed using 

SPSS and results were presented in tables and charts. 

IV. THEORETICAL SURVEY 

This study utilized the goal-setting theory of performance.  

(i) Goal-setting theory of performance  

Goal-setting theory of performance has its origin from the 

works of Peter Drulker on management by objective, 

published in 1954. The theory was redeveloped and publicised 

by Edwin Locke and Garry Latham in 1986, 1990, and in 

2004 (Brown, 2007). The theory holds that, for performance 

to increase at individual and organisational levels, tasks 

should be split into number of specific objectives, goals, or 

interests (Locke, 1968, 2004; Locke & Latham, 1990).  

The theory is based on the assumption that setting individual’s 

challenging and specific goals urges workers to bring out their 

best at workplace (Latham, 2004). This suggests that security 

officials in the Niger Delta if given the right tools and 

challenging tasks can perform better than ever. It further 

suggests that if worker’s/security officials are given the right 

working tools, without setting goals for them, their output will 

be insignificant.  

V. LITERATURE REVIEW 

According to Vanscotter, Motowidlo and Cross (2000),Agba 

and Ushie (2014) organisational goals attainment is dependent 

on: highly performing workers or individuals. Kanfer (1990) 

posit that institutional performance is behavioural or actions 

of individuals that leads to acceptable outcome m the 

organisation. This suggests that what individual security 

officer does in work situation given the right working tools is 

highly significant in achieving optimal performance in the 

organisation. Thus, Campbell, et al., (1993) define 

institutional performance as what the organisation hires an 

employee/security official to do, and “do well”. It implies that 

institutional performance is measurable, can be sealed, 

evaluated and subject to judgemental processes.  

Borman and Motowidlo (1993) argue that performance is a 

multidimensional concept that includes two major variables - 

task and contextual performance. The former deals with the 

proficiency with which a worker or security officer carries out 

or performs his or her activities, which significantly 
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contribute to the organisations “technical core”. While the 

later describes workers’ activities, which do not necessary 

contribute to the “technical core” but supports the social and 

psychological environment that enables the organisation to 

achieve its set goals. It suggests that proficiency is essential 

ingredient to individual and organisational performance. It 

means that, a security officer who is well equipped with 

sophisticated tools may still not be able to boost his/her 

organisation’s performance because of lack of professional 

skills or experience.  

The associates between working tools, employees, and 

institutional output are great (Agba & Ushie, 2014). The level 

of  technology use in any establishment meaningfully affect 

the quality of production (Dauda & Akingbade, 2011). 

Organisational productivity is influence by the systematic 

application of working tools. Working equipment includes 

machine, information and communication technology (ICT), 

software, surveillance camera, and computers which enables 

task accomplishment in formal organisations (Khalil, 2000, 

Agba, Attah, & Ebong, 2015).Dauda and Akingbade (2011) 

posit that employees of different groups have benefited from 

internet and multimedia working equipment, which provide 

technical solution to their individual and organisational 

challenges as well as increase productivity. 

Office equipment are vital in maintaining comfortable, safe 

and supportive work environment that enhances productivity 

(Parveen, Sohail, Naeem, Azhar & Khan, 2014). Accordingto 

Carnevale (1992) posit that better working tools boost 

employees’ and final productivity of the organisation. Keeling 

and Kallaus (1996) posit that selecting and using proper 

working tools importantly enhances employees’ and 

institutional performance. The effectiveness of business 

organisations depends on the availability of working tools, 

skills and competencies of working (Akpomi & Ordu, 2009). 

This suggests that employees and organisational performance 

is a function of working tools and technology. Edwin (2008) 

observe that exposure to modern technology makes work 

much easier for the employees. Osuala (2004) posit that 

working tools makes a hardworking employee more 

productive. 

Leblebici (2012) argue that workplace physical environment 

or conditions influence both employee and organisational 

performance. The workplace physical environment here 

includes all working tools or equipment that supports task 

accomplishment and enhances efficiency at all levels in the 

organisation. According to Ryan and Deci (2000) observe that 

most executives across the world are under the mistaken 

impression that employees’ compensation package which has 

limited short-term effect on the worker increases performance. 

Rather a wider and more acceptable assumption is that 

workplace physical environment, that is, the availability and 

use of proper working tools motivate employees’ better and 

produces high level of performance in the organisation.  

Advance working tools makes workers more effective and the 

organisation more efficient. It has enormous influence on 

employees and organisational performance (Nohria & Gulati, 

1996; Lauless & Anderson, 1996; Li & Deng, 1999; Agba & 

Ushie, 2010). Similarly, Abbas, Muzaffar. Mohmood, 

Ramzan, and Rizvi (2014) posit that technology or working 

tools has fundamental importance in service delivery in 

organisations especially financial institutions. According to 

Kim and Davidson (2004), expenses on advanced working 

tools increases productivity of workers as well as market 

share of banking organisations. Gagnon and Dragon (2012) 

posit that working tools significantly penetrate government 

and private sectors and is importantly a major force in 

performance enhancement in these establishments.  

Accessibility of working tools and institutional performance  

Availability and acceptance of improved working tools is 

pivotal to institutional performance. Availability of advanced 

working tools or technology alone is not a prediction for 

enhance job performance. That is, workers must accept 

available tools as a precaution for their performance (Hasan & 

Hadzar, 2010). This is because not all workers can adjust to 

modern working tools that require training (Gallivan, 2004). 

Change in working tools is an inevitable and inalienable part 

of organisational life. These changes are important 

contributing fact to organisational dynamics. It also informed 

workflow amongst workers in public and private 

organisations across the world (Morgan, 2001; Bameth, 2005; 

Ramlah, Nor Shahriza & MohdHasan 2007; Ushie, Agba, 

Ingwe & Igbaji, 2015).  

Acceptability is important in selecting working equipment for 

employees. Acceptability the function of “ease of use,” and 

“perceived usefulness” (Davis, 1989). An employee who 

views a given working tool as difficult technology to work 

with, will not support not support it use at workplace. This 

may also affect the employee’s efficiency if forced to use it. 

Perceived usefulness is also an important determinant of 

working tool deployment at workplace. An employee who 

perceived that a given working tool is important to the 

productivity of the organization will more desirous to use it.  

VI. FINDINGS 

Crime prevention equipment and institutional performance 

The study showed that 90% of respondents agreed that 

walkie-talkie enhances communication among security agents. 

Again, 90% of the participants agreed that walkie-talkie 

enable them respond to emergency as well as help them 

prevent crime. More so, 97% agreed that installation of 

walkie-talkie increases responses to emergency/distress call 

(see Fig. 11). 
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Fig 11: Prevention of crime 

 
 

Arms/ammunition and arrest of offenders  

Findings revealed that over 58% of respondents agreed that 

they have access to sophisticated arms and ammunition. 

Eighty percent (80%) posits that the provision of arms and 

ammunition helps in incapacitating armed criminals during 

operations. While over 70% agreed that lack of insufficient 

arms leads to increase casualty and negatively affect officers’ 

performance (see Fig. 12). 

Fig 12: Arrest of ofenders 

 

Discussion of findings 

The links between crime prevention equipment and the 

performance of private and public outfits in Niger Delta 

region of Nigeria was established. The study revealed that 

working tools such as walkie-talkie enhances security 

operatives’ response to emergencies and distress calls. It 

showed that public and private security organisations with 

adequate walkie-talkie were more effective in crime 

prevention than those without. According to Leblebia (2012), 

workplace equipment influence both employees’ and 

organisational output. Working tools supports task 

accomplishment and enhances productivity at all levels in the 

organisation. 
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According to Ryan and Deci (2000), although employee 

compensation increases performance, more vital in this 

regards is the availability and use of proper office equipment. 

This suggests that, security personnel should not only be 

motivated through monetary incentives, but by providing 

adequate working tools. Similarly, Hampel and Martinsons 

(2009) observe that advancement in working tools has 

continued to accelerate the frontier of performance in formal 

organisations including security outfits. In the same vein, 

Imran, Maqbool and Shafique (2004) posit that competition 

and advanced working tools enhances the performance of 

organisations across the world. 

Morgan (2001), Barneth (2005), Ramlah, Norshahriza, and 

MohdHasan (2007) argued that change in working tools are 

important contributing factor to organisational dynamics; and 

this informs work-low among workers and enhances 

productivity at all levels. Hennessey (1998) argue that, apart 

from working tools, leadership style, organisational policies, 

beliefs shared among workers influences output of 

establishment across the world. 

The study revealed that arms/ammunition helps security 

operatives arrest suspects. Sophisticated arm/ammunition 

reduces casualties during suspect arrests. The study also 

showed that arms helps in incapacitating armed criminals 

during operations, thereby improving the performance of both 

private and public security outfits. This finding stresses the 

links between working tools and institutional performance. 

According to Nohria and Gulati (1996); Li and Deng (1999), 

advanced tools makes employees more effective and their 

establishments more efficient. Working tools enormously 

propels employees and institutional performance. 

Similarly, Abbas, Muzaffar, Mohmood, Ramzan and Rizvi 

(2014) posit that working tools are fundamental in service 

delivery in formal organisations. Kim and Davidson (2004) 

observe that working tools increase workers’ productivity as 

well as boosts the overall performance of the organisation. 

Gagnon and Dragon (2012) argue that office equipment are 

important major force in enhancing the performance of private 

and public institutions. 

However, the importance of other factors in institutional 

performance should not be played down. According to Rainey 

(1997), human capital and capacity are vital to organisational 

performance. Similarly, Gore (1993) posit that organisational 

policy is important driver to enhance performance. Again, 

Brewe, Seldon and Facer (2000) observe that organisational 

structure, public motivation and workers’ performance are 

essential in promoting institutional output. 

VII. CONCLUSION AND RECOMMENDATIONS 

This study examined the effect of equipment and its 

accessibility by officials on the performance of security 

organizations in Nigeria. The study particularly investigated 

how crime prevention equipment, and arms/ammunition 

influence the effectiveness of private and public security 

outfits in the Niger Delta region. The findings of the study 

was revealing, it shows availability of security equipment, and 

security personnel access to working tools importantly affect 

the performance of security organizations in the Niger Delta 

region of Nigeria. This suggests that working tools are 

essential ingredients to organizational effectiveness. It means 

that an organization that wants to increase performance must 

address critical equipment that make productivity possible. 

We therefore recommended the urgent provision of security 

apparatus to security organizations through public-private 

partnership; and that security organizations should be granted 

guided and good access equipment available in their 

organizations. Workers especially security personnel should 

be trained on how to use new equipment introduced into the 

organization. 

Crime prevention equipment and institutional performance, 

arms/ammunition and arrest of offenders  
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